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SECTION I

INTRODUCTION TO THE INTERNSHIP



THE INTERNewd PERSPECTIVE

Tho internship.,~-2 provocctlve challenge to the searching wind, the
creative thinker, the i-tellectual innovetor, tnd tomorrows bold leader.

The avenue to success, clthoush interspersed with ihe myrlad of pe. 2ticde
itiecs, 1s oper to thosc o dare enter the woi'ld of the educational ccalnis-
trative intern,

The ancient story of the wise old sage who iuformsa the searchin:y
young nan that to gein wisdomg he st study, work hard, and have good
judgement, i1s an interesting parallel to the intern. The final bilt of e
vice perveyed by the ssge relatez to the young men thet what he degirec is
gelned only tiarourh exnerience esees to provide the criterie for the justie
fication of ths intern. Lxperlence is that valuable zuset which detortiines
the true effeoctiveness of the adrinistrator,

The effective interm progruam provides the combining of idsdom snd
cxperience, the gaining of theoretical and practlcal experierce, the link
between the university and the schocl, and the oprortunity for e€fective
discovery and testing of innovatlve practleces, It 1s recognized, without
bias, thal the worlds of theory and application zre often far apart., Ths
teachings of the university professor of whet should be comperod with vhizt
actually is practicable at the aprlication level of educational adminigtration
is often a unique experionce for all concerned. The intern progrenm offers a
service to tlie university and the sciiol district in tho placement of an
individual seeking the neutral ground of both worlds. The theorles espoused
by the professor can be explored by tho intern in his school setting, both

lending credence to the potentials of the chellenge and the realities of



aepplieation. Only the engendering of a close interrelationship betweon the
university and the public school will, in the Jlong run, provide for effective
leadership treining.

The educationel administrative interm program, usually accepted as a
nethodology adopted trom the medicgl profession, is in gli regpects a reocent
addition to the concept of training educational leaders. Daniel R, Dzew:‘:.es1
reports that prior to 1947 only two universities could claim any involvemernt
with somblances of en intern program, those being the University of Chjcago
and the University of Qmsha., Two major evemts in the field of educational
adninistration gave impetus to the idea of the intermshlip epproeche. The
first waa the organization of the National Conrcrence of Professors of Hducas-
tional Administration, who in 1947 diseussed with a greet deal of intcrest
the intern program, The second event was the appearance of the Cooperative
Progran in Bducationel Administration (CPEA) in 1950, fundcd by a milti-~
rillion grant rop the W. K. Kellogg Foundation, Both groups begen actively
preparing intern programs for a larger number of universities around the
country. The early 1950's were the years vhen interest on a natienal scale
gave velidity and a future to ths intern progreon,

The sophistication of the intermghip im the last two decades has been
elttosted tuv by the inoreasing munwer ef progrens belng effered., Altheugh
nethioda change, the basic abjectives of the early programe ere still valid
and present in most experiences. The addition of research in the field has
added support and direction to both the interm and the sponsoring institutions,.

The role of the intern is a complex and interlaced series of experiences,

and should be so designed thet the objectives of effective leadership are



chellenging and purposeful. Da.vies1 expresses tho followlng objectivoa
thet represent a compesite list in general form,

1. To entble the intermn to develop a more comprehensive view of

educational administration.

2. To provide the intern with the experience of ocarrying real od-

mlristrative responsibility.

3. To enable the intern to benefit from lessons lsarnod by the

sponsoring administrator during long professional experilence.

4e To provide a testing ground for the beginning cducator whereby

the edequacy of hie training, probeble suctess as an adainistrgtor,

and the type of poeition for which he is best sulted can be deter-
mined.

5. To instill in the intern a correct interpretation of the code

of professional ethics.

The steting of objectives only vrecipitates the actusl fulfillment
of the gorls, and thus the following guldelines, as dresented by Lonsdcle
and McCearty in a ohapter in the book edited by Stephen ancleya, scrve to
provide substantive materlial for tho intern.

1. Educaticnal imnrovement should be the central focus of 211 cie

perionces of the intern.

2« The intern should be encouraged to analyze cach decision or course

of action to see hou it relotes to a theoreticzl view of the process

of change.

3¢ Since lnweon relations are 80 important in aduinistration, the

intern should have e variety of reletionships with many people in order

to galn greater depth 1n interpersonal understandings.



4» The intern stiould undertake some activities for uhich he has

najor responsibility,

5 Thexre should be e balance of activities between ones providing e

goneral understanding of totel school operation and othors giving

meaning to e specifiic job as it relates to the system.

6. The intern shovld assess hies owm ebilities with the purpose of

deternining how he can best utilize these asbilities within the intern-

snip experience.

7. The intern siould endeavor to learn as muci as possible about the

nature of the institutional struvoture in which he is woridnzg,

The preceeding objectives and guidelines serve to display what an
intern should experience in his tnaining, illowever, it appeers to nercly be
afforded with the opportunities is not sufficient to develop en indepth view
of adnlnistrative leadership. The cognitive structure of the interns experience,
his peroeption of the role he is playing, and the sensusl feeling he interw
prets from the isterrelatienships with programs and people wouid sseu to give
test to the validity of the internships

Conrad Brlner2 would refer to this type of structure as the nature of
involvement, He lists four arees relevant to the interns treining,

1« The depth of pereeption.

2o The treakth of involvenent.

3. The intensity of involvement.

4e The developnent of peregonal competencies,

The depth of percsption relstes to the ievel of wxierstanding the

intern seeks to or actually funolions in iis position, The intern may see



the obvious, or the lmstle and bustle of meotings and paper wori: and perceive
this to be the business of the school zdministrator. e may be problem-
orientod, or see the various steps used in problem solving and asswic slo-
iler problens will effect the same solutlons. The interm may operate st the
level of energent factors, or be cble to identify the general thinldng and
motives of different groups, and seeks to apply administrative theory to
organirze hls cosniltions in the proper perapaective. Finelly, the intern nay
perceive at the level of antecedent moverents, or ectually reccive the total
echocl picture in terms of pust a:d present educational patterns, e is
ablo to ad’ust his thinking toward the kinds of solutions thet are forvard-
looicing and his involvenent in the process is cognitive ef the interrelation-
shins at various levels of the system. Haturally, the intern must ve totelly
involved in all aspects of tho achool problzm to gain the perceptive powers
of such eritical thinidng. The intensity of his iavolvement will determine
tc 2 lurge extent tha effectiveness of his training, and the uevelopnant of
nersonal competencies in tihe ficld of educatiocnal administretion,

The maximm ef{ort in the internship is with the interm, but the re-
sooneibilities of the ubniversiiy and the sponsoring adninistrator cannot be
minimized. Zach hes a very important contribution to maiie to insurc the
intern moves fownard 1n hic training. Devies! lista objoctivos the institutions
must meot. The sponsoring adniniatraetor shoulds

1. Provide opportunity for administrators end field agencies to

fulf1l) their obligetion of sharing in the preparation of prospective

administrators.

