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PREFACE 

Internships, in institutions or higher education are rather 

precarious in nature. The limits are generally defined only by 

the perimeters that the intern assigns to them. The internship 

c an be viewed as the initial applicatton of the theoretieal ideals 

to a pragmatic situation. The internship at Lake Land Community 

College is consistent with this philosophy. The internship at 

Lake Land represents the pragmatic c ulmination of a theoreticaliy . 

dynamic ac ademic career. 

The purpose o f  the field experience report is to bring into 

focus those ac tivities that were encountered during the internship 

at Lake Land Community College. The field experience report 
' 

carries with it an extensive day by day acc ount of the experiences 

encountered and an analysis of how those experienc es a f fect the 

organizational structure of the institution. 

Throughout the field experience, the intern has worked 

out o f  the o f fic e  of Administrative As sist ant to the President. 

In addition, the intern also assumed the position o f  Ac ting 

Coordina tor o f  In format ion and College Publications. 

Numerous activities were performed while serving in the 

internship. Annexation of lion-junior college territory into the 

Lake Land Collage Diatrict wal petbapa tnt moat extensive task. 

iii 
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During the field experience the intern was involved in four 

annexation hearings. Involved in the hearings were the areas o f  

NQrth Clay County, Paris, Hume-Brocton and Vandalia. The field 

experience report contains an extensive analysis of the factors 

related to the various hearings. 

Other activities included in the field experience 

was an analysis o f  six college negotiating agreements. 

report 

Colleges 

included in the analysis are: Thornton Community College, John A. 

Logan Community College, Morton Community College, Prairie 

State Community College, Black Hawk Community College and Ferris 

State College. The analysis was undertaken with a two-fold 

pu�pose in mind. First, we attempted to identi fy those areas 

that are considered negotiable in the negotiating agreements 

of the six colleges, but are specifically exc luded from negotiable 

status in Lake Land's negotiating agreement. The second purpose 

o f  the analysis was to review those areas that are c onsidered 

negotiable in Lake Land's agreement and to identify any s1.r;nif­

icant differences in how the other colleges approach the various 

issues. 

While serving as the Acting Coordinator of In formation and 

College Publications, the intern undertook the responsibility for 

publishing the Lake Larid College Catalog. Numerous other activities 

have been undertaken during the internship. They are discussed 

in the field experience �eport. 

Finally, the field study represents an extensive account 
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of those activities undertaken at Lake Land College. The field 

study repo rt was undertaken not only to analyze the various 
activities• but to alao aaaiMt those who undertake internships 

in the future. 

\ \ 
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ADMINISTRATIVE LOG - JANUARY 18, 1974 

The first day at Lake Land Community College was spent 

with Neil Admire, Administrative Assistant to the President, 

in whose office I will be interning. For the first week of 

the in.ternshi'p it was decided that it would be conducted as 

an "introduction phase" in which I would meet privately with 

the various Deans and become familiar with their duties and 

responsibilities. I was given a copy of the 11Lake Land Admin­

istrative Manual'' so as to familiarize myself with the admin­

istration and prepare questions for.the individual meetings 

with the Deans. 

Having discussed the "introductory phasett of the intern­

ship, Mr. Admire and I toured Lake Land's campus. Perhaps the 

most outstanding facet of Lake Land's campus is a theme of 

continuity that runs throughout the buildings. By this I mean 

that the campus is designed in a circular manner with the 

·center of the campus being the 11Virgil H. Judge Learning 

Resource Center.11 Furthermore, each building, whether it be 

for administration, college tran$ter, vocational-technical 

or community service, is located an ·  equal distance from the 

Learning Resource Center. Thereby, an atmosphere of equality 

b�tween disciplines is at least present in the physical sense. 

1 



.ADMINISTRATIVE LOG - JANUARY 21, 1974 

Today I met with Dr. Richard DeVecchio, Dean of Student 

Personnel Services. Our discussion centered on the role of 

Student Personnel Services in the community college movement. 

What emerged as a very vital topic in our discussion was the 

distinction between how a community college views student 

Personnel Services and how a four year institution views 

Student Personnel Services. The community college, because 

of its philosophy, regards Student Personnel Services as an 

integral part of the education process. It is neither superior 

nor inferior to other programs. On the other hand, senior 

institutions, because of the historical development, have a 

tendency to regard Student Personnel Services as a "support�ve 

service;"almost an "auxiliary service," which does not prove 

vital to the existence ofthe institution. From a practical 

standpoint, this can be witnessed by the continuous budget 

reductions that Student Personnel Services has been subjected 

to in the four year institutions. 

2 



ADMINISTRATIVE LOG - January 22, 1974 

I met t oday with Chuck Cole, Dean of Career Education. 

We di scussed a number of things. Particularly important was the 

trend in education to direct itsel.f toward more vocational 

education as opposed to liberal arts education. Dean Cole pointed 

out that being able to provide vocational courses to students 

was one of the fundamental tenets on which the junior college 

�ovement was founded. 

A rather amazing fac tor is that this year, for the second 

year in a row, more students are enrolled in vocational oriented 

courses than are enrolled in college transfer courses. The figure 

amounts to fifty-two percent being enrolled in vocational programs 

and forty-eight p ercent being enrolled in college transfer programs. 

The trend toward career education seems to be extremely 
healthy to education. We have for too long ignored the vital 

aspects of vocational education. However, there.is one 

reservation I have about career education. With the extremely 

rapid technological growth we are experiencing, I strongly 

question if one�half of these jobs that students are being 

trained for will ever exist within the next decade. I do hope 

that the career educational movement is also educating students 

how to re-educate themselves to adapt to an ever changing society. 

3 



ADMINISTRATIVE LOG - JANUARY 23, 1974 

Today was spent interviewing Frank Adams, Associate 

Dean of Public Services and Louis K. Voris, Dean of the 

Evening College and Community Services. The following is an 

account of the highlights of the meetings. 

Frank Adams has just recently been promoted to Associate 

Dean of Public Services. In addition1he has still retained 

his position of Division Chairman of Social Sciences and no 

immediate plans have been made to relieve him of his duality 

of roles. Throughout the interview Mr. Adams emphasized the 

need for education, both community service education and the 

traditional college transfer education, to "reach out" to 

all segments of the population and to make a sincere effort 

to bring education to the people, rather than to continue 

to exist in an academic vacuum in which the student is re­

quired to come to the campus. Furthermore, Mr. Adams empha­

si zed the fact that as Associate Dean of Public Services he 

wished to instill on the population that education is not a 

twelve or sixteen year process, but a life-long experience. 

Education, in Mr. Adams terms, need not be con-fined to the 

traditional curriculum but should include all aspects of life 

that will assist the individual in becoming a better and more 

4 



5 
productive citizen. Finally, Mr. Adams offered the services 

of hi s office for any future inquiry I wish to make into the 

area of Public Services. Indeed, I shall take full advantage 

of the offer. 

Louis K. Voris, Dean of the Evening College an� 

Community Services, expressed a sincere interest in taking 

a dynamic approach to the availability of courses offered 

through the Evening College. Dean Voris expressed a desire 

to expand the number of courses offered off-campus. These 

include both community services courses and college transfer 

courses. In addition to just offering more courses, Dean Voris 

hope_d that the services offered by the .Audio· Visual Services 

Center could be employed so as to use innovative educational 

techniques that have been previously confined to on-campus 

classes. 



ADMINISTRATIVE LOG - JANUARY 24, 1974 

After discussing some of the projects I will be involved 

in this semester, Mr. AdmiBe inquired if I would be willing 

to undertake a security evaluation of the Audio-Visual Services 

Center. I agreed to undertake the task and will report to him 

on my findings and suggestions tomorrow. 

From that point onward, the entire day was spent 

familiarizing myself with the physical layout of the Audio­

Visual Services Center, located on the lower level of the 

Virgil H. Judge Learning Resources Center. In addition to 

observing the facilities, I also conducted interviews with 

Mr. Joe Gary, Director of the Audio-Visual Service Center, and 

numerous employees. 

Basically, the security evaluation concerned itself 

with a chronic theft problem. Equipment' such as cameras, tape 

recorders, projectors and miscellaneous film equipment had 

been disappearing for a number of months. 

In conducting the evaluation I considered three factors 

which I believe are extre�ly important to truly serve the 

needs of all concerned. 

1. Increase security without over reacting. 

2. Maintain physical maneuverability for 

6 



7 
authorized staff. 

3. Maintain an atmosphere of "openness0.and 

"service" to the students. 

What proved to be the most interesting facet of the 

evaluation was not the evaluation per se, but attempting to 

hammer out a policy that would best serve the interests,; of 

all involved. It is my feeling that over reacting to the 

problem would result in giving a "Big Brothertt atmosphere to 

the students, thus culminating in bitter feelings on behalf 

of the students . On the other hand, some form of security must 

be employed so as to prevent the total financial disaster 

from occuring to the Audio-Visual Service Center. 
,. 

In the process of the evaluation, numerous suggestions 

were made to me by employees ranging from locking doors to 

mov'ing· the entire self-instructional center up to the main 

level of the library. In the final analysis, my recommendations 

involved minimal physical changes and the employment of one 

student worker to check equipment out. Money expended for the 

student help would be a drop in the bucket compared to the 

value of the equipment taken. 

For a complete documentation of the evaluation, please 

refer to the appendix. 

Tomorrow I will discuss my recommendations with Neil 

Admire, Joe Gary and President Webb. 



ADMINI STRATIVE LOG - JANUARY 25, 1974 

Today, Mr. Admire and I discussed the possibility of 

establishing a faculty information computer program. The purpose 

of the program would be to have i mm ediate access to all data 

concerning.faculty members. The specific.purpose of this is 

that in preparing for negotiations the administrationr; should 

have every possible resource available in order to accurately 

analyze demands and make counter-proposals. I hope to be in 

charge of developing this program. 

8 



ADMINISTRATIVE LOG - JANUARY 28, 1974 

The entire morning was spent in the "Deana' Conference.'' 

President Webb, Neil Admire, Dean Voris, Dean Helton, Alan Keith, 

Coordinator of Information and College Publications, Frank.Adams, 

Associate Dean of Public Services and myself were all in atten-
. . 

dance. The :'.agenda for the meeting concerned the recommendations 

made to President Webb about the catalog. 

It was decided that Mr. Admire would have·the responsibility 

for re-writing the sections of the catalog entitled, "Introduction · 

to Lake Land, 11 "Historical Summary," and the "Future of the 

College." I was assigned to assist Mr. Admire in this task. 

The afternoon was spent re-writing those sections o_f the 

catalog which Mr. Admire was responsible for. I submitted to 

him a proposal that would combine those three sections into one. 

In addition, I submitted a written text of the material to be 

covered in the "Int:r:oduction to the College." 

Although I was not specifically charged with re-writing 

any other section of the catalog, I took it upon myself to revise 

two sections in the catalog enti.tled: "Philosophy" and "Accreditation 

I have submitted these revisions to Mr. Admire for his consider-

ation • .  

9 



ADMINISTRATIVE LOG - JANUARY 29, 1974 

In an early morning meeting with Mr. Admire·i was asked 

to review seven negotiated contracts from various state junior 

colleges. The coll eges w ere: Thornton Community College - Dis-
'-

trict 510, Prairie State College - District 515, Morton College-

District 527, John A Logan College - District 530, Ferris State 

College and the College o f  DuPage. In addition, I was to 

evaluate a document entitled,"Statement and Resolution of Black 

Hawk Coll ege Concerning Faculty Requests Pertaining to Collective 

Bargaining." The·purpose for conducting the review of these 

documents was two-fold: first, ·to d etermin e what policies those 

seven schools p ermitted to be negotiated and
_ 

secondly, to identify 

anY major dif ference in negotiated policies between the various 

cplieges and the.specific policies that Lake Land permits to 

be negotiated. 

The a fternoon. was spent in a meeting with Mr. Admire, Mr. 

Joe Gary, Director of the Audio-Visual Services. and Mr. Charles 

Kauderer, Director of the Library. The agenda for the meeting 

consisted of security, space a.llocation and inveJ;ttory control. 

However, it should be pointed out that the major reason for the 

me eting was to get the two directors to consider int egrating 

their services and providing more cooperation between the two 

departments. Furthermore, thi� introductory session is a prelude 

10 



11 
to eventually combining the duties of the directors into one 

position. Instantly, it became obvious that any move-toward 

consolidation will be resisted dramatically. Perhaps, the most 

significant accomplishment o f  the meeting was that .it ended with 

a verbal commitment on behalf of both parties to cooperate and 

recognize that the well being of the college is the major concern. 

" 



ADMINISTRATIVE LOG - JANUARY 30, 1974 

The first portion of the day was spent in a meeting 

with Neil Admire. The topic of the meeting was how we both 

perceived the conference that was he1d yesterday between 

Mr. Kauderer, Mr. Gary, M.r. Admire and myself. The mutual 

feeling was that the me e ting was both productive and revealing. 

It was productive from the standpoint that both parties 

concerned were discussing the issues and appeared to be mov­
ing toward some type of solution. The conference was reveal-

ing in that it was believed that one of the involved parties 

was capable of expressing the leadership potential necessary 

to develop an integrated Audio-Visual and Library services 

system. However that leadership potential failed to emerge. 

Perhaps because this was the first meeting that caused people 

to be a little over - protective or critical of others. It 

is hoped that future relati ons will be more diplomatically 

pursued. 

The remainder of the day was spent continuing to 
analyze the six negotiated contrac ts of various colleges. 

I hope to have the project completed by tomorrow. 

12 



ADMINISTRATIVE LOG - JANUARY 31 , 1974 

�he entire day was spent analyzing and comparing the 

seven junior college ·negotiating agreements. Of course, there 

were many factors present in each contract . However, there was 

one i�em left untouched in all the contracts. 

The qu estion of reinbursement for jury duty was answered 

in an ambiguous manner in every contract . For exampl� each 

negotiating contract st at ed that employees who were called for 

jury duty would continue to . rece ive full pay. However the question 

arose should they also receive full pay when they are also being 

paid by the courts for their services. Should faculty members 

be required to turn the monetary compensation they receive from 

the courts back to the school? Should faculty members b� allowed 

to keep what they receive from jury duty? 

None of the negotiating contracts attempted to answer the 

above questions. However, they did prove to be an interesting 

intellectual challenge to formulate a policy. Of course it is my 

opinion that the little money one receives for jury duty should 

be r.etained by the individual. That is the least that can be done 

to encourage civic responsibility. Nevertheless, the decision 

is not mine to make and the Board o f  Trust ees may wish to use this 

as an issue to strengthen its negotiating position. 

13 



ADMINISTRATIVE LOG - FEBRUARY 1 , 1974 

Today was spent writing up the analyses of the negotiating 

agreements. The project proved to be extremely interesting since 

I have had little experience with contract interpretation. 

Furthermore, the project enabled me to get a first hand account 

of negotiating agreements and the myriad of details inyolved. 



ADMINISTRATIVE LOG - FEBRUARY 4, 1974 

Throughout the analyses of the negotiating contracts or 

the seven colleges, one particular item emerged as perhaps the 

most controversial of the lot. This particular item was the 

type ?f salary schedule that was employed by the various colleges. 