2.. Provide the sponsoring zcdministrator with professional ccunsel

fron the staflf of the cooperating university,



3. Provide additionel servlioos for the sponsoring field agency.

Lo Stlmlato the nrofessional growth of the sponsoring adrinistrator.

5. Provide a ncans for evalusting adninistrative sbility in prospec-
tive ad:nistrators,

The naturc of thc intern's involvement i3 only e8 prudent cs the
coopercting school adinistrator szotively engages the intern in the affeirs
of 'tls sechool.

The cooperating university shouwld meet the following objectives in
order toi

1. Test the trainin;: program of the professional school againgt

reality in the field and thereby, to iwprove thel prosran's effective-

noss for preparing prospesctive admninistrotors.

2. Stirulate the interaction of the universlity and the surrcunding

school districts an! other eduectionel agencics.

3« ancourage the in-eorvice developmant of rrofessors of educational

adniniostration,

The involvement of the universit; with the schools obwvicusly is a
hesltlyy situntlon, and brings understandinz to each growp. The lirternship
nrogran can nprovide that vital lini: betwnen theory and reality,

i'oct authorities in the Ticld cgree that the ares of research of
internailn progrars has not been investigated indenth, The major resecrch
reports do seam to givo positive reports cbout the lntern program, both from
the viewnoint of tio intern and the institutions. ‘Many findings peint out the
rolative small number of progspsctive adminilstrators wiw do pass threuzh on
intern prosram. Briner2 fesls that the internship program has not heen subjected

10 rigorous walyols end thae & systenatic and exect definition of the procran



does not exist, What he 18 ossentially saying 1s not & criticism of the
progran licelf, it of the warled approaches atterpted by varlous wnilverei-
tios to conduct intcrn prosrans,
Mchmd Pr:lnce3 reports in resesrch study that certein factors were
deanod 2ssentlel 1f the intern was tn profit {rom the experience.
1. Tho intern must relste with the instructional nrocess and not
hocome engrossod with the routine duties of en adninistrator,
2. The intern reported he felt a program involved with instruction
nade hin a stronger adninistrator,
3, The closenesgn of the intern il tho experionced adrdnistrator
was irportart,
L "l‘he intern must beeone & woriiing ixcrber of the staff.
The elenent of change withdn the school prscipitatos the groatest opportunity
for bereficlal training of the intcrn,

h Jogeph Morreir va4 identified en interesting point in rescerche. e folt
the majer criterien of tl:e internm was in his rcie playizng while in the
position. Ilwever, cttitudingl cheanges within ths intorn were not brought
ebout by tlc influence of the coopeorating adinistrator and that interns are
not directly affected by ermosure to 2 role model, Attitudinzl chenges are
brovght abont by the rressures ¢f the role epectations for the intera, by
other: 1nMividucls of significant 1 portance to hin, and b, the cuality and
quantity of interastlon with others he considerz to be significent Importance.
Interns need Yo be suwmre of these findings and not »oly upon one individual
as the model adnministrator.

In sumoery neny asvtheritles in the field of sducotionsl adnmi:zdstration

. 9 * Len ] ',
agree, with Johrn Remseyer™ stetenent from the authors of the 1960 ALSA Yearbuok,



L3, that ™the intermship 1s so

inportent that it is the slne gun non of a modera progran of premarsiion of
educetional administrators.® Davies 1 fcels the Intemship »rogran 1s o

must for 211 prespective adminiztrators cnd the program could serve the
nseded ctitoria for gcreening cendidetos into the Tield, Interns serving

at ali levels of educational administration, from alementary school principals
to university professors, and from state to federal level adninistrative
posts, would certainly provide a future group of ceucatlonal lealers thet ney

bring real profesailoncllisa to the field.



THE INYERNSHYP AT EASTERN ILLTOQIS URIVEQRSITY

The intern progran gt Eesterm Illinois University offexs to prospective
adninistrators the opportunity of graduate wrk in educational adidnistration
at the Mestors end Specialists in Nducation Degree lovels. The program is
under the direction of Dr, Robert V. Siuff, iHead of the Lepartument of Lducas
ticnel Administrations Mmeéing is processed through the Center for Iduccilonal
Studles at Eastern,

The internship is a ten~month mrogran designed to place interns in a
ecliool sstting wiile pursuing a prescribed projram of course work at Lastorn
leading to state certificati-n foxr administrative positions in the echiocls
of Illinois. The Tulfillment of a required fortyeeight quarter hours cone
stitutes the onewyear progranm. Course work is approached from an interdiscl-
plinary stuky requiring courses in malated fields, suchh as sociology and
vsycholory, as well as courses in educationml administration end resoarch.

ihe intern spends four days per veek in the Iicld, working with e
perionced administrators cnd one doy on campus in seninar, The geninar day
serves severzl purposes, such ae un opportuniily to discuss thie imternc exper-
lencos while in the field and to explore innovative and current probvlens in
education. The seminar day enasbles the intern to interact with veriovs
nenbers of the educatiomal adrinistration department. 7he axpertise of
professors vre. Gxherd rataner, Ur. Welter Gerland, ond Dx. Doncld Smitley
will be utilized to afford the intern with a wide spectrum of ideas and oxe
periances. The zeminar day in conjunction with the field experionce offers

four~quarter hours credit per querter to partially fulfill the requirenents

for the years work,
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The intem roceives 2 texable stipend from the Certer for iducationnl
Studies, which is indirectly paid by the cooperating schocol Jdistrict, %ultion
is included as part of tho benefits received Ly the interm,

The intern's field cxperience is vital as he cntors the practical
world of the practiiioner =x! assimes the respongibilities of o perticider
position in the aschool district. Selection of the interm ie riepend~ont upon
acceptance in the university gredvate program and the desirabhility of his
votentizl to 111 an adninistrative position aceeptatlo to the cooperative
school district. Once these iInitial reanironenta are met the 1intern is roady

to asae s new role,



INTPRY WIVECTATIONS

The acceptance into the intern program aad the stbsequent placeusnt
2t Lake lLend College in lMatioecn, Iliinols presented an exciting challenge
to this interm. The nosition at lLaeke lanld Colliege will constitute vworiding
at the centrel adnminigtretive level with the President and Vice “regident
of the institution. !Nr. Robert lebb, Vice President, will be on pmatiesl
leave cduring tis 1970=71 school year snd ny responsibilities will fall in
line with some of the demanda upon his office. The naturel involvement with
Sre Virgil Jedge, President of Leke Laend, will be anticipated by the intern
with nuch interast,

Preliminacy discusslon with ifr. Judge and . Webb indiczied ny
inwolverent would te very general in scope, with specific responsibilities
for all state and federal rcporting for ihe collsge, writing and reviewing
federal 21d prograns, and assiztanes for the constructlon of Puess T ol the
rov camua project. The intern aenticipates woriding with a1l of the various
Deang and departinents of the college to gain an overall view of the junior
collepa,