Specifically, the question concerned itself wi th the index 

salary schedule versus the single salary schedule. Although the 

college of Du Page was the only school that employed the index 

salary schedule, nevertheless, there appears to be a growing 

sentiment among faculty members to push for an index salary 

s·chedule. While I have no intention of attempting to predict the 

future,:! submit that if the present trend of reducing the budgets 

of high�r education in Illinois continues and if there emerges 

a successful attempt at employing the index salary schedule on 

a state-wide basis or local the concept of "universal higher 

education for all" (;>y means of minimal tuition costs ) will 

become a total failure • To assume that the taxpayer would be 

willing to absorb the rising costs of education by increasing 

his local property tax is to ignore the dismal history of bond 

issues and tax referendums over the last five years. Finally, 

the logic of employing the index salary schedule in a community 

college appears to be tenuous at best. This salary schedule is 

difficult to justify when the average faculty member at 'a 
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community college receives a greater salary than a comparable 
educated and experienced faculty member at a neighboring 

four year institution. 



AD MI NI STRATI VE LOG - FEBRU ARY 5, 1 974 

There has b een consi derable di scussion ov er the c o llege 

c at alog for the past two week s .  C oncern for who would coordinat e 

the r evi sion o f  t he catalog was o f  paramount impo rtanc e sinc e 

tlle Director o f  C olleg e  Pub lic at i o n s  has only assumed only 

hal f- tim e employmen t . I n  vi ew o f  this , Mr . Admire requ e sted that 

I assume responsibili t y  fo r the r evi si on o f  the c o l l eg e  c at alog . 

I agreed t o  his recommendati on and b e gan imm ediat ely t o  

ac c umulat e t h e  up- dated cat al o g  revi sions . I t  i s  my ob s ervat i on ' ;  

that a great d eal of my time wi l l  be sp ent att empting t o  g e t  

t h e  c atal og pub lished b e fore Apri l . 

I n  addition t o  t h e  catal og , I will b e  workin g  wi th a 

programmer from the c o mput er sy s t em to d ev elop a faculty- s t a f f  

analy si s program . Mr . Admire asked me to undertake th e pro j ec t  

so as I mi ght insure its c ompleti o n  prior t o  next years c ollec tive 

n eg o t i ation s . Al though today was j u s t  a preliminary meeting with 

the Direct o r of the C omput er C ent er and a di s c u s si on ab out the 

program , no speci fic action was p ossib le u n t i l  eve ryone b ec omes 

fami liar wi th what I hav e in mind for t he program . We ag re ed to 

meet n ext Friday , b y  which tim� my sugg est i ons c ould b e  studied . 

Bri e f ly , I int end to d ev e lop a program that will p rovi d e  

easy acc e s s  t o  in format i o n  ab out t h e  facu lty , admini stration , 
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support i v e  st a f f  an d c l eri c al help . I n  addi t i o n , th e program 

wi l l  d i r e c t i ts e l f t o  an sw ering the m o s t  ask e d  qu estions 

ab o u t  sta f f  by g o v erning an d ac c redi ting ag enc i e s . For thi s 

r eason I hav e 
'revi ew ed ev ery surv ey mad e by Lak e Land for 

g o v e rnment al or ac c r e d i t i n g  agenc i es wi t hin the last three 

y ears . I t  is my h o p e  t hat I wi l l  b e  ab l e  t o  i d entify the most 

asked qu estions and inc o rporat e t h em i n  the program .  I f  this 

is suc c e ss ful , it wi l l  r e duc e t h e  amount o f  time that is sp ent 

re t ri eving in formation from w e eks to minutes . 



ADMINI STRATI VE LOG - FEBRUARY 6 ,  1 974 

Wi th th e deadline for t h e  c ompletion o f  t h e  Lake Land 

C o ll eg e  C at alog only two months away , I d evot ed my enti re day 

t o  designi ng a rough dra ft . Th e pub li c ation o f  the 1 974- 1 975 

catalog is going t o  be remarkab ly di f ferent in format . than any 

pr evi ou s  c atalog . Probably th e biggest change will b e  in how 

t h e  c at alog i s  t o  b e  view ed. It is our int ention to d evelop a 

c at al o g  that i s  n o t  d e si gn ed t o  p r e s ent a c onglomerati on o f  

con fusing fac t s and burd ensom e · regulati on s .  I t  i s  not our 

int ent i on to develop a c atalog that is a chore to read . The 

c atalog that we d evelop will b e  r egard ed as a "rec rui ting tool . " 

It i s  d esigned t o  b e  som e t hing that will attrac t student s to 

Lak e Land , be easily r ead an d be physic ally attractive t o  

enc ourag e students t o  want read i t . 

1 9  



ADMI N I STRAT I VE LOG - FEBRUARY 7 ,  1 974 

I sp en t mo s t o f  th e day formulating i d eas for th e Lake 

Land C o l l eg e  C at al o g . Although the pre s ent catalog c ontains the 

n eces sary in formati on , i t  is o rg ani z e d  in suc h a mat t er that 

it may b e  easy to r e ad for pro fessional administrators , but for 

studen t s  it is extr em e ly di f fic ult to int erpr et . 

I n  addi t i on t o  r e-wri t ing many o f  the s ec tions o f  t h e  

c at alo g , I would also like to se e m o r e  pic tures added . Pres ently , 

t h er e  are t w enty-two pi c tu r e s  in t h e  catalog . I would lik e t o  

d o ub l e  thi s numb er .  Furt h ermore , i f  w e  c an get ac tion pic tures 

o f  studen t s involv e d  in ac t ual c las s situat i on s  t h i s  would b e  

an ai d i n  rec rui tment . I t  i s  my beli e f  that t h e  c at alog when 

'u s ed as a rec ruiting d evic e sh ould · c ontain current pic ture s 

that wil l  giv e prospec t i v e  studen t s  someo n e  they might know t o  

i d en t i fy wi th . N o t hing c an b e  more advan t ag eous than b eing ab l e  

t o  show p i c tures o f  st udent s  ac t ually working in the vari ous 

programs . 

Tomo rrow I wi l l  meet wi th Jerry Fredri j on who has som e  

i deas ab out t h e  c atalog . 
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ADMI NI STRAT I VE LOG - FEBRU ARY 8 ,  1 974 

Today I met wi th Jerry Fredri jon ,  Director o f  In sti tutional 

R es earc h  at Lak e Land . Mr . Fredri j on was chairman o f  a c atalog 

revi sion c ommit t e e  organi zed by D r .  Webb . The c ommi tt ee was 

charg ed with t o tally r evi sing the catalog and to make rec ommendations 

to D r .  Webb . 

While discussing the recommendation s o f  the c ommit t e e  it 

b ec am e apparent that the commi tte e  did not actually go through 

the c atalog page b y  pag e and mak e revision s . Inst ead , the 

cpmmitt e e  concern ed itsel f  with t h e  philo sophical matters in 

�he catal o g . Th es e  inc lud ed how th e cat alog should b e  u s ed , - why 

it should b e  chang ed and how • 

The c atalog revi sion committee has b e en in exi st enc e almost 

one y ear , but they have yet t o  st at e why t h ey do not like the 

p r e s en t  catalog .  

On e o f  my r e sp o n sib i l i t i e s  in putting t o g ether t h e  c at alog 

will b e  to formulat e sp ec i fic c hang es that will both improve 

the c atalog and sat i s fy t h e  c at al o g  r evi si on commit t e e  which i s  

no t sur e what i t  want s .  Thi s should pro v e  t o  b e  a c hallenging 

task ! 

2 1  



ADMI NI STRATIVE LOG - FEBRUARY 1 1 ,  1 974 

I had a b ri e f  m e eting wi th D r . Webb thi s morning in whi ch 

h e  inquired i f  I would b e  willing to s erve as Coordinator o f  

I n formation and C o l l eg e  Publ i cat i o ns .  Mr . Allan K eith ,  t h e  

llresen t  c oordinat or i s  taking a p ersonal l eav e for one month . 

I grat e fully ac c ep t ed the opportunity and expressed a desire to 

do an exc ell en t j ob .  

The primary r e spon sibili es -� o f  th e C oordinat or o r  In for-

mation and C o l l eg e  Publi cat i on s  ar e :<  publi shing th e c ollege · 

c at alog , pub li shing a w e ekly fac ulty n ewsl et t er ,  pub l i shi ng a 

�i- week l y  s tu d ent n ew s l e t t er ,  pub li shing a monthly c oll eg e  

newsl et t er , pub li shing the P resident ' s  annual report , preparing 

n ews releas e s , pr eparing feature art icles on c o mmuni ty invo lv ement 

and finally to r epre s en t  the col l eg e  in mat t ers o f  pub lic a f fairs .  · 

Th e r emainder o f  the day was sp ent at t empting to fami li ar­
i z e  my s e l f  wi th th e op erations o f the n ew o f fi c e • In t h at 
fami li ari zation on e ·  mat t er o f  seri ous conc ern aros e 1;·  I n addi tlon 

�8 kr : K eitil ieiii�rtg , I di s c o v ered that his sec retary is also 

l eavi ng the same day . I sin cerely hope that t h e  drastic change 

in p ersonn el will not drastical).y chang e the operations o f  th e 

o f fic e .  



ADMI N I STRAT I VE LOG - FEBRUARY 1 2 , 1 974 

The overwhelming majority of the day involved my c on-

t inuou s  a t t empt at fami l i ari zing mys el f  with my n ew duti es and 

responsib ili ties . Aside from the sec r e t arial prob lem I have y et 

to enc oun t er anything that I c an not handl e. 

An addi ti onal r e sponsibili ty that Mr . Admir e has ask ed m e  

t o  undertake is t o  work wi th the data proc e s sing c ent er and 

develop a program 

admini stration , 

' ·- -. . 

that would b e  capab l e  o f  analyzing faculty , 

supporti v e  s t a f f  and cleri c al union p ersonnel 

in t erms o f  such thing s  as : sex ratio ,  salary ( m ean and median ) 

. t ype o f c ontract ( probat ionary or tenure) , edu c at i on , teaching 

load and c o st analy si s .  I n  a meeting wi th Mr. D o nald Stuckey , 

. Di r ec t o r  of Data Proc essi ng and Mrs .  Alice Farmer, c omputer 

programmer , we at t empt ed t o  i d enti fy h ow t h e  prog ram might b e  

design ed . Aft er con si d erab l e  di scus sio n, it was di scov ered that 

the mast er payro ll pro g ram c on t ai n ed many of t h e  basic elements 

that we want ed for the new computer program . I n  addition , th e 

payroll program was d e si gn ed t o  inc orporat e massi v e  data on eac h 

employee . However , muc h  o f  t hi s  in formatio n was n ever ent ered 

and c onsequen t ly , it would b e  theoret i c ally possib l e  for us 

to sup erimpose our program on the e�pty sec tions o f  the payroll 

program . Thi s would allow us t o  develop a functioning program 

i n a mat t er o f  week s  rat her than months . 



ADMI N I STRAT I VE LOG - FEBRUARY 1 3 , 1 974 

T o  my surprise ,  I found mysel f b eing ask ed t o  i nt erview 

an appli c ant for t h e  p o si t ion o f  s e c r e t ary t o  the C oordinat or 

o f In formation and C ollege Pub lication s .  What is so strikingly 

lroni c is that less than forty- eight hours ago ,  I had only the 

vagu est idea as to what - . th e c oordinator does . Now , b ec ause 

of Mr . K ei t h ' s  absenc e ,  I am t o s el ec t  hi s new secretary ! 

What i mmediately c ame t o  mind was a per sonn el c lass that I had 

under Dr. Walter G arland last s em est er . I f . one thing stands out 

about that c lass it has to b e  the serious n at ure that must be 

t ak en in p ersonn el sel ec ti on .  Fi n ding t h e  right individual who 

i s  capabl e of preparing and p erforming the necessary phy sic al 

t asks and o n e  who will r efl ec t t h e  imag e o f  the o f fic e ( essentially 

pub lic relatio ns ) has g ot to be the mos t  di fficu l t  task that I 

have enc ount ered sinc e I hav e b e en at Lake Land . 

Alth ough today ' s  int ervi ew did no t prov e frui t ful from 

th e  appli cant s ' p oint of vi ew , it did give m e  a first hand look 

at how i t  f e e l s  t o  b e  on th e other sid e  o f  t h e  t ab l e .  , Tomorrow 
I wi ll be .con duc ti n g  more i n t ervi ews and hav e had much more 

time t o  prepar e  a li st of thos e  quali fi c at i ons I b eli eve 

nec essary for s el ec t i on .  

Fi nally , p erhaps f rom an unorth odox vi ewpoint ,  I r egard 

t h e  s e l ec t i o n  proc ess as a t wo - way s t r e et in which t h e  

app lican t n o t  o nly s e l l s  hi ms el f ,  b u t  t h e  institution sel l s  
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i t s el f .  Thi s vi ewpoint i s  c on si sten t with the phi lo sophy that 
bui l ding pri d e  and moral e st art s at t h e  first enc ount e.r with 
the appli c ant . 

• 



ADM I N I STR AT IVE LOG - FEBRU ARY 1 4 ,  1 974 

I sp ent t h e  enti r e  day wri t i n g  and edi ting mat erial for 

t h e  Student B u l l e t i n  an d the Fac ulty Bulletin whi c h  will b e  

print ed 'lti day . B o th b u l l e t i n s  wi ll b e  di st ribut ed · M>nday 

m o rning . 

Th e S tud en t  B u l l etin i s  publi sh ed bi-we ekly and i s  intended 

t o  pro vi d e in f o rmat i o n  t o  th e s t u d ent s duri ng th e week that the 

stud ent n ewspap er is no t pub li sh e d . 

Th e Fac ulty B u l l e t i n  i s  pub li sh ed w e ekly and i s  d e sign ed 

to provi d e  o f fi c i al in formation to the fac u lty m emb ers . 

Al though I r egard th e i n fo rmat i o n  c ont ain ed in th e facu lty 

bu l l e tin as p er t i nent , I d o  have some i ni t L-ed. r e s ervat i on s  

ab out i t s  format . Th e Fac u l t y  Bulletin i s  the only pub lic ation 

that i s  p rint e d  for b o t h  fac ulty and admini strat i o n . I t  i s  

my impr e s sion that t h e  Faculty Bull etin c ould expand i t s  func tion 

o f  pro viding o f fi c i al i n forma t i on to inc lude bui lding great er · 

fac ulty - admini st rati on r elat i o n ship s  and gr eat er all around 

moral e .  I would lik e t o  s e e  t h e  Fac u l t y  Bu l l e t i n  inc lude suc h  

mat erial as i n format i on ab o u t  fac ulty or admini s t rat o rs who 

hav e rec ei ved awards for ac hievement . Articles on who i s  

u t i l i zing innovat i v e  t eaching t ec hni que s  would b e  ano t h er 

e l em ent t o  i n c l ud e .  T h e  Fac ulty Bu l l e t i n  should al so include 

som e humor . I b eli eve t h e  Bull e t i n  i s  limi t ed only by the 

editor o f  th e pub li c ati on . 

26 



ADMI NI STRATI VE LOG - FEBRUARY 1 5 ,  1 974 
. 

I t  h a s  b e en exac t ly one week now sinc e I t alked with J erry 

Fr edri j on ab out the rec o mmendation s  o f  the c at a l o g  revision 

committee . Mr . Fr e dri j on had as sured m e  that by this we ek I wou ld 

r e c eive some tangib le rec ommendations from the c ommi tt e e .  As o r  

t odaYJ all I have r ec e i v ed &D e g enerali zed stat emen t s  abou t  the 

format o f'  the c at alog . 