A deener insight aed involvement 1s decired by thie intern into the
docisicn mairing processes of long established eduinistrators. The politleal
conslderationg, the intangible Torces thwt constontly play uwpon deciczions ar

of intorost tc ths intern. A suprome offort ill bo mnde to perceive the

colloge =5 o wwole, whilc eosessing the interrelationsilps of the wvarious
eeportnents, and Uieir total effect on the colloge. Tha routine duties per-

formed by all administrotors will be of insignificent inmportance as compured

to rcles in greaboer depthe I these insigits can be zained by the intorng

12



within the proper perspectives cf the wnlvewsity course work, the fortly

eoming year wiil have nrevided jmralusbla exporiciice,
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SECTION II

CHROMOIOGICAL LOG

LAKE LAND COLLEGE



LOG OF DAILY EXFERIENCES

August 3.—=iet with Vice President Webb and briefly toured the Administration
Building meeting various staff and secretarial members. Attended the Prese
ident's Cabinet meseting during the morning and will meet regularly with

thls group for the year. The cabinet is composed of the top administrative
personuel of the college including Deuns, Directors, and etc¢. Major policles
and procedures concerning the college are discussed and formulated, Following
the neeting we visited variovus college bulldings. Discussed with the Vice
President the nature of the responsibllities I will be expected to ssume
during my internahip, Initielly, I wil) complete a H«E.G.I+8. report and
pursue the uriting of a federal project seexing funds under the Cooperative
Education Program.

August L,—Contimuied tour of verious facilitlies with the Vice Fresident. In
a brief seesdon with the President, he offered his willingness to discuss

any watters pertaining to the college and encouraged me to off'er any sugges-
tione which may leed to improwved operating proocedures for the college, Spexit
the recainder of the day working on the HeBE.G.I1.S. report.

August 5,-~ds a continued part of my orlentation to lake Land and my job
responsiblilities, the Vice President and I telk each morming about the college
in general and various Lsrvolvemente on my part thai will eahance my knowledge
of thejunior college operation, Three aruas the oollege would like to have
prograns devised ere: (1) the formation of an Alumml Assoociation, (2) a
faculty charecteristisc furmst programmad for date prooesaing aevallability,

16
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(3) research involved with a follow-up study on Voc-Tesh gradustes to
correlate with a Nortih Central Assoclation seifestudy being conducted by
the collage. Coapleted the HsE.G.I.S. report concermed with formal degrees
and avards granted by tho college.

hAugust 6.—I1 am researching zll projects through mectings with Deans

and other sdministretive persounei. Everyone involved is quite willing

to eseist in any wy. I find it most interesting to draw on verdous
souroes and dspartments to garner informetion, I sat in on a meeting of
erchitects and contractors discussing Phase I of the tuilding progran.
dugnst 7.,.~Diagussion with the Vice President wme concerned with philoe~
ophy ef junior colleges, TV systems, and building programs, I vill assume
the major role in preparing the atate and federsl rerorts for the college,
The first draft of the faculty characteristics 1a complete and will be
presented at the President's Cabinet meeting on Monday. The Vice President
is cuch avare of discussing many matiers of the college and I {eel my
personel involvessant with the prowp 1s ilmportant to everyone,

Jugust 10.—httended the President's Cebinot meeting and pressnted the first
draft of the faculty characteristic fori to the groupe The project will be
ready for tabulating statistics in about one week, Worked on the Cooperative
bducetion foderal project and Alumnd Asosocimtion oriterion. In seaxing in-
formation on Alumni Aseocistions, I have written to twenty colleges, with a
secondary request for off-campus bouaing policiss. I attended the regular
moeting of the College Board of Trustees. I am reading meterial connected

with the junior college movement to accentuate my knowledge of the subject,
Tbey are Blocks, The Two-Year College=wk Socisl Synthesis end The Open Door
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Colles'en, Carnegle Commission report on higher aducation.

Angust 11,~Contimied writing the Cooperstion Education Project. Visited
the site of the nev campus noting construction progress on the various
bulldings.

August 12.~-Completed writing Pirst dreft of C.E.P. Spent afternoon reading
various publications of the college relating to polisies and procedures,
August 13,—Szt in on erchitects discussion of Phgse II of the building
progran, Reviewed the total plan with disoussions on qualifying for e
Title I Higher Education Facilities apd Equipment Agt grant for use in
equipment purchase. lleting continued after lunch for remainder of day.
&ugust 1Lfe~Coviewed first druft of C.E.P. with the Director of Co-Op
prograns at lake Land, dlacusseing the poasibilities for such a& program and
extanded program in the future. Met with Director of Alumi Services of
Bastern Tllinois University to discuss ina aad outs of aelunni worke. We
outlined the items necessary in estaeblishing an association, The director
was extremgly helpiul in providing informetion and material, Spent the
aftermoon reading various materials on the junior college. Also, read a
apall book by Thomas O'Connor entitled, Follow-Up Stydics, for research
meterials ir conducting the study for lake land graduates.

Aigust 17.~—Attended Ccbinet Meoting in the morming discuseidng scveral Ratters
of interest. Developed detailed procedures for the Alimni Association, Die-
cussed the faculty characteristios first draf't of IBM Miltiple layout form
with the Direotor of Data Processing.

dugust 18.—Contimed working on various projects es the followup study

end tho faculty characteristics program. FPrepared a brief cutline of target



dates ord infoimation to he utilized in the formaiion of the Adunrl Assoo-
istion for presentation to the President's Cebinet meeting neot Mordyy,
fmgust 19.=ltade e on-alte inspestion of tho new cargme construction covels
oprart reviswing the utilizatlon of various rvoms &nd noted the various
stages of hullding cumpletions rreeontl;, fowr permagent Wulldings and

onc taxporery rdlding s wmder eonsimiction, The perownant facilitics
inglude two ¢laswmrvom lldings, eue learming reagurvos geater, and one pover
plante. The tomrorery strup-eteel Dullding will be used as u etudent center,
The aftermpon was opent deteiling Wourhtis on the Alumi Association end a
confereree with the Dean cf Studemt Services regarding the present student
body and its represemtetive counoil, the Student Congress, function in the
Agod goup, The'involvesant of this group w1l ald in recruiting gred-
nating second sear gredusies for resbership in the Alumi Assooimtion,
August AM.—=Lriteria for the follow=y study on vecatiocal tecluvenl grede
uatca wae devised for coustructing the lnsiruwent to bc wod to gather
information for the study, If sufficlent inforzaiticn gnd time wwe avalle
able, the .study vill be comploted this yoar. v2d various materiale concers=
ing different zpprocabas: to amnducting followup studics. Leading wvas
erteaded to varlous reparts ot the Board of iflgher Léucstion far the Stabe
of INlinols end 4ts funclion, and on litergtame for & fodaral project *Career
Prograns in Vooetionsl Eduscation.”