I am rath e r  di s t u rb ed at t he way t h e c atalo g  r evi sion 

c ommi t t ee has handl ed �. it s x· su g g e sti ons
.
. Th ere has b een c onside��le 

di sc ussi o n  by t h e  admini strati on wi th regard to the extremely 

p o o r  way in whi c h  the c atalog revi si on c ommittee has handled it s 

recomm endation s. Un fortunately , the di scussi on by th e admini s t rati o n  

r e ac h e s  much farth e r  than t h e  c at alog . Lak e Land has relat i v ely li t t l�  

parti c ipation by the fac u l ty i n  gov ernance .  C on sequ en t ly the c at alog 

revi si on c ommi t t ee was l o ok ed upon by the admini stration as a 

t ri al period i n  whi c h  the fac ulty c ould prove i t s  d e sire t o  par-

t i c ipat e in gov ernanc e . was sinc e r e . Apparently , th e faculty 

mad e  a di smal fai lure o f  its opportuni ty . 

Al t hough the admi ni straj;ion i s  di sappoi n ted, in the :faculty r •  

at t empt at taking a n  ac tive pa.rt in gov ernanc e ,  I Jthink. the 

adminis t rati on ' s  reac t i on i s  p remature • I have always felt that 

that studen t s  and fac ulty have a de fi ni t e  c on t ribution to make 

to th e gov ernan c e  o f  the i n s ti t u t i on . I n  this partic ular c as e , 

27 
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I f el t  that the l ead ership of the c ommi t t e e  was o f  poor quality 

and the r e - d e si g ning o f  th e c at alog proved so for e i gn to 

t h e  c ommi t t e e  i t  had n o  idea as how t o  app roach t h e  prob l em .  



ADMINI STR AT I VE LOG - FEBRU ARY i 8 ,  1974 

Today Mr . Orville Brown and Mrs .  Jan e Adai r from Louis and 

C l ark C ommun i t y  C olleg e vi sited Lake Land. Mr . Brown i s  th e 

D i r e c t o r  o f  Public Relat i on s  and Mrs .  Adai r i s  the Assoc i at e 

D ir ector o f  C o l l eg e  Publicati ons .  Th eir vi sit t o  Lake Land was 

d e si g n e d  t o  accumulate in formation ab ou t r egi stration , budget 

procedures and coll ege publi cati on s . 

Mr . B rown , Mrs .  Adai r and my s el f  di scus s ed Lake Land ' s  

o f fi c e o f  I n f o rmat i o n  and C o ll eg e  Public ations. Sinc e I hav e  

only b e en working in the o f fice f o r  a couple o f  days , I ' m a fraid 

th e in f o rmation I was ab l e  t o  give was qui t e  limited . 

N ev erth el ess , the exp erience o f  c onversing wi th peop l e  who are 

engaged in th e same college func t i on proved t o  b e  most interest ing . 

A ft er sp ending t h e  enti r .e day wi t h  Mr . Brown and Mrs . Ada11i 

I feel that I hav e learn ed more ab o u t  their i n s t i t u t i on than 

they hav e l e arned about Lak e Land . Prior t o  l eaving they invi t ed 

me t o  vi si t Loui s and C lark C ol l e g e  in t he near future .  I hope 

I will have t h e  o p p o rtuni ty t o  t ak e  advantage o f  thei r invitation . 
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I r e su m e d  working on t h e  c at al og t oday and spent most o f  

the day t aking pi c t u r e s  o f  s t u d ent s enrolled i n  various programs 

for u s e  in t h e  c atalog . I h op e  we wi l l  b e  abl e  t o  u s e  fi fty t o  

s-ixty pi c tu r es in th e c atalog . I t  i s  my fe eling that people 

r e l at e  t o  pi c tu r e s  of stud ent s engag ed i n  activi t i es more than 

t h ey r el a t e t o  c ou r s e  d e sc riptions . Furt h ermore ,  the · additional 

pic tur e s  wi l l  b r eak down t h e  rigid s t ru c ture and formality 

asso c i a t e d  wi th c o l l e g e  c at al og s .  I t  wi ll enhanc e t h e  c at alog ' s  

app eal t o  th e stud ent s .  Final ly , i t  i s  my impre ssion that c oll eg e 

c
.
at alo g s  are wri t t en f o r  g o v erning b o ards , ac c redi ting ag encies , 

admini st rat o r s  and fac ulty memb er s . C o l l e g e  c atalo g s  ar e n ev er 

wri t t en wi t h  student s in mind and I ·· am going t o  attempt to chang e 

thi s t radi tion . 

N ext Monday I wi l l  submit som e o f  my r ec omm endat i o n s  at t h e  

w e ekly D ean s ' m e eting . I t  shoul d give m e  an idea how sinc erely 

i n t e r e st e d  t h ey are in c h ang e • 
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Basi c mac hin ery c our s e s t o  be o f fered at t h e  G en eral 

El ec tric Lamp P l an t  in Mat t o on was t h e  t opic o f  c onv ersation 

t o day .  Mr , Adams , my s e l f  and two repre s en t at i v e s  from the 

G en eral El ec tri c Lamp P lant met throughout the day t o  finali ze 

the agr e em en t  for the c ours e s .  

E s s en t ially , t h e  c ours es wi ll b e  o p en t o  employees o f  

G e n eral E l ec t ric wh o ar e i n t e r e s t e d  in upgrading thei r t ec hnic al 

ski ll s .  Th e c our s e  wi l l  b e o f f e r e d  at 7 : 00 p . m . , Tu e sdays in the 

G en eral Elec t ri c  plant . P erhap s t h e  mo st signi fi c ant fac t o r  i s  
,,, 

' that tui tion f o r  t h e  c ours e  wil l  be pai d b y  G en eral El ec t ric . 

I t  wi l l  c o s t  empl oy e e s  ab s o lu t e ly nothing to t ak e  th e c ourse . 

A l t hough Lak e Land has o f fe r e d  numerous c our s es at vari ous 

indu s t ri e s in th e area c o l l e g e di s t ri c t , thi s i s  the fir s t  c ourse 

that wi l l  be pai d f o r  by the part i c i pa t i n g  indu s t ry . 
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Th e en t i r e  day was sp ent formu l ating a numb er o f  n ew s  

r e l eases and editing the Faculty Bulletin . The day proved t o  b e  

rat h e r  u n e v en t ful . 

I s t i l l  do n o t  have a s e c re t ary and c onsequently 1.:.:am 

qui t e  limi t ed as t o  th e amount o f  things I c an g et ac compli sh ed . 

I hav e int ervi ew ed a numb er o f  appli c ant s ,  but I hav e y et t o  

find som e o n e  that wi l l  sat i s fy th e D ean o f  Busine s s  Affairs and 

my s el f .  Howe v er , I wi l l  c ont inu e int ervi ewing appli c ant s to­

morrow in t h e  hop e t h a t  I find a g o o d  s e c retary . 
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Th e maj ori ty o f  the day was sp ent r evi ewi ng a Uni t 

C o st Study Analy si s fo r the fi sc al y ear 1 973 . The study was 

prepared by Tim H el t o n , D ean o f  Bu sin e s s  A f fai r s  for presen t ation 

to the Lake Land Board of Tru s t e e s .  

T h e r e  ar e a numb er of t h i n g s  that stand out a s  imp ortant . 

Fi rst o f  all , t h e  t o t al instru c t i onal c ost s for Lake Land was 

forty- si x  c en t s for ev ery dollar exp ended . The t o t al av erag e  

S t at e  i n s t ruc t i on al c o st was fi f t y - on e c en t s  o n  every dollar 

exp ended . A l s o  int e r e st i n g  t o  no t e i s  that th e op erati onal and 

·mai n t enan c e  c o st s  fo r L ak e  Lan d was 5 . 1 3  on t h e  d o l lar , whi l e 

t h e  S t at e av erag e was 5 . 6 0 o n  t h e  dollar . Thi s i s  d e spi t e  th e 

fact t h at n o t  al l o f  Lak e Land ' s  prog ram s were l o c at ed on 

c ampu s  in fi s c al 1 97 3 .  I would hav e  exp ec t ed Lake Land ' s  

c o st s  t o  b e  rat h e r  high . 

Fi nally , in c·omp aring Lak e Land with oth er ad j oining 

C ommuni ty C o l l eg e s , Lak e Land has th e s e c ond lowest t o t al 

inst ru c t i onal c o st s .  I llinoi s Eas t e rn C ommuni ty C o l l eg e  

h a d  th e low est t o t a l  instruc ti onal c o st s  with 40 . 0y o n  t h e  

dollar and K a skaski a C ommuni t y  C o lleg e had t h e  h i gh est t o t al 

i n s t ruc ti onal c o st s wi t h  5 3 . 94 o n th e d o llar . 
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At the D ean s ' m e eting thi s morning I p r e s en t ed some re-

. c ommend ed c hang e s  for th e c oll eg.e c at alog . I had exp ec t ed som e 

r e luc t ancy on t h e  part o f  th e D eans sinc e thi s would b e  the fi fth 

·· y ear· � that the c atalog would b e  print ed on the . same format . 

H o w ev er , I was mi st ak en . Wh en I sugg est ed that t h e  c atalog b e  

chang ed t o  inc lud e more pi c t u r e s  an d more student ori ent atiol) ,.  

I was m e t  wi th a great d eal o f  en thusiasm . Ev eryone agreed 

that t h e  p r e s ent c atalog i s  not student ori en t e d .  I was given 

the go ahead t o  d e v e l o p  a rough d e sign o f  t h e  c at alog and p r e s e n t  

i t  to · t h e  D ean s at a lat er m e eting . 

Th ere was o n e  c onc e rn I expr e s s ed during the m e eting . I 

h ad b e en aware that t h er e was a c on siderab l e  pap er sho�tage and 

c on sequ ent ly t h e  p ri c e o f  p ap er would inc r ea s e  dramati c ally . I 

b eli eve ev eryone should b e  awar e o f  thi s el em ent so as n o t  t o  

r e s t ruc t u r e  the c at alog and t h en find out that t h e  pap er short ag e 

mak e s  t h e  c o s t prohib i t i v e . Tomorrow I wi ll V'i si t a numb er o f  

o f  ar ea print e r s  and at t emp t t o  asc ertain t h e  ext en t o f  t h e  

sh ortag e .  
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T oday I vi sit ed t h r e e  area printing sh op s . Although th ey 

w e r e  al l help ful , Uni t ed Graphi c s o f Mat toon had the mo st up to 

dat e p ri c e in format i on . As o f  t o day , I was t old t o  exp ec t  an 

� in c r ease i n  pap er c o st ranging from twenty p erc ent t o  fi fty per­

c en t  dep ending on t h e  qual i t y  o f  the pap er . Assuming that we 

r e t ain th e sam e  grad e o f  pap er ,  w e  wi ll exp eri enc e a t w enty 

p erc ent pri c e  i n c r e as e . However , whi l e  r expec t ed the: pap er 

i n c r eas e , I did not count on the t en p erc ent increase in l abor 

c o st s .  O f  c ou r se , the i n c r ea s e  for labor would b e  much more 

signi fi c an t , e v en though it was j u st t en p erc ent . Labor rep­

r e s ent s the great e s t  c o st for the c atalog and c on s equent ly when 

i t  i s  i nc rea s ed th e c o st o f  t h e  c at alog i s  drastic ally affec t ed .  

Al t h ough I am no t sure o f  how exp ensiv e  the new c a t alog 

wi l l  b e ,  I c on si d er ed a numb er o f  p o s sib l e  sug g e stions t o  r educ e 

c o s t . Perhaps t h e  mo s t  signi fi c an t  c o st cutting el em ent i s  t o  

r educ e th e si z e o f  typ e i n  t h e  s ec ti on ent i t l ed
1 

"C ours e  

D e sc ri p t i o n s . "  I e stimat e that b y  reduc ing t h e  t y p e  L ak e  Land 

wi l l  eliminat e ... one : sixth o f  the pap er n eeded for th e c at alog . 

Thi s would j u st ab out make-up for t h e  exp ec t ed twenty perc ent 

pap er p ric e inc r eas e .  
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In addi tion to pu t ting o u t a numb er of n ews rel eas es , 
I sp en t mo st o f  th e time finali zing an swers t o  a qu esti onnaire 
from t h e  Univ ersi t y  of C olorad o . Th e qu e s t i onnair e i s part 

-� r  a �tudy undertak en by Dr . Daniel C ougar . The study is 
d e signed t o  measur e th e growth in the dat a proc essing programs 
at <; sel ec t ed C o mmuni ty C o l l eg es in th e Uni t ed S t at es .  Emphasi s 
o f  t h e  study i s  on three fac tors : instru c t i onal budg et , 
s t u d en t  fac u l ty rat i o s  and curri c u lum r equi r em ent s . 

From  a c ri t i c al p oin t  o f  vi ew t h e  qu estionnaire i s  

t o t ally inad equat e and c on si s t qn t ly r e qu es t s  mat erial that 

wi ll n o t b e  avai aab l e  unt i l  t h e  end o f  Spring Quart er . For 

exampl e , the qu estionnaire inqui re s as to th e numb er o f  student s 

in dat a  pro c e ssing who hav e n o t  s ec ured a j ob c ompatib l e  with 

t h ei r  training . N e edl ess t o  say , b ec au s e w e  are still in th e 

wint er quart er it is impo ssib l e  to furni sh thi s mat erial . 

Th e  qu esti onnai r e  al so ask s  for a detai l ed b r eakdown 

O f  th e  1 974- 1 975 dat a pro c e s sing budg e t . Lake Lan d do es not 

ev en hav e its enti r e  c o l l eg e  budget devel o p ed , let alone 

approv ed and brok en down into vari ou s departmen t s . Thi s is 

sur ely a wid ely known fac t and to think that a surv ey w ou ld ask 

suc h  impossib l e  i n f o rmat i on l ead s o n e  t o  qu e st i on t h e  v ery 

� eliab i li ty o f  the fin a l  surv ey . 
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ADMI NI STRAT I VE LOG - FEBRU ARY 28 , 1 974 

Th e en t i r e  day was spen t c ompl eting a st udent - faculty 

surv ey for the Wint er Quart e r  1 974.  Th e surv ey is a quart erly 

pro j ec t  d e sign ed to give an ac c u rat e pic ture o r  the student 

b ody at Lake Land . Fac tors that th e surv ey is conc ern ed wi th 

ar e :  c r�di t hours produc ed, fu l l t i m e  student enro llm ent , 

facul ty- student ratio an d c ost s analysi s . 

In additi on , the surv ey i s  d i:vi ded int o two part s :  day 
c las s e s  and eveni ng clas s es • Although t h e  exac t purpose for 
the dlvi sion is n o t  apparent at this tim e I am c on fid ent that 
it will em e r g e  as time progress �s .  

Th e mo st important asp ec t  o f  t he survey i s  that wh en 

compar ed t o pr evious su rvey s it wi l l  help justi fy an increase 

or dec r eas e in the devel opm ent of c ertain academic programs . 

Furthermore, t h e  survey wi ll b e  invaluab l e  in att empting t o  

j u sti fy th e n eed for further financial assistance . 

I am e stimating that . the sµrvey will take at least 

t hree days to c ompl et e b e c ause o f  t he stati stic al work in­

volv ed .  
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ADMI NI STRAT I VE LOG - MARCH 1 , 1 974 

I at t en d ed a budget m e eting thi s a ft erno on wi th the Pres-

i d e n t  and t h e  D ean s . Th e meet ing was c onc erned wi th th e 1 974 . -

1 9 75 c ol l e g e  b u dg e t . Th e b u dg e t  for 1 974- 1 975 looks ext remely 

b l e ak • G i v en t h e  pres ent tuition rat es and the p r e s ent tax . rat es ,  

Lak e  Land wi ll b e  op erating j u s t  sligh t ly over c o st s .  The pro j ec t ed 

r e v enu e for 1 975- 1 976 shows La..� e Land o p erating in the red . 

Apparen t l y  t h er e  ar e two alt e rnatives Lak e Land c an ta.�e 

wi t h  regard t o  s t r en g t h ening i t s  budg et .  . Fi rst , i t  can rai s,e 

t u i t i o n  rat e s .  S ec ondly , i t  c an h o l d  a t ax re fer endum . I t  i s  

ob vi ou s that t h e  t ax r e f e r endum wou l d  b e  ext r em ely hard 1 i f  not 

imp o s sib l e  to get p a s s e d . Rai sing tui t ion then , app ear s  t o  b e  

t h e  only reali s t i c  alt ernati v e .  

I did exp r e s s  my c on c ern t h at p ri o r  t o  rai sin g  t h e  tui t i on 

t h e  admini s t ration sh ou l d  mak e th e stud ent s and fac u l t y  awar e o f  

t h e  pre s ent financ i al status o f  t h e  i n s t i t ut ion . My sugg est i on 

app ear ed t o  b e  well r e c ei v ed , h ow ev er , only time wi ll t e ll i f  

i t  wi l l  b e  fo l lowed . 
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Saturday the third o f  Marc h ,  I was asked to c onduc t 

a t our o f  t h e  c ampus by Frank Adams , Asso c i at e  D ean o f  Pub li c 

S ervic e s . T h e  t our o f  c ourse was v ery int eresting but what 

st ruck me the most was what I got out o f  it . Th e people who 

t our ed t h e  c ampu s were from thi s ar ea but had n e ver visit ed 

Lake Land . They kn ew t h e  c o l l e g e  exi s t ed but were never 

invi t ed t o  v i s i t  t h e  c ampus exc ept for t h i s  t ime and it was 

n o t  at Lake Land ! s  ini t iat i v e . Thi s wh o l e  i d ea t h at th ere are 

people wi t hin t h e  C ommunity C o ll e g e  distric t that h elp pay 

for the op erat i on o f the C o l l eg e but hav e n ev er had the op­

port uni t y , or f e lt t h e  open inviia.ii on , t o  vi sit the c ampus . �s 

qui t e dist urb ing . I t  s t rik e s  m e  that any g o o d  pub lic relations 

o f fic e ( C o o rdinat or o f  In format i on and C ol l e g e  Publicat ions 

o f fi c e ) should be involved in an ac tive at ternp:t at g et t ing :; 

people t o  visit th e campus . N o t  only i s  t h i s  vit al t o  good c om­

munity support , b u t  it al s o  demon st rat e s  what t h e  c o l l e g e  has 

to o f fer the p e o p l e . 

Thi s i s  perhaps my mo s t  striking ob servation that 

s o m e t hing is wron:g wi th t h e  way t h e  o f fi c e  o f  In formation 

i s  o p erat ing . My personal vi ew i s  that the j ob de sc ript ion 

i s  t o t ally inade quat e an d t h at t h e  individual employed as t h e  
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C o o rdin �� o r  o f  I n format i on and C o ll e g e  Pub lic at ions i s  more 

' in t erest ed in a p o l i t i c al c ar e er rather t han p e r forming the 

vi t a l  fun c t i o n s  that ar e inh er en t in any pub lic relat i ons 

o f fic e .  

B e f o r e  I l eav e I hav e  b e en asked by Mr . Admir e · to 

r ec ord my o b s ervat i o n s  ab out t h e  o'ffic e  o f  C o ordinator o f  

In format ion and C o l l e g e  Pub lic at i on s  and t o  rec omm end a new 

j ob d e s c ri pt i on that wi l l  t ruly r e fl ec t a dynamic O f fic e .  I 

- rully .in t end to dev elop on e o r  the most dynamic o f fic es on 

c ampu s .  
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I · at t end ed the Lake Land B o ard o f Tru st e e s  me e ting thi$ 

ev ening . Thi s has b e en t h e  s e c ond such meeting I hav e at t ended 

sinc e s t arting the int ern shi p at Lak e Land . 

Although t h e  B oard o f  Tru st ees discussed numerous i tems 

by tar t h e  m o st important it em was the fire loop syst em . · Lake 

Land has b e en un d er c on st an t  c ri tic i sm for : � a . non- exi st ent fi re 

pro t e c t i on syst em . A s  o f  t oday there i s  only on e fire hydrant 

l o c at ed o n  the c amp u s . Should a fir e  o c c ur , I n e ed n o t  d e sc rib e 

t h e  r e su l ts . 

Th e fi r e  lo op sy st em wi l l  c on t ain a wat e r  holding tank 

whi ch will o f f e r  su f fi c i en t  fi re pro t e c t i o n  for the c oll ege . As 

i t  present ly s t and s , t h e  fi r e ·  loop sy st em h a s  b e en appro v ed by the 

Lake Land B o ard o f  Tru s t e e s and t h e  I llinoi s C ommunity C o l l eg e  

B oard . Final appro val from t h e  I llinoi s B oard o f  Higher 

Educat i on is expec t ed in the n ear futur e . 
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T oday was a h ac.fic day , perhaps t h e most h eetlc day sinc e 

I s t art ed at Lake Lan d . Th e Pr e sident ' s  Quart erlx�_
N ewsl e t t er 

c am e  in t oday , . exac t ly t w o  w e eks lat e .  N o t  by the fau l t  o f  

anyon e. at Lake Land 1 bu t through the misunderstanding o r  on e 

o f  th e printing c ompani es . N e ed l e s s  t o  say , the N ewsl et t er 

had t o  b e  mai l ed o u t  t oday . I sp en t the enti r e  day helping 

addr e s s  envel o p e s . We finally di d manage t o  get it mai l ed 

out . 

I did c o v e r  a R ehabi lki.tion Workshop this morning . Th e 

workshop was sponsored by t h e  Col e s  C ounty Heart Assoc iation 

and t h e  E f fin gham C ounty Heart Assoc iation . Th e program was 

o f f e r ed t o  student s in th e Prac t i c al Nursing program . This 

was the fir s t  o f  two workshops t o  b e  o f fered
.

thi s w e ek .  Fi fty 

s t u d ent s at t end ed th e workshop and th e guest l e c turer s  �n­

c lu d ed two nurses from st . Eli zab eth ' s  Ho spital in Danvill e . 

My r e sponsib i lity was t o  g ather i n formation and t o  t ake 

·pi c tur e s  for a news r e l ea s e . 

Inc ident ally , this is the first time that pho t o graphic 

c ov erag e has b e en c onduc t ed through th e o f fi c e  o f  In formation . 

Pr evi o u s  t o  this t h e  Dir ec t or o f  Audio-Vi sual S ervic es was 

r e quired to take pic tures . In my opinion thi s prac tic e was 
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b o t h  ec onomic ally and pro fe ssional ly un j u s t i fi ed .  I hop e  

wh en I l eav e th e vari o u s  i n i t i a t i v e s  I h av e  und ert aken will 

c ont inu e to be c arri ed out and th e o f fi c e will not r evert 

to the previous p o li c y . 
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Wha t  s t ruck me as I sat down to writ e this log was the 

r emarkably rapid rat e that this semes t er is passing by . What 

al s o  is int er e s t in g  is t hat I r egard Lake Land as not an 

-�n t ern ship but an ac tual j ob situation . I find mysel f showing 

visi t ors t o the c ampus what Lak e Land has to offer . It e ssent­

ially is a f e e ling o f  " e spirit de c orps" a pride in t h e  organ­

i zation and a f e eling o f  c ontribu t ing to the organi zat i on .  But 

thi s is n o t  t o  imply that l oyality is blind t o  st agnation . 

Having alway s b eli eved in t h e  n ec essity for s o c i al change I 

hav e  no int en t i on o f  e v e r  abandoning t h e  ac t ivist r ol e .  

T h e  day involved mos t ly c onduc t in g  t o urs through the 

c ampus and wri t ing pre s s  r e l eas e s . I c ov ered a workshop 

spon s o r ed by the C o l e s  County M ental Health C linic . It was 

int end ed to familiari z e  studen t s  enro l l e d  in the Prac t i c al 

Nursing program wi th the s ervic e s  that are o f fer ed at vari ous 

m en t al h eal t h  c linic s .  It proved to be an int er e s t in g  a f fair 

n o t  only from the posi t i on o f  Ac t ing C o ordinat or o f  I n for­

mat ion and C o llege Pub lic at ion s but also from a p ersonal 

vi ewpoin t : 



ADMI N I S T R AT IVE LOG - MA...-qCH 8 ,  1 974 

I worked o n  t h e  c o l l eg e  c at al o g  most o f  the d ay . I 

_ expec t t o  hav e al l t h e  material i n  typ e d form by Monday . Th er e 

· s t i l l  r emai n s  a great d eal o f  o r g ani zing and p ro o f'  reading t o  

b e  don e .  I sp en t  thi s morni ng reminding each D ean who had n o t  

submi t t e d hi s mat eri al that I wan t ed th e mat eri al b y  Monday, s o  

I wo u l d  hav e t im e  t o  p r epare i t  b e fo r e bidding on the - c atalog 

o p en s  Marc h  1 9 . 

Thi s a ft e rn o o n  I met wi t h  Mr . Admi r e  t o  di s c u s s  th e c atalog 

and how it i s  p r o g r e s si n g . I in form e d  him that assuming ev eryone 
i 

submi t s hi s mat eri al by Monday , I would hav e t h e  c at al o g c ompl e t e ly 

a s s emb l ed within t h e  w e ek .  I n  addi t i o n , I al so reminded Mr . 

Admi r e  that h e  has y e t  t o submi t hi s mat erial fo r the c at al o g . 

H e  assur ed m e  I wou l d  hav e i t  by Monday . 

45 
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I r e c ei v ed all th e mat e ri al that I had r e qu e st ed on t h e  

· c o l l e g e c at al o g  from t h e  D ean s thi s morning . I hav e a '  feeling 

that t h ey would have lik e d  m o r e ·: tim e to c ompi l e  the i n format i on 

or so they led m e  t o  b eli ev e .  I n  r eality , _  I have the fe eling 

th ey would hav e  c ontinued put ting m e  o f f unt i l  I came aro und 

· and r e qu e st e d  that it b e  submi t t ed .  As it s tand s ,  I b eli ev e 

th e ext ra nudg e t o  g e t  t h e  mat eri al t urn ed in wi ll enab l e  me to 

hav e a few more·  day s for c o rrec t i o n s  sh ould there be erro r s . 

D r .  Webb st opp ed by t h i s  a ft ernoon t o  let me know that 

he was v e ry pl eased wi th t h e  way t h e  c at al o g  was c o mi n g . H e  

m en ti o n e d  that n ext y ear t h ey are c on si d e ri ng g oing to a two 

y ear c atalog . H e  ask ed m e  t o  make some sugg estions as t o  how . 

and wh en to b egin working on n ext y ear ' s c at alog . I suggest ed 

that t h e  c atalog n o t . b e  a p ro ,j e c t  c on duc t ed ov er two or three 

mon t h s , but a c on t inuou� pro j ec t  through o u t  th � y ear .  Thi s i s  

perhaps the mo st signi fi c ant r e c ommenda t i o n  that c an  b e  made . 
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I sp ent a great deal o f  time t oday talking to L. K .  Vori s , 

D ean o f  t h e  Ev ening C o l l eg e . We di scussed a numb er o f  things 

ab o u t  t h e  s ervi c e s  o f fered at vari o u s  ext ensi on c ent ers . What 

· �  emerged was one o f  t h e  most interesting c ourses Lake Land o ffers 

at th e Vandalia p enal Farm . Th e ev ening c ol l eg e  o f fers a Bui lding 

Maint enanc e C erti fi c at e  p rogram for inmat e s .  Th e p rogram i s  

o f fered ev ery quart e r and enro l l s  approximat ely t w enty- fiv e  

inmat e s  eac h quart e r .  

What i s  m o s t  int e re s t i n g  i s  t h e  r emarkab l e  suc c e s s  inmat es 

who hav e t ak en t h e  prog ram hav e in fi ndi ng work a ft er t h ey are 

rel eas ed . Mr . Vo ri s sai d  t hat ninety - fi v e  p erc ent' o f t h e  i nmat es 

who tak e  t he program find work in t h e  bui lding maint enanc e field .  

I n  addi t i o n , many i nmat e s  onc e r el eas ed c ontinue t o  t ak e  c ourses 

f r o m  area j u ni o r  c o l l eg e s .  Surely t hi s  has t o  b e  o n e  o f  t h e  most 

r ewarding p rog ram s t h e  c o l l eg e h as t o  o f fer . 
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Th e quart erly admini s t rat i o n  - fac ulty m e et i n g  was h eld this 

morning in the stud ent uni o n . There were approximat ely fi fty 

fac ulty m emb ers at the m e eting inc ludi n g  t h e  repre s en t at i v e  from 

� t h e  f�c ulty b argaining o rgani zat i on .  The m e eting was rath er low 

k ey ed an d th e mo st signi fi c ant i s sue aro s e  wh en a faculty me�ber 

c omp l ain e d  t hat the budget for suppli e s  was goi n g  to be r educ ed 

n ext y ear .  Dr . W ebb emphasi z e d  that alt hough th e supply budg e t  

wou l d  b e  r e du c e d  the b u dg e t  fo r p ersonnel would b e  inc reased . 

I n  e s s en c e , Dr . Webb was say i ng r w e are c ut ting t h e  supply budg et 

so you wi ll b e  ab le t o  get your rai s e .  N e edl e s s t o  say , t h e  

mat t er was dro p p e d  rath er ab rupt ly . 

I was g r eatly impre s s ed wi th t h e  manner in whic h  the faculty 

admini st rat i on m e eting was h el d . I n  n o  way di d t h e  admi ni stration 

at t emp t to c on t r o l  the m e eting . I n  my opinion , i t  was c onduc t ed 

in an o p en and frank mann er as i t  sh ould b e  c on duc t ed .  
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I sp ent a g r eat deal o f  t h e day working on the c at alog . 

In addi t i o n , I also revi ew ed a ·  pro j ec t ed enro l lment for th e 

1 974- 1 975 ac ad emi c y ear . 

Th e su rvey rev eal ed a numb er o f  int eresting point s .  For 

examp l e ,  th e surv ey shows Lak e  Land ' s  enrollment l ev e ling o ff 

in 1 975 t o  2 , 940 s t u d en t s .  Thi s rep r e sent s a v e ry slight inc rease 

o v e r  the y ear . Th e surv ey al s o  shows the Ev eni ng C o l l eg e  

enrollment 340 studen t s l e s s than t h e  day enro l lm e n t  pro j ec tion . 

Howev er ,  h e r e  i s  a si gni fi c an t  erro r . Thi s  y ear t h e  Ev ening C o l l eg e  

, has enro l l e d 1 , 442 s t u d en t s  and the day enrollm ent i s  1 , 458 . 