Ayust 21~Ticited tho alte af thg new crapus with the President ani Dean
of Duginges Affairas 1o obmerve an aquatic expariment at the college lale
eoncucted hy nembers of the fastern Illinois University coology department,
Met with the Demn of Vocatlonal-Jechrdoal Fiucation to reviev narrative
naterial for writing the Cooperative Edupation frogran federml spplication.
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Sketohed ideas for innovating various programs at leie land. Iesad a

g¢ hy lamar Johnson to en~

hange the. areation of innovative programs in relation to other collego
PTOgrans,

August 2/.,--ittended Preeldent e Cabinet measting and presented the outline
of tha proposed Alummi Assooiation to the croup. A genarml diacussion
followed with questions regerding various aspecte of the organlzational
pattarm, The Cabinet felt the formation of an Alumni Zroup wvas deeireehls
and eupport by varied means was pledged. A discuselon was held in the
meeting regarding a pass~faeil option for course evaluation presented by
the Dean of Vocatiobal Rducations The first draft of the fequlily charaoe
tarigtic project was oxpleted. Bagan writing a proposel for an inaovation
at lake Land es requestod by the President of all Cahinet members, The
President sppointed a comuittes to recoimend & suitavle represeatation for
lako Land College in the parade in Shelbyville for the dediocation of thelr
nev lake,

Agust 25.—BRevised the feculty information form Lor first typing. The form
informetion vill be tranaferred to key punch cards for data processing,
¥arked on data processing lay out sheet to proparly plaoce information for
progrumning., Reviewed updated detells and instructions to complete the
federal projeot on Cooperative Education, Reed a pamphlet by lemar Jolmsan
entitled Stake Junior Colleces deseribing various prograns offered by the
Jundor college.

Mgust 26_—~Ihg informatien nseded for cospletion of the Title VI Givil
Rights Cagpliance Act for the Deparwment of fHsalth, Education and Walfare was
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planped. An IBf Xey Punoh Card was devisod to record information fiom
students during reglstration concerning minority groups status, Conferences
wore held with ths Dean of Student Services, Minancial &ids officer, Director
of Late Yroceesing, Dean of Arts and Sciences, and Dean of Vocational~
Technieal Bducation concerning deta that would bas of value to them evalle
able through the faculty characteristieca. Reading gonsistod of a pansphlet
from the imerioamn Association of Juplor Collegos entitled 20 States—20 Jupior
Sollepgas by lamar Johnson, and the guidelimes for a fuderal progarm for
*Strengthening Daveloping Institutions® Title III of Higher Education Act
1965 (PeLe 89m320).

August 27.-—=llold & oonference with the Dean of Arts and Sclenoces concerning
his funoction and duties at the college. Additional conferences were held
with the Goomdinator of College Informatiom to asocertain sUullar joberole
informuation,.

et Zy=ihe faculty informaation sheet wus completed and plans for dise-
tribution wvare set down, Tho IDi{ card to be used {or minority group reporte
ing wes finalliged, Continued wark on form design, research instrument, and
wethiodology to develop procedure for follow-up stuly on Yocational-Techniw
cal greductes I1f time parmits, Began reading book on Educational reseerch
and statietical aetluods for apmlication to the follow-up study.

Lugust 31.~ifet with President's Cabinet in regular session, Read pamphlet
on trelning for Eduocational research a&s appllied to a follow-up study., Research=-
ed the oollege librery for availlable msterials on various aspeets of the
Junior college. initisl plans for participating in the faculty orientation

gegsion were mxie,



Sentember t=de—3Ipent four days participating in the faculty orientetion
progrem. Various faculty mewbers presented progrems they were engaged in,
espociaily those adapting tho phllosophy of writing behaviorzl otjectives
for their courses. The Praesident spoke on thesspeeisz of preparing tel.aviorw
al objectives apd tha cenceut of mostery of learning, Dr. iunter frcm the
S5%e Louls Junior College area spoke on the aystems approach to learming,
Developed an evaluation form for all faoculty to complete regarding the four
day orientation programs Copies of the form were distribuived to the fagulty
on the last day for conpletion,

Septamdber 8,~=The [aculty orientetion evaluation {orm was analyzed end
sumariged by responses in various aress, The major concerm to be doter-
nined was tie relativo effectiveness of the program as stated hy the feculty.
Septenber G,—"irst @gralnar ssssion at Lastern I1linois University with Dre
3puff. All of the interns met together for the daya sessian. Tle general
prograd Tor the yoar was disocusased and ‘esch intern gave his tackgromd in
the educationel professions Dr. Shuff introfuoced ti:e nmembars of tie staff
at dastern Illinois University and disoussed the avallibdlity of cach member
in aseisting the interns uien cver possiblce,

Septenber 10.—~Sorted and identified th e [roup identity cerds cs coumpleted
by students accurding to year in college and tie particular mimority gToup
that each represamted, The information will be tabulated {or compleilon of
the Foderal Compliance Repori of linority Groups.

Septenbar 11.,-=The {inal date to be used in rsporting the resulta of the
faculty orientetion sessions wes conmpiled and conclusions beesd upon the
findings vere written to enahlg the Presidentts Cabinet to evaluate ths



sctuzl effectiveness of the: four-day program. The fesulty ohsrecteristio
form was readied for the deta proeessing programming, Reed various articles
in the Junior College Journal.

Ssptemdor Y~The results and conaluamions of the feculty orientation progran
was presented and discussed in the Preeldent's Cetdnet meeting. Considerable
discussion f9llowved apnoerned with much toplcs as the proper wvay to initiste
faculty moetings, what areas and subjécts ¢o stress, and in general, vhat
type of program wnuld be effective in motivating the feculty, The question
of proper planming of a faculty meeting was diecudeed as whether the session
ahould be planned by the edministration er the feoulty or both, It appears
a difficult task, at least, considering the gensral attitude of feeculty
abow® meetings, The meeting with the (ailyman of the Agriculture Department
wags concerned’ mainly with the pasafible mdthods to be used in a followsp
study of gredustes in his area, Toured the Agriculture Building facilities
and generally diecussed the objectives ss set forth by the department. 4accom=
panied the Board of Trustees and the members of the Preeident's Cebinet en a
tour of the new cammus, followed Ly e dinner axd the regular aonthly meeting
of the Board that evening,

Septander 15.~Talked with the Direotor of Deta Prooessing relative to the
followup study in his department, Toured the Dental Heelth facilitlee with
the director of the program and later diecusasd the follow-up study with hinm,

Read warious articles in the A.A,J.C. Journal coneernsd with gensral college
administration.

Septemder 16.~Seminar at BErnstern was spent disauasing warious espeots of
our on-the-job>-azperienced, the role of an aininistrutor in the public schools,



and the general role of & college president as Lastern is initictin; plans
for employing a new president. et with the Dircctor of the iractical MNursing
progran to discuss the follow-up study, and toured the facllitles. Continued
work on the feculty characteristic form for datz processing. I worked on
various aspects of the follow=up study and the instrmments necessary to
gather the desired informetion.

Saptembor 18.~—The desirebility of forming an Alwmi Association was varied
by the administraiive siaff of the collezeo. ket with the Chairman of the
lhwasnities Division regerding the utilization of verious members of his
division to assist the alwmi 1n constructing e school song, motto, elms
natesr song, end varlous symbols and etc. for the college. Met with the

Choirman of the business division in relation to the follow=up atudy. Read

various articles in the A,4,J,Cs Journal and the book, A President's View

of Community Coliegeg by Thomas 0'Connor.

Septenber 21.—=19t with President's Cabinet in a general dizcuszion of the
function of the Higher Board of Education. 4 reguest from Cormittee Il con~
cerned with the ruster Plan for Illineis iligher Education and the desirability
of a super woard or oontinued numerous boards as it 1s at the present. l!et
with the Associate Dean of Vocational-Technieal Education to discuss the
follow—u:: study in his division. Toured the facilities dlscussing the var-
ious progrems,such as mechine shop, zutonobile repnir, painting, and welding.

tead an article 1n the Ame:

gtrators pemphlet
relsting to adminlstretion of the putlic schools.
Septenber 22.—3everal calls were recelved from loczal businesamen around the

Administration Puilding and Library concerning an obvilous parking problenm,
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Mot with & group of businessmen end explalned the problem involved end
eesurad them the college would cooperate in any way possitle, Students
perking in ths ereas are utilizing primse parking areas that custouers would
normlly uses. lirote an article for the student nevspaper requesting they
use Jjudgement in their parking habits and pointed out other sress in which
they nay park. It was suggested the businecsanen request the city to install
a few linited time meters near each businoss to offer customers betier
sorvice. 'lorked on follow-up date. iiet with officers of the student
congress to discuss the formction of the Alumni Associstion and the role
atudent congress may teke 1n the project. Sat in on institutional research
cormittec meeting to discuss various projects thet should reoccive priority
durin: the coming years 7The camnittee will slso function es a rescurco
group for various studies conducted by the Horth Centrul Associction self-
study comiittes.

September 3.==Ihe semlnar at Dastern wae conducted ty Vr. Garland to discuss
general problems encountered by the superiantendent of scnools wnd the yrre—
carious positi.onl ho may find hinself’ in a few yeaersz. The recent z2ction of
the Celifornia legislature in removing certification requirerents for the
position of superinicndent may have widespremd effectss Continued the dis-
eussion wlth Dr. Shuff to conclude the day.

Septanber 24.—~The Dean of Vocatlonal=Teciunical Education, upon request from
Vandalie State Penal Farm, initiated plans Yo write a proposal to oifer
vocational programs to the inmetes o the Tarme The proposal was to te
written to tho State Departwent of Vocutional Education te request funding
for the progran, Read the guidellnes for vwriting the contract with the States

Boerds Reed and pirepered sections of the Application for Recognition rorort



for distrivution to the appropriate edministrators. The report is filed

with the State Junior College Board.

Sepienber 25.==0pent the day in Springfield in ncetings with persounol of

the Statc Board of Vocational Lducation discussing the wariting of the contract
for the Vandalia project. The various items neede¢ and writing style de~
sired by the Doard were dlscussed and vill be implemented into the contract,
oeptember L.--—ilttended Presidentts Catinet meeting =t the regular nine

A% hour. Continued wor: on Vandalia contract confering with the Deen and
Associate Dean of Vocationcl~Yechnical on ths proposed budget. Tho scurces
of revenus will be derived fror the Staito Department of Vocational Zducation,
Division of Voceticnel Rehabdlitaticn, lako Lond College, and the Vandalia
State Ferm, Mot with Dirsctor of Practical lMursing to further discuss
follow-up study.

September 29.,.~Initiated writing of the prospectus for the Vandalia Contract.
The prospectus is a first step in the totel pivcedure of writing the emtirs
oontracte 71'be Prospectus 1s a brief summary of objectives, goals, procedures,
and budget for the proposed prograd. If the State Board feels from the
prospectuc the project is adequate to fulfill the needs of the intemdent
recipicnts, they roquest the actusl contract be sublmitted for approval. Conw
ductad a mseting of all Deans end Directors to distribute and disseminats
information and forms for each to complete for the awmual recognition gpplices
tion. llet with the Director of Data Processing te outline procedures for
capturing faculty characteristics on disc. Acquired the nomes of all faculty
teaching in the evening college from the Director of the Evening Collegre.
Septamber 30,~Ssminar at Eastern 1llinois University, The day was couprised

with brlef meetings with Dr, Shuff, followed by an intensive rescarehing of



material in the library to fuifill requirer:icnts for a peper on the super-

intendant of echools for diescussion in guboecuont eeminanrs.

October 1.—=Completed writing specifications and teonative tudget for the
Vandalia »roject prospectus for subrittel to the State licard of Vocatlional
Education. Attended ¢ noon luncheon meeting with lake land's Professioral
Advisory Corixltioe. The comnittee iz comprised of a2ll the public school
superintcidents in the colloge district. The necti:ge are coicerned with
an excnange of ideac and progrens thet wvill mmtuslly asgist two=-wgy cone
imnicction between tuc college and the opublic sshools. Worked on a coding
systen for listing the mejor end ninor areas of ascadewioc training for the
faculty charcoterisiios infomiation printe=out from data proceseing.

October R2..=Completed the faculty characteristic forms with the proper
coding snd submitted it to data processing. Discussed with the sseistant
director of data processing the genersl itinds of imforuetion desired from
the print=ocute. The iniloymution will aid in the preperation of the various

college reports for recognition and the He.E.G.I.S. s0ries of forme.

October 5.—Attended President's Cabinet neeting at the ususl time. Worked
on Cooperative Educationnl Proposel utilizing the final forms rooeived from

Washington.

October G.--Completed O.E. form 2300 constituting the basic informetion for
fall qusrter enrollment of the college on & "head count™ and 2 full timo
oqudvalent student basis. Diocussed with the Vice President the nerit of
f1iling a supplenen tary application to the original filed under Title I of

the lHigher Education Pacilities &ct for the potentisl balance of the grant



not approved in the original request. Leke Land received a partizl sum
of {290,000, while cntitled a sum of $1,000,000. The gupplemental rejuect
wlll sccii the balance ol 730,000, as a priority vositicn of Luiie Lmdt hes
Improved fron thn proviows yeore Thae nmonios are planned Tor Phuase JI of
the camxis construciion foraat, et with the Director of the Co-Up pro-
gran to discuss the budget for submittal with the federel projeot. Worked

on the evening college faculty cherecteristic forms.

October 7e.—Sainer at Zestern Illinois Unlversity. Discussion with Dr.
Shuff centered arcund a prenared naper on "Theory in Educatlonal Adninise
tration”™. The role of the sumerintendent and the external problems that

confront hin in his day to day operations were discuseed within the interm

£TOUp,.

October 8..«The supplamental application under Title I was ehtained and
plens mnde to couplete and file the form. Hevliewed the fedsrml application
vith the VicewFresident for filing for the full $1,000,000. Completad
additiongl correctiona on the faculty charwoterdstic sheets and returnped

the infermction to data procossing. Comjpleted a report for the Asericcn
Asgociation of Junior Coulleges on college statistlcs for publiceticn in their
Journasle Tho Cooperative tSducation foderal projrar was complotod apd sube
altted for typing.