Thu s , th e p redic tion o f  300 l e s s  ev ening s t u d en t s  app ears 

to b e  v e ry much in erro r .  

I b e li ev e t h e inc reased enrollme:rt in evening classes i s  

du e t o  a v e ry i n t en s e e f fo rt b y  Mr . Vori s t o  d e v e l o p  num erou s 

ext e n si o n  c ent ers th�oughout t h e  c o ll eg e di stric t .  I b eli eve 

that wi th i n c r eased ext ensi o n  c ent ers c om e  inc reas ed awaren e s s  

o f wh at t h e  c o l l e g e  h a s  t o  o f f er . I f  I was t o  mak e a p r e d i c t i o n  

i t  would b e  t h at every Ev ening C o l l eg e  enrollment wi ll surpass 

d ay c la s s  e n r o l lm e n t  i n / t h e  1 974- 1 915 ac ademic y ear . 
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Sinc e Mr . K ei t h ' s  re turn to hi s p o si t ion o f C o o rdinat or 

o f  I n form a t i o n  an d C o l l eg e Public ati ons I hav e b e en abl e t o  

b r an c h  o u t  t o  o ther o f  C o mmunity C o l l eg e  admini s t ration . I n  

a c on f e r en c e today wi th Frank Adams , As sociat e  Dean o f  Public 

S e rvic e s , I expr e s s ed my d e si r e  t o  work out o f  hi s o f fic e 

f o r  t h e  remaind er o f  th e mon th . In addi t i on ;i wi ll also 

c on t i nu e  working wi t h  Neil Admir e .  

T h e r e  ar e two primary task s  I wi l l  h av e whi l e  working 

Wi t h  Frank Adams . First , .  I wi l l  b e  r e sponsib l e  for desi gning 

the Summ er C lass s c h e du l e  for t h e  Ev eni ng C ol l eg e . Thi s 

r e spo� sib i li t y  c omes t o  m e  from my exp eri enc e in put t ing the 

Lak e Land C o ll e g e  c at a l o g  t o g et h er . My s ec ond r e s p onsibility 

will b e  t o  ac c umulat e data and prepare requ es t s  for monetary 

gran t s r e l at in g  t o  Pub li c S ervi c e s . 

My desi re t o  _work in t h e  area o f  C ommunity Edu c ation 

an d Pub lic S ervi c e s  st ems from p ersonal ob s ervat i on that 

th e s e two areas are g o ing to exp eri enc e the g r e at es t  amount 

o f  growth in the n ear futur e . Furth ermore , b e c ause o f  thei r  

r el at i v e  r ec ent d ev el9pment t h ey ar e n o t  b ound b y  t radi tion . 

C on s equ en t ly vari o u s  i n n ovat i v e  m e t h o d s  o f  in s t ruc tion c an  

( 
b e  work ed wi th . Final l y , i t  i s  my firm b e li e f  t hat education 
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has for t o o  long i g n o r e d  t h e  adult p opu lat i on .  W e  hav e 

sy s t ema t i c ally exc l u d e d  t h e  l arg e st s egmen t o f  our so c i ety 

fro m  c ontinuin g edu c ation . Wi th the e v er inc r easing amount 
o f  l easure time on ou r han d s � b eli ev e C ommuni ty Educ ati on 

an d Publi c S ervi c e s  wi ll mak e th e g r eat e st e f fort at m e eting 
' 

t h e  n e eds o f  an ev er c hangin g so c i ety . 

( 

' \ 
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T o day I pr e s en t ed th e 1 974- ' 75 Lak e Land C o l l ege 

C atalog to the Pr e s i den t and D eans at t h e  w e ekly D ean s ' 

me e t ing .  Fortunatri:ly the c at alog was very w e l l  r e c eived and it 

app ears that w e  have c r eat ed a c atalog that is wri t t en for 

s t u d en t s  and not for gov erning b o ard s . 

I h ad given s erious th ought t o  how I would pr esent the 

c at al o g .  H a d  I go o �  in with t he a t t i tude that if t h e  D ean s  

were n o t  sat i s fi ed t h e y  c ou ld c han g e  anyt hing I hav e a fe eling 

t hat a " Pandora's B ox" would open and everyone would want t o  

m ak e  s ome c han g e . I n s t ead , al though I fully rec ogni z e  that t h e  
i 

D ean s d o  hav e  t h e  power t o  make c hang e s , I w en t  in and pr e-

s en t ed the c at al o g  in g en erali t i e s  and did not get in t o  

sp ec i fi c s .  It was my fe eling t h at i f  t h e  D eans want ed t o  make 

c h an g e s  th ey had t h e  opportunity at ear l i er dat e s .  

A ft er t h e  m e e t ing I r ec eived numerous c ompliment s 

on my pr e s en t ation and how the c at alo g l o oked . I am thoroughly 

c onvi ,....�c ed that I hand l e d  the mat t er in th e appropr-_ i·at e 

way . This was also c onvey ed t o  me at a lat er time by Mr . 

Admir e . 

All t hat r emai n s  t o  b e  don e on the c atalo g  i s  for bid-

ding to b e  c ompl et ed and th e mat erial sub mi t t ed t o  t h e  

52 



53  
pub l i sh er. 

Th e c atalog has t ruly b e en t h e  most d emanding r e·spon­

sibility d e l egat e d  to m e , si n c e I kn e'w n o t hing nothing o f  

organi zing c o l l e g e  c at a l o g s  t o  b � gin wit h .  How ev er , now 

I c an say I do ! 

( 
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B i dding for t h e  c at al o g o p en ed t o day . I ' v e had two c al l s  

from area pub lish ers already and I exp ec t mor e  a s  the w e ek 

pas s e s .  

A ft er a rat h e r  exhau stiv e day yest erday I d e c ided t o  use 

today t o  c at c h  up o n  som e o f  t h e  surveys I have b een asked to 

c o mp l e t e .  

I submi t t ed a finali z e d  c opy o f  a s t u d ent - faculty c os t s  

rat i o  an aly s i s  that I h a d  b e en working o n  f o r  the past w e ek .  

I n  addi t i o n , I c on t in u ed worki n g  on t h e  fo rmat for t h e  C lay 

C oun ty h earin g  on Apri l s e c ond . My con c ern t oday was t o  d ev el­

op an argum ent t o show why t h e  N o rth t own ships o f  C lay C ounty 

should be ann ex e d  to I l lin o i s  Eas t ern C o mmunity C o l l eg e . Al­

t h o u gh thi s may sound s e l f d e feating i n  r eality it i s  th e 

only way that w e  have t o  a s sure that w e  will b e  prepared for 

e v ery c on c eivab l e  argumen t . Th e D evil ' s  advo c at e  ro l e  in thi s 

c as e  i s  a vi t al n ec e s si t y  i f  w e  are t o  b e  c ompl e tely pr epared . 
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W e d n e sday was sp ent wri t i n g  n ews r e l ea s e s  and ' preparing 

t h e  s t u d ent an d fac u l t y  bu l l e t i n s  fo r p rinting . 

P r eparing th e s t u d en t  and facu l ty bull etin e s s entially 

inc l u d e s  e di t ing mat erial t hat has been submi t t ed and digging 

up in format i on that has b een exc luded from the initial pub-

li c at i on requ est . 

Sinc e I hav e assum ed the position o f  Ac ting C oordinato r  

o f  In formation and C o l l eg e  Pub li c ations , I hav e be en taking the 

pi c tur e s  for the n ew s  rel eas e s .  Previously , Joe G ary , th e 

D i r e c t o r  o f  Audi o-Vi sual S ervic e s  had b e en d o ing the ph oto-

graphy . I t  i s  my observat i on that to ti e up the D i r e c t or o f  c' 

Au di o-Vi sual S ervi c e s  t aking pub lic r elations pic tures is b o th 

c oun t er-pro duc t i v e  and ext remely i nefficient n o t  t o  ment i on 

exp en si v e .  
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Formu lating budg e t s  has alway s  b e en p articularly 

in t er esting to m e .  T oday I sp ent my time doing j u s t  that � 

Th e budg et w e  ar e d ealing wi th was tha t o f  t h e  Learning . 

Re source C en t e r .  T h e  c ent er i s  rec orded as rec eiving on e 

centralized budget ev en though i t  hou s es b o th the Library and 

t h e  L earning R e sourc e C en t er ( Audio-Vi sual S ervi c e s . ) I n  reality , 

that sing l e  c ent rali z ed budg et i s  divi d ed b et w e en t h e  two s ervic es 

it rend ers . T h e  purpose o f  t o day ' s  m e eting was to arrive at a 

r easonab l e  b u dg e t  for th e 1 9 74- 1 975 ac ademi c y ear . 

Th e fi rst stag e o f  budg e t  d e t e rminat i o n  i nvolved fami liar-

, i zing my s e l f wi th t h e  L earning R e sourc e C ent er 1 972- 1 973 and 

1 9 73- 1 974 line i t em b udg et s . , A ft er t hi s  was ac c ompli shed , I 

met wi th N ei l  Admi r e  and w e  di s c u s s ed the strat egy , w e  wi sh ed to 

emp l oy while t alking wi t h  Chuck Kaud erer and Joe G ary , Direc t ors 

of t h e  Library and t h e  Au di o-Vi sual S ervices ; respec t fu lly . 

Mr . Admir e  point ed o u t  that thi s y ear we want ed t o  set 

a t arg e t  budg e t  of 1 1 3 , 000 dollars for the 1 97 4- 1 975 L earning 

R e sources C ent er budget . Thi s i s  1 , 000 dollars less than last 

y ears b udget , but is a mino r  reduc tion when one c onsiders that 

o t her budg e t s  wi l l  b e  cut by t en p erc ent • .  

I n  th e a f t erno on m e e t i ng wi th Mr . Admire , C huck Kauderer , 

J o e  G ary and my s e l f ,  i t  b e c am e  apparen t that n either the Lib rary 
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n o r  Au di o -Vi sual S ervi c e s  w e r e  wi lling t o  make any sac ri fic es 

i n  t h ei r  budg et . Thu s  i t  b ec ame the j ob of Mr . Admi r e · and 

I t o g et Mr . K au d erer and Mr . G ary to i denti fy their pri o riti es 

and mak e  s o m e  mat eri al . sac ri fi c e  wi th r egard t o  n ext y eats 

budg et . 

A f t er what I wou l d  c o n si der to b e  a rat h er int ense 

s e s si on , Mr . K �u d er er and Mr . G ary di d formulat e a list o f  
pri o ri ti e s  and did agr e e  t o  meet t o g e ther an d  di scuss how they 

can arriv e  at a 1 1 3 , 000 dollar budg e t  wi thoui' adv ersely 

a f f ec ting t h e  op erat i on o f  the Learning Resourc e C ent er • 

• 
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T o day N ei l  Admi r e  and I sp en t  t h e  day in C l ay C ounty 

talking wi th the c i t i z en s  about the Apri l 2nd h earing . We 

met wi th thr e e  i n divi duals who w er e  primarily r e sponsi b l e  for 

th e peti tion t hat was fi l e d  wi th th e I llinoi s C ommunity C olleg e  

B o ard , and c on s equent ly estab l i sh ed th e h earing . 

Under th e l aw all areas n o t  in a c ommunity c ol l ege distric t 

by January 1 ,  1 974 wou ld b e  as si gn ed to a c ommunity c o llege 

di s t ri c t  by th e I llinoi s C ommunity C o ll eg e  B o ard . I f  t h e  

c i t i z en s  o f  t h e  ar ea d o  not wi sh t o  b e  a s signed t o  t hat c ommuni ty 

c ol l eg e  di st ri c t  th ey may fi l e  a p et i t i o n  wi th t h e  I l linoi s 

� C ommunity C o lleg e B o ard r e qu e sting a h eating on th e a s signm ent . 

Fo llowing the h earing , i f  t h e  c it i z en s are sti l l  n o t  sati sfy ed 

wi th the d ec i si on t h ey c an c al l  for a r e f erendum and vot e out 

t h e  di st ri c t .  How ever , t h ey are n o t  part o f  any c o mmunity 

c o l l eg e  di s t ri c t  .. and c on s equ ent ly th e " c h arg e- b ack" c o st s  

in c urred by th e ar ea wi ll b e direc t ly c harg ed to th e 

e duc at i onal fund o f  the l o c al high scho ol di st ri c t . Furth ermore , 
th e p eop l e  are unab l e  t o  inc rease t h e  tax rat e for thei r  

educ at i onal fund . Needl ess t o  say , it is obviou s why the 

P eopl e must ac t quickly t o  j oi n  a c ommunity c o l l eg e  di s t ric t .  

O f  c ou r s e , . thi s i s  a simpli fi ed explanati on o f  a very 

c ompli c at ed law .but it wi ll enab l e  the r ead er to und erstand 

th e background an d importan c e of the hearings . 
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With t he dat e for t h e  vari ous ann exat ion hearings 

rapid ly appro ac hing I s p ent the entire day formulat ing s trat ­

egy that w e  wi l l  u s e  at th e h e arings and compi ling informa­

t ion that will obviously b e  disc ussed at t h e  h earings . We 

hav e four ann exat i on h earings schedul€cV. in the first w e ek 

o f  Apri l .  Apri l  s ec ond will involve the North t ownships o f  

Clay C ounty whi c h  ar e in t h e  pr oc e s s  o f  at t empt ing t o  p e ti­

t i on o u t  o f  the I llin oi s Eas t ern C ommunity C ol l eg e  di strict 

t o  which they hav e  been as sign ed by t h e  I llin ois C ommunity 

C o l l eg e  Board . On April t hird t h e  c i t y o f  Paris and the Hume 

r· Brocton ( Shiloh C o mmunit y  Uni t D i s t ri ct ) ar ea wil l  c onduc t  

h earings t o  at t empt t o  b e  r e-assi gn e d  from Lake Land C ommunity 

. C o l l eg e  D i st ric t 5 1 7  to Danvi l l e  C ommuni ty C ol l e g e  Distric t .  

507 . S c h edu4e.d; for an early dat e in Apri l i s  t h e Vandalia 

hearing . However the .exact dat e has yet to b e  est ab l i sh ed . 

From a prac t i c al standpoin t La..�e Land i s  going all out 

t o  i n sur e t hat it win s  the ann exat ion o f  t h e s e  various areas . 

From the phi losophic al standpoint Lake Land c on t en d s  that its 

edu c at i onal pro gram c an b e s t  s u i t  the n e eds o f  t h e s e  areas . 

Although this may b e  tru e i t  i s  obviou s that o f  pri mary 

c onc ern is incr eased s tud ent populati on and inc r eas ed t ax 
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r e v enues . However , this i s  n o t  t o  expr e s s  a c ri t i c i sm o f  Lake 

Land . Th e pragmatic vi ewp oint d emands th e c ontinuat i on · o r th e 

i n s t i tution and thi s i s  but on e meth o d  t o  insure that c ontin-

uati on .  I f  t h e r e  is a c ri t i c i sm t o b e  wag ed it is sur ely 

dire c t ed at t h e  Il linoi s C ommunity C o lleg e B o ard for inc our­

agi ng this type o f  c omp e t i t i on . 