October 9.~—Verious reports the college is required to submit to the state
and federal agencies have been received. Reviewed the general format of
tho rerorts dealing with fall enrollment, Applications for Recognition,

Il.£.G.I.S. faculty characteristics, axd the A.A.J.C. request for informetion



for infommaticn cboul the colleye, faculiy, end staff, iirote an erticle for

the coilegme stulent nevsletitar pertaining to the Alhomil Associaticn,

Ootober 12.Ill-wdid not work at the colisge.

Octowsr 13.=Centizuad woriz on thic various reporis for the csllogze Discussod
the fee:lbility of coordinmtion of different denactnests in the gethering of
oinority group statistics wviih the Vice FPreeidunt, ©Since, at present, soworel
offices are indecpamontly attempting to coilect date, the eombination of cf'=
forts would ecey to provide more ocnclss and usshle date, The dlfficulty of
aocerteining the infometion ig gpparent age the student is rot requirad to
gulzit the date 1f he dealres not to. A meoting wus set up to discuss tho
poagibilitice, Proposed to the Direstor of Resvarch and Inforuntion, the
addition of varioug dteng in his quarterly »oport on siudent enrollnent, The
information eonteined in the pughdet in the past is pot sufficient to ot
the requirenents of Uhks various reports due on an annual besig. It was falt
& more faectual cocumant could Lo prepared tioat wsuld sarve the necde ol the
varigus offices thut periocdically utllize the data.

Ootober 14e—Sarinar ot Enstern Illinols University, Discugsed with Dre Smff
various prouvlens Ceeling with the adminisiration of scicois aud the rrlelive
inefficivnoies wmeriopcx] by aanll dual and widt school districls. oy
districts arc preoently amperiencing financisl difficuitlos couplcd dth
decereasing enrollnants thut tand to greatly increnss tie coct of educating

oech stuwont,

October 15.~+orked oh tae focuity inforietien ssctior of thg State Rosogni~

Tion rondort utiiizing the date os swmdtied bhy data proceseling. Completed



the supvlemental application wrrlor Title I of the lHgher Education Facilities

Act of 1303, section 103, for the additicnal reguest of 750,000,

October 16.,—~Spent the day voridng on the state report for recogniticn,

gathering data end reviewing completed soctions sutmitted by other sffices.

October 19.-Traveled to Springfield to meet with the staff of the Rowrd
of Higher Education to file and review the federal application under Title
I, Oeneral discussions wore held relative to the procedure of revicwu by

the state board and the contents of the application,

tober De.—-Contiruved work on the state recognition report and tie A.A«J.C.
informetien request. Discussed, generally, with the Dirsctor of Deta Pro=
cessing tho breaklowm of student earollnents for the various reports,

Various nou iypes of information were necded.

October 2f.~——Seninar at Ecstera Illinois University. Attended ths reoting
of the Administrators Round Table. The spesker wns Robert Grant, Assigtent
Superintondent for Recognition ond Supervision for the O0{fice of te Superirne
tendent of Public Instruction. Ir. Gramt spoke on the duties of kis office
and the varlous criterion school districts must meet iIn order to be fully
rocognizeds. The problem facing sucll districts and thelr ability to eet
ths »inimmm standards vas discussed in dotail. Before the mmesting & diom
cussion was held with Dr. Suff on the various ldeas pregsented in contrast
vith the booklet on "Recogrition and Supervision® as prepared by ths ctale.
It s obvions the letfor of tie law as appllod to many diotrlets couid

cause sonc very decp concern ameng those Individusls that are charged sdth
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the onforcement.

October 22,=—Spent the dey pathering dute end properly catajorizing esch
caune offercd by lake Land wader the proper hesdings as called for in scection
C of ti:e Anmual Application for Recosnition, Assisted in devising the pro=

per format for piscing the informztion on data processing,.

October 23.-whoceived and revised the applicaticr for Heelth Occupeations
4ot as suimitted by the Director of Dentel lisalth. The federal grant was
to be utillzed in purchasing sbout 25,000 in eculpment for the Dental
Hdealth progrem., Resecarchsed noteriel ia lake lLand's litrary to be used in
writing the contractual cireement with the State Board of Vocaticnal iducom
tion for the Vumdalia project. the pruspectus s approved oo gubmitted
by the Stato, thus the contract rust now be writien. Research revealed
nmaterial from geveral sources inoluding a book by Donald Glpsser entitled

and a President's taak

force report on "Corrections by the Commission on Lawv Ernforcemont and Ade

ninistretion of Rustice,Y

Octobor 26.—Attonded the President?s Cabinet neeting. Sst in ow nzollig
with the stote ofTleials fron the Division of Vocaticnal Bducaticon, and ths
Derm and Asnoclete Dean of Voeatlonal-Techinicszl education at Laoke Land to
further discuss the writing of the Vandalls contrects The manusl of writing
specifications s reviewed carcfully with the statec people. let with the
Lazcictent Director of Proctical Hursing to answer questions and oupnly infore

mation for the Moxrth Central Coemmittiee of widch she 18 a member., it with



the Dircctor of Demtal ilealth on fingl revisions for tho foderel liealth
Occupetlons Act opplicaticn,

October 27e.=Seuinar ot Lastern Illincis University. The regular dgy wee
substituled with attondonce ot the joint Secondary end Junlor !Hph school
Prineipels Agooclction exrmuel £all conference on the caupus off tho Unle
verczity of Iilinoia, The first genoral sesslon of the day featured specior
wes a gtelf conbor of the NASSP, (s speech dealt with the yole of tho
nrineipal in toucher nogotiations. lie relatoed the preearious nosition the
prinoine) Sinde hinseif in, tw wwole ploture of negotiation, and the stamd
the prineipal should teites It 18 odvlous the vrincinal would act as a repre=
gseatotive of tho Doard of Sducation, as increcsingly, the teacher assco-
tatione feol ho ic not e pert of their growp. The principal is actually
the “:an on the firinge line® as the nost obvious intermedinry botucen the
board anc the teashor. The principal, howaver, in meny ceses {inds hingelf
witioul el of a volce or eonsultative position in the rolo of negotiatlons.
The-prineipal mugt otond firm and united with his fellow prineipals i his
pogition ic to revin soccures The lunchoon gpeckor wme the inocutive
Seeretury of 1ho Doaxd of iligher Educction, Jauws holderman, who gpoise on
the future of cducation in thic Wils. Acocmmtabillty wus & mnjor thwiac in
his posoataticne Ho it may divorse d reciend eh:anges maat e place
in education at all lewels if the echallenge of educoting a dynamie group of
young paople is to o wet. Toured the variocus cducstional odiibits and

attendod & short session on tiic role of the principal in negotiztions,

Ortobor B.=—loriefd on the colleetion af data and forms for the recomition
iwport. Verioas firures end toctions of the resort were tied torethoy to



produce the final 103 page édocument.

October 29.-~Completod tho recognition report and generally checked the common
‘sense aceurcey of the verious gections of the report. Degan work on tie
Higher Sduentien Generel Informction Survey (IKGIS) report on employeos of
institutions of higher education., Completed the recuest for a revort on
Hezlth-Rclated Occupations and the anslysis of each such program at loke

Lend Collezc.

Octobor 30,—9pent the doy at the Vandaliu State Penal Famm talking with the
Warden and various merbers of his staff. Toured the farm to determine vhere
raricus prograng could bo held in relation to the buildings available and
cte. Galked with the Business ilanager relative to the various ctatistico
gbout the immates mid the Penal Famm, in generel, needed to wwrile tic conw
tracstucl agreenent., {dso telied with the sociologist to deteriine, in depth;
the obvious needs and nmapnerimue of the immaloc to properly »lan prograns to

meet their needs,

Hovenber 2.~=Uorked on the Cirst draft of the Vandalis contrvct writing in

outline forma for tihe wvorioug scctions.

Novenber J.—Conpleted H.Eel.feSe repoit on employees in institutions of

higher learning in coopersilon with the dsta processing departneont.

lovembar 4.—Serdinar at Eastern Illinois University. Diecuseod the principals
neeting attended last weeir with Dr. Shuff, Various points, cuch a8 the nrin~
oipal's role in negotiantions, werc anslyzed as to the most officient way to

deal with the problen, Soant paxrt of the dey in individual: research of a
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problen proposed by Dre. Sauff for discuesion at a future seminar,

November S.—opent tie majerity of tiw day writing the contract lor Vere
dalia. The apparent directiocn of the jrogreas at Vendolia will involve a
welding couree aid sz euto body wxi fonder course with rolated technical
courss in nethematics and blueprint readinz. The cuvrses will bo flexible

to allow the continusl inllux of inmates in axd out of the progran.

lloven®er 6G.——~Continued rescarch and uriting cortract for the Vandnlie
Stete farm vocetional project. Conferred with the Dean and Assccieste Dean

of Vocational-Technical Educatlon on various aspects of the Vandelia projsct.

foveuber 9.—Completed the remort oz the Junior College Board contzining
inforiation on proposed construction of the Master Campus plan for fhase II,
Attended the regular monthly mecting of the Lalve Land Collose Board of

Trustees in the eveniag.

lloverber 10.-=0eninar day at Eastern Illinois University., The dey wes gpent
off conpus as suostz of Lake Land College for e noon luncheen with il
public school principals and counselors in ths college district. Conducted

the intcrns on a tour of the collego facilitios cnd the mew canpus.

llovember 11.—Continued writing the Vendalia project. Prepared and projected
enrollmert figures for the President. A graph was prepared to displey the
actual and projected enroliment figures from the inceptlon of the colloege

and through the yeor 1330,

Jlovenber 13,==bMorked on the ilsE.G.I.S. roport on fMnancial statistics of



55

Ingtitution of Higher Education., Continued wariting on the Vandalis project.

Hovenber 16.—~ttended the President's Cebinet meeting, Contimued writing

of the: Vamslia nroject and recheaied the H.E.C.I.S. financial report.

Lovenber 17.—=Set vp vorioune procedures cnd secured and wrote varicus
papera for the orgenisational cemiitiee nmecting of the Alwmi Asocciciion

on liovezher 19.

lovenbeor 18.=—Semdinal day at Rastern Illinois Universiiy, Zxzcused for the
day.as it wass finel exantineliono weel, Spent the dey i the library rc-

seerching material for the nmaper recuirement in the intern progran.

llovenber 19.—=Continued preparaticn of the H.E.G.I1.S. finanoisl form on

financianl statistlcs, Utilized the zudit reports from 1968-1970 for vorious

infor.aiation.

Hovember 20.-—Cozpleted the H.E.G.I.S. Financlal form and submitted the

document for typinz and submission to Washipgion, D.C.

Hoveabor B.~=Initlated the proporaticn of & HeL«Go.I.S. report on "Inventory
of Collego ond University Phy sical Facilltles" vmich involves the square
footaga for £ll mildings ir the distrlct for gross and net assignehle
square fect, UWilized mainly the blueprints of 8ll the college buildings
in deternining areas of instruction and c¢classified ther 28 to classroons,

lcboratories, offices, general areas, and elc,
» 5 ]

November 2/.==Continued wor: on the physicel facilities report.. The IFresident

has ¢ wockly feature on the radio {eeturing various personncl {rom thie college.



Taped an interview wlth the frosident concerning my role at Lake land

College and my past experiences in education end future antioipations,

Noversber 25,~=Contimwied work on the physical facilities report detailing
the square footage of each building. It wes necessary to interpret the

blueprints and procure the ectuzl footoge measurcments for all areas,

Kovenber 30.—Atiended theo President 's Cabinet meetinz., Copleted rcport
on physicel facilities for submission te the Board of Wiher Lducation,
Recormended various improvenments in collecting and reporiing deta Cer each
area of the bulldings through an individualised card system. Eech building
f4le would contain information by roon or fumctional avea so indexcd es to
roadlly determine the psrtinent items such as sauars footage, purpozs, and
funotion, A naster file by tullding would facilitate reporting ont nrovide

roady accesz to the information for the Deans of Instruction and Birsiness.

Decembor 1.—ifrote an article on the interesting factors derived I{rom thee
phyeicals faeility report for the College Faculty Bulletin, and an article
and news release concerning the activities of the Alumni Association. Come
pleted a form dealing with present andi planned new campus construction for
nationzlly published college mapgazine. The reoport dealt with constructicn
costs, spece allotmouts, and rooms availeble by curriculum arca for each

bullding in the bullding plan, Various revisions in the facwlty charecter-
istics decoding for: was revised to arrlve at more usafull information froa

data processing.

Docenber 2.—Continued work on faculty characteristics form. Iiei with the
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Presidert to rcview procedures for perusing and distributiug soiw of ale
correspondaence. Articles of interest will be condensed awd proseuted to the
President eitaer in oral or writton forn, Other materials of & natire per=

tinent to othor edministrators will be forworded to then.

Decenber 3.—~ine contract sulmaitted to the Stete board of Vocatioual Educos
tion for the Vandalias project was reviewed sl edditional information re-
queeted Ly the state officials. i'et with the state woastional officizls and

begen writing on addendw: to the originsl contract.

Docenber 4.—Tho I'resident requested all Cabinet neumbors propose c recobe
mendation of onange for soize phase of the college progrerl, Worked ¢n 2
nroposal Ter csserting a research pregran in the college thet worvld create

an avenuoe for Lmmovetion open to all personnel of the college.

Doceuber 7.-—fttonded tho Presidant's Cabinet meetlii; in the morning. Re=
structured the faculty characterdistic furm for coding information to includs
<he search fields applic.able to ths persornicl in data processing., The ire
foruetiion will eventually ove tranafered from punch cards to the negnetic

disc rectrieval system.