B e c ause o f  the importanc e o f  t h e s e  h earings I will 

r e t urn t o  Lake Land t onight to work with Mr . Admire in for­

mulating strate�y and gathering in formation .  
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Hy e f fo r t s  t o d ay w e r e  sp en t gath ering dat a for t h e  

C l ay C ou n t y  h eari ng . I at t empt e d  t o  i de n t i fy all th e s tu d ent s 

i n  th e C l ay Coun ty ar ea who at t end Lak e Land . B ec au s e  t h e 

studen t s  r eside out si d e  t h e  c o l l eg e di stri c t t h ey ar e known 

as " c harg e - back" s t ud e n t s .  T h e importan c e o f  this is t o  

sh ow w h er e studen t s  o f  the North t own ships o f  C lay C o�nty 

Pre fer to at t end c o l l e g e . 

I n  ad di t i o n  I t alk ed wi th t h e  C o unty C l erk o f  Ri c h land 

C ou n ty an d a t t emp t ed to s ec ur e  t h e 1 973 t ax rat e s  fo r I llin o i s  

East ern C ommun i t y  C o l l eg e .  I t s  tax rat e i s  . 36 3  p er $ 1 00 

as s e s s ed valuati o n . Thi s wi l l  obvi o u s ly play a maj o r  role 

i n  d e t ermining wh e r e  p e ople o f  N o r t h  C lay C ounty wi sh t o  

at t end c o l l eg e .  Few things a f f ec t  p eopl e more , and c on s equen t ly 

c au s e  t h em t o  ri s e  up in ang er , than pock e t  b o ok i s su e s . 

Thi s  ev ening I ob t ai n ed a " S even C ounty Junior C o l l eg e  

S t udytt  b y  D r . Rob ert v .  Shu f f  o f  t h e  D epart m en t  o f  Edu c ati onal 

Ad mi n i s trat i o n  and Sup ervi sion at East ern I l linoi s Uni v ersi ty . 

Th e surv ey examined t h e  po ssibi lity o f  e s t ab li shi ng a C om­

muni ty C o l l eg e in t h e  E f fingham ar ea . Th e importanc e o f  this 

s tu dy is that e v en up t o last y ear th e p e o p l e  o f  North C lay 
C o u n t y  b el

.
i ev e d  t h a t  a C ommuni ty C o l l eg e would ev en tual ly 

6 1  



6 2 
b e  e s t ab l i sh ed in E f fi n gham . There for e , t h ey elec t ed to 

r emai n out o f  a C ommuni t y  C o l l eg e  d i s t ri c t  un til t h ey Were 

final ly assign ed t o  t h e  I l lin o i s  East ern C ommuni ty C o l l eg e 

di s t ri c t .  Thi s wi l l  ob vi ou sly b e  a fac t o r  t o  c on si d er � dur ing 

t h e  Apri l sec ond h e aring . 
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N ei l  an d I w en t  down to C lay C oun ty t oday .  W e  m et with 

v ari ous i n di viduals who were primanly r e s p onsib l e  for t h e  

Apri l s ec ond h earin g . I t  was n o t  our i n t en t i on to visit C lay 

C ounty t o day . How e v er , we b ec am e  awar e o f  a l et t er addressed 

to t h e  c i t i z e n s  o f  t h e  ar ea from t h e Presi d en t  o f  I llinoi s  
Eas t ern C ommuni t y  C o l l ege . Th e l e t t er was th e tradi tional 
H w e lc om e  t o  our di s t ri c t  . . . h er e ' s  what w e  hav e  t o  o f fer 

l e t t er .  N ev erth el e s s , i t  did c on t ain som e mat erial with 
r egard t o  programs avaiab l e , t ax rat es an d c harg e - back 

. . .  

r at e s that l e ft t h e  r eader in: .. s o m e  c on fu si on .  For u s  i t  was 

b e st to m e et with t h e  l ead ership in t h e  N or t h  p ort i on o f  

C lay C ounty and at t empt t o  c lari fy our p o si t i on . I hav e a 

f e e l i n g  that i f  w e  had n o t  gon e down th ere su f fi c i ent c on-

fu sion would hav e d e v elop ed that w o u l d  ult imat ely destroy ed 

th e initiat i v e  fo r t h e  h earin g .  

Whi l e  w e  w ere i n  C lay C ounty w e  wan t ed t o  impr e s s  

upon the p e o p l e  how impor t an t it i s  for . th em t o  organ i z e  

a su f fi c i en t  numb er o f  p e opl e wh o would b e  wi lling t o  t esti fy 

on b ehal f  o f  Lake Land C o l l ege . Al so we had t o  in form them 

that even i f  t h ey d i d  n o t  wan t t o  t e s t i fy i t  st i l l  was im-

P O r tan t that t h ey show up for th e h eari n g . 

" 

T o m o r r o w  w e  wi ll c on du c t  a r eh ersal o f  t h e  h eari n g  wi th 
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tho s e  wi lli n g  t o  t e sti fy .  I t  i s  vital that they b e  aware o f  

th e types o f  qu e s t i o n s  that wi l l  b e  a sk ed so that t h ey w i l l  

as r e lax e d  and pr epar ed f o r  th e q u e s t i o n s  as muc h  as p o ssib l e . 



ADMINI STRATIVE LOG - MARCH 28 , 1 974 

E i gh t e en p eopl e sh ow ed up for the rehersal h earin g . 

Fo urt e en m o r e  t h an I exp e c t ed ! Th e r e  w e r e  thr e e  ob j ecti v e s  

t h a t  w e  wan t ed t o  ac c omplish thi s ev ening . Fir s t , w e  want ed 

t o  rea ffirm t o t h e  p eopl e that they solic ited out help . I n  

n o  way did we c o e rc e t h em i n t o  th e h earing . I t  i s  our po si tion 

that th e p e ople wh o ar e g oing to b:e af f e c t ed by t h e  ann exat i on 

h av e th e right t o  d e t ermin e what i s  in th eir b est int er es t . 

Our s e c ond ob j e c ti v e was t o l i s t en t o  what t h e  p e ople 

had to say ab o u t  t h e  ann exat ion an d t h en organi z e  t h e  group 

in su c h  a mann er s o  a s  to in su re that all the i t em s  m en t i onei 
by th e p eo p l e  are c o v er e d . S o m e  o f  th e p o i n t s  m ent ion ed by 

the p e o p l e w e r e : e du c ati onal w e l far e o f  t h e  chi ldr en ,  t ax 

rat e s , mi lage t o  t h e  vari ous c ampu s e s  and programs ava�able 
to t h e  ar ea r e s i d en t s .  

O u r  third ob j ec t i v e  was t o  r e l ax t h e  p eopl e and in for� 

t h em as to t h e  pro c e edure o f  t h e  h eari n g  and th e typ e s  o f  

qu e s t i o n s  that may b e  ask ed o f  t h e m . I f  th e p e ople are n o t  

awar e o f  what i s  going t o  o c c u r  they may b ec ome c on fu s ed 

onc e th e h e aring c ommenc e s .  

A f t er t h e  m e e t ing both N e i l  and I were p l eas ed wi t h  the 

way things w en t . For u s  the hom ework is done and the foundation 
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i s  lai d .  I t  i s  now ent irely u p  t o  t h e  c i ti z ens o f  Nort h C l ay 

C o unty t o  sh ow c au s e  t o  th e I l li n o i s  C ommuni t y  C o l l e ge B o ard 

why t h ey shou l d  b e  r e m o v e d  from th e I llino i s  East ern C ommunity 

C o l l eg e  d i s t ri c t an d r e a s si�rt.ed to t h e  Lak e  Land C o mmuni ty v 

C o l l e g e  di s t ri c t .  Tu e sday , April s ec ond i s  th e day w e  wi ll 

fin d  out i f  we did o u r  hom ewo rk . 



ADMINI STRAT IVE LOG - MARCH 29 , 1 974 

A f t er a l en gthy and rath er exhau s t i v e  m e eti ng last night 

l i t t l e  o c c ured t o day . 

I m e t  t h i s  morning wi t h  C huck K auderer , th e Dir e c tor o f  

th e Lib rary . H e  i s  primarily responsib l e  for th e organization 

o f  the C ommuni ty C on sortium for C u l tural A f fai r s . I had promised 

Frank Adams , Asso c iat e D ean for Pub lic S ervic es , that I would 

wri t e  an ext ensive p r e s s  r el ease on the C ommunity C onsortium . 

Es s ential ly , t h e  C o mmunity C onsortium for C ultural A ffairs 

is an organi zat i on o f  ei ght e en public lib rari es and th e c oordin­

at i on o f  La� e  Lan d C o ll eg e , whi c h  have ban d ed t og e t h er to o ffer 

c ult ural a c t i vi t i es t hroug h o u t  t h e  East C entral I l linois area. 

I t  is t h e  feeling o f  the C o mmuni t y  C on so r t ium librari es that t h e  

c ombin ed e f fort s o f  al l eigh t e en librari es c an produc e a much 

b e t t er org an i z ed and ext en s i v e  c u l t ural ac t ivi ti e s program .  

Funding for t h e C ommuni t y  C on sort ium i s  provi d ed b y  a Stat e  

gran t  o b t ained through t h e  o f fic e o f  Pub lic S ervi c es at Lake 

Land . 

I lo ok ed upon t h e  C ommuni ty C on s o rtium as a maj or break­

through for thi s ar ea . T o o  o ft en small t own s are ignored wh en 

i t  c om e s  t o  c u l t ural ac t i v i t i e �a . Th e purpo s e  o f  t h e  C on sortium 

i s  t o  r ec t i fy thi s si t u at i o n .  
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As w e  are p r eparing for t h e C lay C ounty h e ar t omorrow 

I wou l d  like t o  r ec o rd some c ri ti c al ob s e rvat i on s  that I hav e 

mad e . 

I c anno t ov er-- emphasi z e  my dis- sat i s fac t i o n  wi th the 

I llinoi s C ommuni ty C ol l e g e  B o ard :.:_�nd t h e  manner i n  which they 

, hav e handl ed a s s i gnment s o f  t erri t o ry . O f  c ours e , my di s­

sat i s fac t i on i s  al s o di rec t ed at �h e  I llinoi s G en e ral.  As s emb ly 

for pas si.n g t h e  l aw .  

Th e c ri t i c i sm i s  st rong b ecau s e  t h e s e  t wo group s hav e  

formu l at e d  a l aw t hat e s s en t i al ly pi t s  c ommuni ty c o l l e g e s  

again s t  eac h o th e r  i n  t h e  qu e st f o r  ann exat i on . and u l t imat ely , 

t ax r e v enu e .  I t  i s  e� p a l l i n g  wh en i n s t i t u t i on s o f  hi gh er 

e du c at i o n  must di v ert t h ei r  en e rgi e s  from p roviding exc ellent 

educ at i on for s t u d en t s to grapp ling wi th si st e r  inst i t u t i o n s  

for t e rri t o ry .  

To day w e  a r e  i n  c o mp e t i ti o n  wi t h  I llinoi s East ern C o mmunity 

C o l l eg e ,  t omorrow wi t h  Danvi l l e  C o mmuni t y  C ol l e g e  and lat er in 

th e month wi th K a skaski a C ommuni ty C o l l eg e .  How ar e s c h o o l s  t o  

mai n t ain t h e  i mag e o f  an i n s t i t u t i o n  o f  hi gh er e duc at i on and 

c on s e q u en t ly t h e  imag e o f  g o o d  public r e l at i on s  wh en we are forc ed 

t o  b at t l e  wi t h  o n e ano t h e r . 
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T o day was t h e day o f  t h e  C l ay C ounty h eari ng . Thi s ev en­

ing wh en w e  l e ft for C lay C o un ty I wa s s o m ewh at appr e h e n si v e  

ab o u t  h o w  c i t i z en s  w o u l d  t u rn o u t  for t h e  h eari n g . Alth ough I 

f e l t  w e  h a d  prepared t h e  p e o p l e su f fi c i ent ly t o  b e  aware o f  what 

was t aki n g  plac e ,  n ev erthel e s s , l a s t  mi nu t e  c hang e s  o f  h e art do 

t ak e  plac e .  H owev er ,  I r e c ogni z e d  that t h e  mat t er was n ow out 

o f  o u r  hands and i n  the h an d s  o f  th e C lay C ounty c i t i z en s .  

Wh en t h e  h eari ng start ed I was ama z e d  a t  t h e  numb er o f  

p e o p l e wh o t u rn e d  out for t h e  h eari n g . Sixty-eight p e opl e 

app eared at t h e  h eari n g . And what was mo st ama zi ng was t h at n o t  

o n e  p e r s o n  t e sti fi ed in f a v o r  o f  a s si g n m e n t  t o  I l l i n o i s Ea s t ern 

C o mmun i t y  C o l l eg e .  O f  t h e  sixt y - ei gh t p eopl e wh o t u r n e d  o u t , 

fo rty- eigh t t e st i fi e d  i n  fav o r  o f  b ei n g  assi gn e d  t o  Lak e Lan d . 

Th e twen t y  wh o did n o t  t e s t i fy exp r e s s e d  a pre ferenc e fo r Lak e 

Land , b u t  did n o t  wi sh t o  en t er i n t o  fo rmal t e s t i mony . 

Far and ab o v e  t h e  ac t u al hearing , t h e mo s t  in t e r e s t i n g  

asp e c t  fro m a l earning s t andp o i n t  w a s  w o rking wi t h  t h e  p eopl e 

o f  C lay C ou n t y . Th e pain- t aking work o f  providing in fo rmat ion 

ab o u t  Lak e Land t ruly pai d- o f f .  Thi s p erhap s , highlights my 

i n t e rn sh i p  at Lal�e Land . 
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A f t e r  t h e  rat h e r  amazing h earing las t  ni gh t , P r e si d ent 

Web b ask e d  me to at t end two ann exat i o n  h e ari ng s t o day . T h e  

fi r s t  h earing w a s  in t h e  Hume-Bro c t on area ( Shi l o h  C ommu n i t y  

Uni t � T h e  s e c o n d  h eari n g  was for t h e  ann exati o n  o f  t h e  c i t y  o f  

Pari s ( di s t ri c t  #95 ) . 

The Hume-B r o c t o n  h eari n g was e s s en t i al ly a l o s t  c au s e  for 

Lak e  Lan d . P eo p l e in t h e  area a t t emp t e d  to c on v i n c e t h e  I l lin oi s 

C o mmuni t y C o ll e g e  B o ard t h a t  t h ey shou l d  n o t  be a s si g n e d  t o  any 

c ommun i t y  c o l l eg e  di s t ri c t . I f  t h ey w er e  n o t  plac ed o n  an in-

d ep e n d e n t  s t at u s  t h ey wo u l d  p e t i t i on out o f  t h ei r  a s si g n e d  

c o mmuni ty c o l l e g e  di s t ri c t  b y  t h e  " b a c k  d o o r  r e f e r e n dum" wh i c h  

i s  provi d e d  f o r  u n d e r  t h e  law . 