Yecembor J.—Dovised z forn to te used in thse quarterly updating of fuculty
Inforzetion for transfer to date processing. Distributed 4he fora to 2ll
personncl. Read a large roport on College Space Analysls ami presented a

condensed version to tho iresident,

Decamber 9.,—Seminar at Eastern 1llinois University. Discussed in depth the

idea of accountability with Dr. Metcner. The justification of the torm as



applied to the schools elicited much conjecture. It wes a Zencral opinion
the theories behind the tern were justificd from the standvoint of the total
scheol progran and should not be construed to include only certein aspects,

such ¢s tho firancial procedures.

December 10.,—Horxed on a survey form for colleges and universitiec decling
mainly with the first two phases of the new campus construction projecte
Items included costs, function, square footage, space allotsment, and etc.

for each phase.

Decenber 11.~~Completed tiie srvey form for new construction and submitted

the form for processing and forwarding.

Decombor 14.—Atterded the President?s Cebinet meoting, Worked on the
feculty undating forms belng returned from ell personnel, Infornaticn for

correction will be submitted to Data l'rocessinge

December 15.-~Yorked on plans for Alwmni Associztion orgarnizational corpaite
tee for dlscussion in their next nmeeting. Objectives for the ;roup to consider

were forzmileted dealing with procedure and goals for the future,

December 16.--Seninar at Eastern Illinois University. Discussed with Dr,
Stuff the reletive aspects of the ilorth Centrel Association, its cims, obw
Jectives, and values. Schools are acerocdited for the programs existent with-
in the curriculum, poerheps at times without much thought to studcnt partici-
pation or results, The dangers of any accrediting body ey be in the f=ct
of too much valus on input into the schools and their programs and not euffi-

cient output data testifying to the results of the programs.



Decefaber 17.~-Visited the new campun elte end inspeocted the tidldings in
varylng stages of completion. Read Title VI of the liigher iducation f4ct
iustructlons for writlng ¢ projoct for cquipnent purchase, liet wdith Adumnd

Organizctional ocormittes in the evening.

December 13.=Orgenized Title VI committee to pursue possible projects

ellzible for Dunding wmdsr the acte ot with ths heads of depertucnts and
doans tz discues feasible prosrers. Intcrest in three areas wes indiccted
one& varicue foculty membors will wicke recormendetions for equinent needed.

Began writing lead-in responses for the a-plication.

Decenber 21.,—Contlnued work on ‘Iitle VI application, Met with the Dean of
Bualinesgs AfPare o review the rogquired financial requiresments of the pro-

Joct.

Decembar 22.-~Continued writir> tlie Title VI spplicztion. The totcl clock
hours of stuiont attendonce and theo square footege of nll collepge facllities
was Sathered for the past three yoars. The fipures 'will be uscd with the
financicl expendltures of the ccllege to determine average costz per squere

foot and student attendance howur,

December 23,—Initiszl stioes of preparation for facully negotlations aro
atarting, Set up a2 program for using the faculiy characteristic inforeation
foum to list faculty salaries by iadividual, by cixulative totals, znd by

length of coniresct period.

December 24.—Conpleted progran for data processing to nale a run on faculty

salaeriecs ax worked vith the Assistunt I:-cctor of Date Processing in sorting



the dack of IBM cards and rrinting the information desired.
Pecsinber 25.e—Jamiary 3, 1971.—Vacation period.

January 4e~—=~ttended President's Cebinet meoting in the norning, Degs
woriiing en soveral reports for the Boerd of Higher Education dealing with

survey enrollnent ceilings, onrollment capscities, snd buildinz plans.

Jomuary S.—--Completed computer yrinteout for faculiy salaries; checked the
naterial for zeneral accuracy, and submitted copies to the Vice President,

Continucd work on the Title VI application,

Januery G.—Seninar et ¥astern Iilinois University. Discussed various pro=-
blens pertaining to administrative decisiopemalting with Dr. Shuff ond ro-

vie rmd our nrorress and cxneriecnces in our intern rosition,

applicction. The aveas of mathematles, vocationzl mathematics; mnd cconome
icc zrc being uced {o develop a prograz wropossl for Title VI, Individe
ualized inztruction through the use of audio tape recorders ard antormtic
teaching machines are the focus points of the programs. et with the Aluwml
Organizational Committee Secretary to devise an agende Tor the ncxt mecting.
She indicated a concern of the group that they were making litile progress,
however, she was assured that in matiers of this nuture tha; were cctually

rogregoing very well,
& ¥

January S.——Attended mecting in Springfield at the State Office Building

for Title VI instructions and nrojsct submission dates. Discuzsed the general



apnlicatlon and sot a date {or a conference with the Roard of Hijner Lducte

tion stalf to review the coupleted applicatlon,

Jamaary 11.~-Attonded Pregsident's Cabhlnet mezting in the morning. Centinued
work on Title VI application utillizing deteils ecnd explanatiocne preeeanted in

the neetini on Friday.

Jununry 12.~-Oontinued woerk on enrollment statistles survey and Title VI

0

oplication.

Eet

danmary 13.~-denincy day at Bastern Illinois University, Disoussed iith Dr.
Shuff and other interns s-ome of the current views in sducation as it relutes
to the role cf the :=drinistrator. The implicetlons of accountabilit;, in the
public schools wus Clscussed withi probable effects and validity of the

charges node by non~educatlors.

January 14.~—H6ad verious articles and mail for the President ank abstracted
the major points for his use. Worked on the {fall 1970 Survey of inrolluent
Ceiling Statistics whichk &eexs prejectod enrollments in rolation to the
fizuresc tuat the colioge feelz is tae mexirmm numbesr that oan b aocomodated
in the present facllities, lade arrangensnts for the Alumni Orpganizcation
Committoe eetin: In tha evening., Attended z gerlnar in deta processing in
tha atsraoon designad to accueint orea public school administrators Ath the

potentials of data vrocessing for their schcols.

Jemuary 15,=Coupoged & letter for tae President condensing i eeo £rom students,
faculty, aduinistrators, und Boerd irustees in response to & recuert Jrom

Cerald Smith vho is currentl; with the Cenizr for Higher Sducation at Illinois



Stzte Unlversity., The Center is nevly established ard i, Salth wzs seeking
irput for services the center might render to ares institutions of highor

sducation,

Januery 18.—-Attended Prosident's Cabinot meeting 4in the riornin; ord reported
+o the groun of the progress in forming an Alwmi Association., General 4in-
terast and discussion followed with a8 statement from the Prosident to oup-
port the groups efforts. left in aftermoon due to death in my Lrrediate

ferily.
Jarmery 19 and 20.—~ilo renort.

January 21.—Contimied worlk: on tie Title VI federal eprlicstion and z stote
report on Enrollment and Space Projectinns. Rocelved the prist—out fron

deta processing on the state recognition report and c¢heciicd out Jor errora.