I t  i s  v e ry und erst andab l e  why Hum e -B ro c t o n want s t o b e 

i n d e p en d en t . As o f  t o day s o  f ew s t u d ent s at t end a c o mmuni ty 

c o l l eg e  that it i s  ac t u ally c h eap er for th e c ommuni ty uni t d i stric t 

t o  pay t h e  " c harg e-b ack" o u t  o f  t h e  educ at i onal fund t han t o  l evy 

an addi tio nal c ommuni ty c o l l eg e  p ro p erty t ax o � b e t w e en eight e en 

and nin e t e en c en t s n e r o n e  hun d r e d  dol lar a s s e s s e d  valuati on · � . 
Pari s  i s  a di f f e r e n t  si t uati o n . Th ey are surroun d e d  by · 

C r e stw o o d '  whi c h  has b e en a s si gn e d  t o  Lak e  Land . Th e p eo p l e  o f  

Pari s exp r e ssed i n  a r e f e r en dum n o t  t o  b e  assi g n e d  t o  D anvi ll e .  
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H o w e v e r , t h e  l o c a l sc h o o l  b o ard wan t s t o  b e  a s si g n e d  t o  D anvi ll e .  
Th e h earing i s  t o  d e t ermin e wh ere Pari s wi ll finally b e  assigned . 

Th e Pari s h eari n g  l a s t e d  from 7 : 00 t o 1 1 : 00 p . m .  , wi t h  
t h e  s c h o o l  b oard at t o rn ey p r e s enting h i s  c as e  t o  t h e  h earing 

o f fi c er from 7 : 00 t o 1 0 : 45 p . m .  I n  fi ft e en minu t e s  we pre s ent ed 

our c a s e . I h av e a fe eling that w e  w e r e  n o t  ad eq uat e ly p r epar e d  

and c on s e q u ent ly may lo s e  Pari s .  How ever , �t is sti ll t o o early 

to t e l l . 



ADMI N I STRAT I VE LOG - APRIL 4 ,  1 974 

Wi t h  the C o l l eg e  B oard o f  Tru s t e e s  e l ec ti on c oming up on 

Ap ri l 1 3 , I spent t h e  ent i r e  day deliv e ri n g  b a l lo t s  t o  th e vari o u s  

scho o l  di s t ri c t s  withi n  t h e  c o l l eg e  d i s t ri c t .  

Al t hough thi s  was somewhat l e s s  than an ev ent ful day , 

n ev ert h e l e s s , t h e  oppo r t uni t y  t o  ac t ual ly vi si t  t h e  t erri t o ry 

t hat mak e s  up th e c o l l e g e  di st ri c t  was int e r e s t ing . I t  i s  h ard 

t o imagin e t h e  di f f e r en t  soc i al , g e o graphi c an d ec onomi c  c on d i t ­

i on s wi t h out ac tually vi si t i n g  t h e  ar eas • 

. A ft er vi si t i n g  s o m e  o f  t h e  areas , I c an t ruly pi c t ur e how 

mu c h  t h e  c ommuni ty c o l l e g e  m o v�m ent h a s  b en e fi t ed the r e si d ent s .  

T h e  ent i r e  c onc e p t  o f  p r o v i ding two y ears o f  high er educ at i o n  at 

a minimal c o st t o  t h e  s t u d en t  an d en ab ling s t u d ent s t o  c o mmu t e 

from sc h o o l  t o  h o m e  in o r d e r  t o  r educ e c o st s and in many c a s e s  

work o n  t h e  farm has b e en a t r em endo u s  b en e fi t  t o  t h e  p eo p l e  

o f  t h e  a r e a . 
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It i s  the p o li c y  o f  t h e  I llinois B o ard o f  H i gh er Edu c at i on 

t o  r equi r e  a l l  t h e  i n s t i tution s under i t s  j u ri sdic t i on to submit 

a y e arly repo rt on t h e  u ti l i z a t i o n  o f  c i assroom spac e . For thi s 

r eason , Mr . Admi r e , M r .  St rohl , Sup e ri n t endent o f  Bui ldings and 

G ro u n d s  and I m et t o  di s c u s s  the spac e uti l i zat i on survey . It 

was d e c i d e d  t hat I wou l d  b e  responsib le for identi fying the num­

b er o f  st u d en t s .  i n  each-- c l as sro om on a hal f-hou r basi s .  Mr . S t rohl 

was to p ro vi d e  the exac t squar e fo o t ag e  o f  e ac h  c l as sro om .  M r .  

Admi r e  was t o  c las si fy each c l as sr o o m  ac c o rding t o  the c o d e  sub­

mi t t ed by t h e  I l l i n o i s B o ard o f  Hi gh er Educ ati on .  

This pro j e c t  i s  c er tai n ly going t o  b e  on e o f  the m o s t  

l e ng thy that I hav e w o rk e d  o n . W e  hav e s et a t arg e t  c ompl et i on 

dat e o f  t h e  fi r st o f  May . Fo ll owing the me eting I imm edi at ely 

b e gan t o  w o rk o n  t h e  spac e utilizat i on surv ey . 
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M an d D _ pri n t e r s  fr o m  P e o ri a , I l li n o i s  hav e  b e en award e d  

t h e  c ont rac t  t o  pub l i sh t h e  Lak e Lan d C o l l eg e C a t a l o g . T h ei r 

b i d  o f  4 , 6 90 was t h e  l o w e s t . O t h er b i d s  sub mi t t e d ran g ed fro m  

6 , 000 t o  1 2 , 800 . 

I n  d e c iding t o  award t h e  c o nt rac t t o  M and D pri nt ers , a 

numb er o f fac t o r s  w e r e  c on s i d e r e d . Up t o  thi s t im e , Lak e Land 

has had n o  fo rmal c on t rac t ual r el at i on shi p wit h  M and D print ers . 

C o n s e qu ently , a rat h e r  ext ensi v e  i n v e s t i g a t i o n  int o t h ei r  pri n t ­

ing t e c hni qu e s  was c o n du c t ed .  I t alk ed t o  a numb e r  o f  i n s t i t u t i on s  

that em p l o y e d  M an d D an d r ec ei v ed n o thing b u t  t h e  high e s t  prai s e  

for t h e i r  w o rk .  I n . addi t i on t o  t h e  b i d  and p ri n t ing t e c hn i qu e s , 

t h e  at t i t u d e  o f  t h e  prin t er i s ext r em ely imp o r t an t . I n  my 

di sc u s si o n  wi t h  M and D r e f e r en c e s ,  I w a s  a s s u r e d  t h at t h ey were 

a r e l i ab l e  and d e d i c at ed o rgani z at i on � 

Fi nal ly , I wi sh t o  m e n t i o n  t hat t h e  c o st f o r  t h e  c at al o g  

c am e  t o  only 1 n  42 . 00 m o r e  t h an l a s t  y e ar ' s  c at a l o g . Thi s i s  

amazing s i n c e w e  are u sing a ful l  pag e c o l o r c en t e r fo ld o f  t h e  

c o l l eg e  c ampu s . Onc e agai n , I t hink thi s r e- a f firms t h e  n e ed 

for al l c o l leg e pub l i c at i on s  t o  g o  through t h e  proc e s s  o f  

b i ddi n g . On e really wond ers how mu c h  money w e  m i g h t  hav e  sav ed 

in t h e  p a s t . 
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I sp ent t h e  en t i r e  day wo rkin g  o n  t h e  spac e utili zat i on 

surv ey . Thi s s u rv ey , whi c h  i s  r e q ui r ed by t h e I l l i n o i s B o ard 

o f  H i gh er Edu c at i on , wi l l  at t emp t to gi v e  u s  an ac c u rat e 

pi c t u r e  o f  our u t i li zati on o f  c lassroom spac e .  Al t h o u gh it 

is still too early to make an an a ly si s ,  n ev ert h e l e s s , there 

app ear s t o  be a t rend d e v el oping that sh ows spac e ' uti li zati on 

prac t i c ally n on- exi s t en t  a ft er thre e o ' c l o ck . Th e si gni fi c an c e 

o f  t hi s  n on-ut i li z at i on i s  much more important t han on e may 

i n i t i ally reali z e .  Wi t h  t h e  e v e r  pr e s en t  fi nanc i al di f f i c u l t i e s  

i n st i t u t i on s  o f  High e r  Edu c at i on ar e exp eri enc ing , on e wo uld 

s e ri ou sly qu esti on e r e c ting addi t i onal buildi ng s wh en the 

pres ent b u i l d i n g s  a r e  o n l y  u t i li z e d  for fi v e  h ours a day . 

P e rhap s this surv ey wi l l  gi v e  u s  such an ob j ec t i v e and c ri t i c al 

pi c t u r e  o f  o u r  p r e s e n t  op e ra t i on that we may b e  ab l e  t o  make 

s o m e  si gni fi c an t  c hang es . 
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M and D p ri n t er s pi ck ed up t h e  c at al o g  t o d ay . At thi s 

p o int t h e r e  app ears t o  b e  n o  di f fic ulty i n  t h e  c a t al o g ' s  

pri n t i n g . M o s t  C o l l eg e  c at a l o g s  ar e sub mi t t ed t o  t h e  p ri n t er 

in vari o u s  st ag e s  o f  c omp l e t i on . Thi s m et h o d  o ft en c au s e s  

n um e r o u s  c o rr e c t i o n s  and r evi si o n s . Howev er , i t  was m y  int en t ­

i on t o  submi t t o  t h e  prin t e r a c a t alog c omp l et e  in a l l  fac e t s  

o f  i t s  c o::i t ent s .  I t  i s  m y  ob s ervat i o n  t h a t  t hi s m ethod wi l l  

n o t  o n ly exp e di t e mat t ers but wi l l  gi v e  u s  gr eat e r  c on t ro l  

o v e r  the pri n t er sh o u l d  any thing go wro n g . 

We sho u l d  b e  r e c ei vi n g  t h e  p ro o fs o f  th e c atalog from 

t h e  p ri n t er wi thin t en day s .  At that t i m e  we wi l l  ma.l.\:e a 

rat h er exhau s t i v e  c ompari son b et w e en t h e  mat eri al w e  submi t t ed 

and t h e  pro o fs that have b e en r e t u rn ed . 
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C l em Phipp s ,  a m emb er o f  t h e  Lake Land Col l eg e  B o ard 

o f  Tru s t e e s  sinc e i t s  i n c e p t i on , wi l l  n o t  b e  s e eking re- el e c t ­

i o n  in th e Ap ri l t hirt e e n t h  el ec tion . I n  h o n o r  of hi s d edi c at i o n  

and s ervi c e t o  Lak e  Land th e C o l l eg e  wi ll sponsor a "Cl em 

Phipps R e c o gnition Dinner" on Ap ri l nint e en t h . In vi ew o f  thi s 

ev ent I sp en t t h e  en t i r e  day wi th Tim H e lton , D ean o f  Bu sin ess 

S ervi c e s ,  preparing for t h e  b anquet . 

7 7 
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To day was sp ent picking up the b al l o t s  fro m  the Apri l 

thi rt e enth B o ard o f  Tru st e e s  el e c t i on t h at I had d eliv ered 

on Apri l  fourth . A ft e r  I c ompl et ed picking up the b al l o t s  

th ey had t o  b e  c anvas s ed pri o r  t o ·  t h e  m e e t ing o f  t h e  n ew 

B o ard o f  T ru st e e s  t hi s  ev ening . 

Al t h o ugh t hi s  was an u nc o n t e s t e d  el ec tion , n ev e rth el ess , 

i t  was i n t e r e sting t o  g e t  a fi rst han d ac c ount o f  how el ec t i o n s  

ar e c onduc t ed .  

Th e el ec t i o n  o f  Apri l t hirt e en t h  wi t n e ssed Mr . Fl o y d  

C url o f  N e o ga b eing re- el ec t ed an d Mr . G en r  B au e r  o f  Mat t o on 

b eing n ewly el ec t ed .  
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I m e t  wi t h  P r e si d ent W eb b and Neil Admi r e  t hi s mo rning . 

D r .  Webb in form e d  m e  that t h e r e  i s  a h eari ng c oming up on 

May ni n t h  c onc erning the ann exation o f  the Vandali a C o mmuni ty 

Uni t Di stri c t  203 .  Dr. Webb ask ed me to work wi th Mr . Admire 

in p repari ng for t h e  h earing . 

At thi s p o i n t  in t i m e  Vandali a h a s  b e en assi gn e d  t o  the 

K a skaskia C o mmuni ty C oll eg e  di stri c t  50 1 .  T h e  assi:gnment. was 

mad e b y  th e I l li n o i s C ommuni ty C o l l eg e  B oard a ft e r  th e st a f f  

o f  t h e B o ard had r e c omm en d e d  that Vandalia b e  a s s i gn e d  t o  

th e Lak e Lan d di s t ri c t .  U n d e r  S enat e B i l l  1 1 88 th e r esi d en t s  

o f  t h e  area hav e a right t o  c al l  f o r  a pub li c  h earing . to 

expr e ss ag r e em ent o r  di sagr e e m e n t  wi th the I l li n o i s C ommuni ty 

.. � C o l l e g e � B o ard ' s  d ec i si on .  Ther� appar ently i s  some s en t i m en t  

among t h e  residen t s  that t h e  Vandali a ar ea should b e  re- assign e d  

t o th e Lak e Land di s.t ri c t  5 1 7 .  

I t  i s  o u r  j ob t o  assi st wi th p r o viding i n fo rmat ion 

to th e p e op l e  o f  t h e  area in o rd er to h elp t h em arri v e  at 

a d ec i si o n t hat will b e  i n  t h e  b e st educ ational int erest 

o f  thei r c hi ldren . Thi s wi l l  undoub t edly b e  t h e  mo st ext en­

s i v e and d emanding h earing in whi ch Lak e Lan d wi ll ev er b e  

i n v o lv ed . 
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I at t emp t e d  t o  i d en t i fy ,  t o day , what mat eri al wou ld 

b e  n e ed e d  and what c ourse 'o f ac t i on we should t ak e  wit h  r e­

g ard t o . t h e  Vand ali a ann exat i on . 

Our plan o f  ac t i on wi l l  b e  qui t e  simi l ar t o  that t ak en 

in t h e  C l ay C ounty h e ari ng . E s s en t i al ly , w e  wi l l  r e ly upon 

t h e p eo p l e ' s  d e t erminat i on to d e c i d e  what di stri c t  t h ey wi sh 

t o b e  ann exed t o  • .  H ow ev er .� w e  wi l l  provi d e  in formation such �s 

name s o f  s t u d en t s a t t endi n g  Lak e Land from Vandali a to t h e  

l ead ership o f  t h e  c i t i z en s  c ommi t t e e favoring Lak e Land . O f  

c o u rs e t hi s  i s  t h e  exac t po li c y  b eing fo l lowed b y  Kaskaski a 

C o mmuni t y  C o l l eg e .  

We hav e t w o  ma j o r  fac t or s  i n  o u r  favor t o  sh ow why 

/', Vandalia sh o u l d  b e  ann exed t o  Lak e Land . Fi r s t , w e  h av e  

t h i r t y  - n i n e a c a d emi c pro g ram s t o  o f f e r t h e  c i t i zens o f  

Vandali a .  Thi s i s  o pp o s ed t o  t h e  t hi rty program s t hat K ask aski a 

has t o  o f f er .  S ec on dly , our t ax rat e i s  o n e  hal f t hat o f  

K a skaski a .  La�rn Land ' s  t ax :rat e i s  • 1 873 p er hun dre d dol lars 

a s s e s s ed valu ati o n whi l e  K a skaski a ' s t ax rat e is . 320 p e r  

hundred do llars ass e s s e d  valuat i on .  

A l t h o u g h  i d ea l ly w e  a r e  n o t  a t t emp t i n g  t o  c o mp et e wi th 

K a skaski a fo r the Van dalia t e rri t o ry , n e v er t h e l e s s , b e c au s e  
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of the nature of the annexation the residents of Vandalia 

are faced with choosing between the two institutions. 
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T h e  banqu et for C l em Phipps is to b e h e ld lat er on 

thi s e v en i n g . I s p en t  a c o n si d erab l e  amo u n t  o f  t i m e  at t h e  

Sh erat o n  I nn a s su ring t hat a l l  pr eparat i o n s f o r  th e b an qu e t  

ar e mad e o n  t i m e . 

T h e  r emaind er o f  t h e  d ay was spent in a m e eting wi th 

L . K . Vo ri s ,  D e an o f  th e  Ev ening C o l l e g e , Tim H e lt on , D ean 

o f  Bu sin e s s  S e rvi c e s ,  and N ei l  Admi r e . Th e m e et ing c en t e r e d  

o n  t h e  Vandali a ann exat i o n  h eari n g . I t  was decided t h at all 

fou r  o f  u s  wo u l d  g o  t o  Van d al i a  for two days at t h e end o f  

Ap ri l .  Appar en t l y t h e r e  i s  a growi n g  s en t i m ent t hat Vandali a 

wi l l  b e  a s si gn e d  t o  t h e  K a skaski a C o mmu ni t y  C o l l e g e  d i s t ri c t .  

Thi s s en t i m en t  em erg e s  b ec au s e  o n e o f  t h e  staun c h  support ers 

o f  Lak e Land was c al l ed b y  a repr e s ent at i v e  o f  K a skaski a 

an d as� ed t o  t e s t i fy i n  b ehal f o f  K a skaski a .  Thu s i t  app ear s  

that Kaskaski a is going t o  mak e an al l ou t e f fort for t h e  

Van d al i a  t erri t o ry .  We wi l l  n o t l et t h at e f fort g o  unchal­

l en g e d . 
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I m e t  t oday w i t h  B ob S t ro h l , Sup e ri n t end ent of Bui ldings 

and G round s ,  an d N ei l  Admi r e . Th e purp o s e  o f  the m e et i n g  was 

to di sc u s s  t h e  p r o g r e s s  o f  t h e  spac e u t i l i zati on s urv ey . At 

thi s point we hav e b e en working o n  the surv ey two weeks but 

ar e only o n e - thi rd fi n i sh ed . What is pro ving to be so 

di f fi c ult i s  that t h e surv ey r e qu e st s t h e  numb er o f  studen t s  

i n  each room ev e ry hal f hour . C o n s equ ent ly t h e  t i m e  i n v o l v ed 

i n  i d en t i fi n g  t h e numb er o f  st ud ent s and r e c o rdi n g  t h e  in­

forma t i on i s  e xt r em e ly time c on suming . 

W e  d e c i d e d at th e m e eting t h at w e  would d ev o t e all our 

time to c ompl e t i n g  the surv ey by the fi rst o f  May . Al t h ough 

thi s  is our c ou r s e  o f  ac t i on , I h av e  s e ri ou s  doub t s  that 

w e  wi l l  be ab l e  t o  d evo t e our t im e  t o  the surv ey . I h a v e  a 

fe e li n g t h e  Vandali a ann exat i o n  wi l l  soon r e c ei v e  t op p ri o ri t y . 

8 _)  
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Th e budg et f o r  t h e  L earning R e sourc e C en t er was t h e  prim e 

c on c e rn t o day .  Mr . K au d er er , Mr G ary , Mr . Admi re and my s el f  sp ent 

m o s t  o f  t h e  day finali zing th e budg et . 

Th e L earning R e sourc e C ent er ' s  budg et fo r t h e  fisc al y ear 

1 974 wi l l  b e  1 1 8 , 1 7 7 dollars . Last y ear t h e  budg et was 1 1 4 , 000 

d o l lar s . Al though t hi s  app ears t o  b e  an inc r eas e in the budget , 

i n  r eali ty , i t  i s  ac t ualJ_y l e s s  than what was b ei n g  sp ent last 

year . T h e  n ew budg et r e fl e c t s t h e  addi t i o n  o f  o n e  s ec ret ary 

whi c h  had p r eviou s ly b een paid from ano ther c ampu s o f fi c e .  In 

r eali ty , th e 1 974 budg e t  r e fl e c t s  approximat e ly a 2 , 540 d o l l ar 

d e c r e a s e  c ompar ed t o  t h e  1 973  fi sc al budg et . 

Wh at app ear e d  t o  b e  t h e  most si gni fi c ant aspec t o f  t h e  di s­

c u s sion t o day was t h e  r eluc t ancy by th e Di r ec t o r o f  t h e  Library 

t o  ac c ept t h e  budg et .  I t  i s  obvious t hat n o t  ev ery o n e  c an b e  

s ati s fy ed wi t h  t h ei r. al l o c at i o n , bu t t o  r e s o rt t o  thr eat s o f  

wi t h o l ding s erv ic� s erv e s  no c onstructive purp o s e .  Su c h  t ac tic s 

m e r ely r e fl ec t upon th e i ndivi dual rath er than upon t h e  p o si t i o n  

t h e  indivi dual h o l d s . 
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I m e t wi t h  P r e si d en t  W ebb and Neil Admir e thi s morning . 

We di sc u s s ed t h e  Van d alia ann exa t i o n  v ery t h o rou g h l y . T h e r e  

h a s  b e en s o m e  di sag r e em en t  a s  t o  what our p o l i c y  should b e  

in Vandali a.  Mr . Admi re has advo c at ed an ac t i v i s t  r o l e . He 

b el i e v e s  t hat w e  should go all out �t t emp t i ng to c on t ac t 

p eopl e i n t h e  area and c onvinc e t h em t o  t e sti fy on b eh al f 

o f  L ak e  Land . On t h e  other h and , D r . Webb fe e l s  w e  should 

app roa c h  t h e  mat t er i n  mu c h  mo r e c ons ervative t erm s . D r .  Webb 

f e e l s  t h at t o o  muc h  c on fr o nt ati o n  in Vandalia w o u l d  b r e ed 

hard f e el i n g s  amo n g  t h e  r e si d en t s o f  t h e  ar e a .  

I would agr e e  wi th Mr . Admi re i n  t h e  Vandal i a  ann exation 

mat t e r .  Al t h o u gh t h ere wo u l d  de finitely be a p o ssib i lity o f  

c r ea t ing s o m e  hard fe elings i n  Vandalia , I f e e l  we c an build 

c ommuni ty relations at a l a t er dat e .  Lo sing Vandalia now 

woul d mak e the qu e s t i o n  o f  c ommuni ty r e l ati ons m o o t . Van dali a 

m ean s t o o  much t o  Lak e Land in t e rm s  o f  p o t ent i al s t u d en t s .  

A s  a c o n s e q u enc e w e  must t a.� e  a v ery ac t i v e  ro l e  i n  assu ring 

that Vandalia b e c om e s  par t o f  the Lak e Land di s tri c t .  
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T o d ay w e  w er e  gi v en t h e  ful l g o - ah e ad on t h e  Vandalia 

an n exat i on .  H o w ev e r , w e  w er e  i n s t ru c t e d that w e  would not 

c ommi t Lak e Land t o  e s t ab li sh i n g  a d ay t i m e  ext en sion c ent er 

in Vandali a .  I t  should also b e  point ed out that one of Lake 

Lan d ' s  bi g g e s t  prob l em s  wi t h  t h e  Vand ali a  ann exati o n  is that 

Kaskaskia has an agre ement wi t h  G r e envi l l e  C o l l e g e  t o  provide 

day c l a s s e s  in the Vandal i a  ar e a .  Thi s r e s t ri c t i on m ay prove 

t o  b e  th e filO St si gni fi c an t  fac t o r  in the ann exat i o n  i ssu e .  

Thi s a ft erno o n  was sp ent t ry i n g  t o  i d e n t i fy al l t h e  stu­

d en t s who a r e  enro l l e d  o r  wh o h a v e  ever b e en en ro l l ed at Lake 

Land from Vandali a .  I a l so st art ed making a c omparat i v e  l i st 

o f  c o u r s e s  o f f e r e d  at K a skaski a and at Lak e Lan d . I n  additi on , 

I c ontac t ed th e Fay e t t e C ounty C l e rk t o  i d enti fy t h e  Kaskaskia 

C ommuni ty C o l l eg e  t ax rat e an d the Van dalia C ommu ni ty U n i t  203 

,j u n i o r  c o l l e g e  t ax rat e for " c harge-bac k s " . I t i s  o n e  o f  our 

ob j ectives  to sh ow t hat b el onging to t h e  La..� e Land di s t ri c t  

wi l l  ma' r n  a c on si d erab l e  di f ferenc e in tax savings . 
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N e i l  Admi r e , Tim E 'Jlt on , L . K . Vo ri s  and I wi ll b e  going t o  

Van dali a Monday . T o day I sp ent t i m e  wo rking o n  a fact sh e et that 

would gi v e  u s  an i n s t an t  c o mpari son o f  K askasKia C o mmuni t y  C o l l e g e  

and Lak e Land Communi ty C o l l e g e  • •  A s  w e  vi si t  a numb er o f  p eople 

i n  Vandalia w e  wi l l  at t emp t  to p oint out t h e  di f f er en c e s  b e t we en 

t h e  two i n st i t u t i on s .  

Thi s a ft �rno on the four o f  u s  m e t  wi t h  P r e si d ent W ebb t o  

r e c eiv e last minu t e  i n s t ru c t i o n s . W e  w ere advi s ed that und er no 

c i r c umstan c e s  c ould w e  o f f er day c ou r s e s  i n  Van dalia .  How ev er ,  

i f  Vandali a i s  p l ac e d  i n  ou r t e rri t o ry , w e  would o f f e r  an ext en­

si v e  s el e c t i on o f  c o u r s e s  in t h e  ev eni n g . 
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T o day w a s  our fi r s t  d ay in Van dali a .  Eac h o f u s  wa s 

t o  p er form a di f f e r en t  fun c t i o n . M r .  Admi r e  would t alk t o  t h e  

m emb er s  o f  t h e Vandali a sch o o l b o ard . Mr . H e l t on wo u l d  m e et 

wi th t h e  p r esi d ent s o f  the t h r e e  b anks i n '  Vandalia .  Mr . Vori s 

would at t emp t t o  i d en t i fy l arg e lan d  ow en ers in Vand al i a .  My 

r e spon sib i li t y  was t o  vi si t G r e envi l l e C o l l e g e  and fi n d  out 

a s  muc h  i n formati on ab out the K a skaski a - Gr e envi ll e agr e em en t  

as po ssib l e .  

Ess en t i ally , th e K a skaski a - G r e envi l l e  agr e em en t  

amou n t s  t o  a n  at t en danc e c en t e r for K a sk a ski a .  Un d er t h e  

agr e em en t  s t u d en t s  may enro l l  a t  Kaskaski a C o mmuni t y  C o l l e g e  

b u t  t ak e  a l l  t h ei r  c ou r s e s  at Gr e envi l l e  C o l l eg e . K a skaski a 

has agr e ed t o  pay fi fty - fi v e  d o l l ar s  p er sem e st er hour 

t o G r e envi l l e  for each student en roll ed un d e r  the agr e ement . 

I sp en t th e en t i r e  day at G r e en vi l l e  C ol l e g e  an d c am e  

away v e ry i mp r e s s e d wi t h  t h e  Kaskaski a - G r e envi l l e  agr e ement . 

I t  t ruly r e fl e c t s  a growi ng t r end in t h e  C o l l egiat e C ommon 

Mark e t  c on c ep t . 
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Ou r s e c ond day i n  Van dal i a  was sp ent t alki ng wi th 

va ri o u s p eo p l e  ab ou t Lak e  Land an d t h e  May n i n t h  h e ring . Th i s  

a ft ern o on I vi sit ed t h e  Vandal i a  P enal Farm an d  t al k e d  with 

B ob- Moy e r  t h e  ward en o f  t h e  institution . I inquired i f  h e  

wo u l d  t e s t i fy o n  b ehal f o f  Lak e Land and s t at e t h at we h av e  

o f f ered a n  ext en si v e  pro gram o f  c o u r s e s  t o  t h e  inmat es . H e  

agre ed t o  do s o  p rovi d e d  h e  do e s  n o t  r e c e i v e  any instru c t i ons 

fro m  t h e S t at e  B o ard o f  C o rr e c t i o n s p rohib i t i n g
.
him from 

t esti fing . 

As i t  s t an d s  now , t h e  Vandalia a r e a  wi ll probably 

r emai n  a s si g n e d t o K a ska ski a  C o mmuni t y  C o l l eg e . I h av e  s e en 

no organi z e d  su p p o r t  fo r L ak e  Land .  How ev er ,  thi s i s  n o t  b e c au s e  

suppo rt do e s  n o t  exi s t  b u t  b e c au s e  i t  h a s  n o t  b e en c u l t i vat ed 

by t h e l ead e r ship o f  t h e c i t i z e n s  favo ri ng Lake Lan d .  I t h i nk 

t h e  I l l inois  Communi ty Coll e g e  B oard wi l l  l eav e Vandalia 

a s s i gn ed to K a skaski a .  H o we v e r , t h e  p eo p l e wi l l  c al l  for a 

r e f e r endum and vot e out o f  t h e  di st ri c t  in Novemb er .  T h en t h ey 

wi l l  probab ly c i r c u lat e a two - t hi rd s p eti t i o n  and g e t  t h e  

n e c e s sary si gni tur e s  t o  b e  a s si gn e d  t o  La� e Land . A l ong 

p ro c e s s  b u t  i n  t h e end wo rth i t . 



EVALUAT I ON 

The internship at Lake Land C ommunity C olleg e was p e rh ap s  
. . 

t h e  mo st interesting and bene fi cial exp eri enc e o f  my academi c 

c areer. I had t he dist inc t opportunity t o  work with Dr. Robert 

Webb, P r e s i d e n t  of Lak e Land , Mr. N ei 1  Admire , Assistan.� to the 

P r e si d en t  and numerous Ac ademic D eans. 

I f  o n e  is to i d en t i fy t he single most important fac et o r  

t h e  i n t e rn sh i p  i t  would c er t ai n ly b e  the opportunity t o  apply . 

the th eoreti c al knowledge gaine d  i n  the c lassroom to t h e  reali s t i c  

problems fac ing the c ommunity coll'ege. I have firmly b eli ev ed 

t hat by b eing w e l l - v er s e d  in the t h e o r et i c al fram ework o r  ed-

uc ation on e  bec om es extremely c apab l e  o f  ad j usting this t h e o -

re tic al basi s to the p ractical situati ons ·t h at oc c u r .  

I n t erning at Lake Land gave me t h e  opport unity t o  par-

t i c i pat e in t he administrat ive func tions of t h e  college . I 

had the distinc t opportunity t o  be inc luded in vi rtu al ly e v e ry 

ma j or d ec i si on-making p roc e s s . I attribute t his factor t o t h e  

dedicated personnel a t  Lake Land who ac c ep t ed m e  not as an 

i n t e rn ,  h u t  S A  on e o r  t h e t. r  p e o r a . 

Ex t en si v e  mat erial i s  contained i n  the field st u dy t h a t  i A  

n o t  c ontained i n  t h i s  report. The mat erial may b e  i n spec t ed 

i n  the Department o f  Educat ion Administ rat i on and SuperYision 

at East ern I l linoi s Univ ersi t y , Charl eston , I llinoi s .  
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