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Abstract 

The purpose of this study was to research the scope and degree to 

which school bus discipline was a problem for school districts in the Illinois 

Educational Service Center #11, and to determine if there were any 

consistencies in the school policies, procedures and behavioral 

management plans used by these districts. Since there has been little 

written research regarding the issue, this study was a method of providing 

data regarding bus discipline, and synthesizing this data to compile a 

school bus resource manual for school personnel. 

Data were collected from 28 school districts representing 177 

administrators, special education coordinators and/or transportation 

directors in the ESC #11 service region. A survey instrument was 

developed by the researcher to seek information regarding demographics, 

most common bus discipline problems; most common and effective bus 

disciplinary methods; differing methods, if appropriate, for special 

education students; types of district policies and behavior management 

training for bus drivers. 

Evaluation of the data revealed that a majority of the districts did have a 

written policy on hand; however, there were inconsistencies among these 

districts on procedures for bus disciplinary referrals. The most common 

discipline problems for bus drivers were: 1) Out of Seat Behavior, 2) 

General Disruption, 3) Foul Language, 4) Throwing Things, and 5) 

Physical Behaviors. The least common disciplinary problem was 
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Smoking/Drinking on the bus. The data also revealed that the significant 

difference between the disciplinary treatment of regular education students 

and special education students was predominantly in the area of 

expulsions. Special education students did not fall under the auspices of 

expulsion; however, other disciplinary methods were used more frequently 

such as reward systems and both forms of bus monitors (people and 

cameras). The least effective disciplinary methods for special education 

students were: 1) Bus Expulsions, 2) Parent Riding the Bus, 3) Assigned 

Seats, and 4) Buddy Systems. The review of literature and policy analysis 

revealed that although the majority of disciplinary referrals were initiated by 

the bus driver, there is still some controversy regarding the bus driver's role 

in behavior management. There are some districts in which the bus driver 

has no role except for reporting the problem to the building principal. 

Finally, survey data revealed that there is little being done in the form of 

staff development training for bus drivers. This was another area of 

concern supported by the review of literature in this study. 

This study supported the researcher's opinion that there existed a need 

to continue research in the area of bus discipline with further emphasis 

being focused on staff development for bus drivers, and the use of video 

cameras to control behavior on school buses. 



Introduction 

Chapter 1 

Overview 
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Behavior management is the basic groundwork for the success of any 

school system. As social mores deteriorate, this element of school 

structure has suffered many challenges and changes. Although much 

literature has been written about behavior management, and many 

researchers have "earned their keep" promoting their specific behavior 

management plans, little study has been done on the role of effective 

behavior management on the school buses of this country. The public eye 

has focused on the ethics of many bus drivers, but it has not concerned 

itself with the challenges that face any individual who steps onto a school 

bus housed with 50 or more students. 

No teacher would be hired without showing some proof of 

understanding of behavior management, yet not all bus drivers have to 

show such competencies. "More good teachers resign from the ranks of 

the profession than we would like to admit and our bus drivers with even 

less training and expertise often times think that their contribution to the 

education of the child is negligible, in fact, nationally there seems to be a 

kind of pervasive desperation on the part of these support personnel who 

day in and day out bring students to and from school safely." (Butler, 1975) 

School bus transportation is one of the most vital components of our 

educational system today. Without it, many students would not attend 
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school simply because it was inconvenient for the parent or because 

students would not be able to reasonably walk this distance on a daily 

basis. Unlike classroom instruction, bus transportation generally does not 

vary from day to day, and if it does, it causes more upheaval to its clients 

than a teacher's change in the lesson plan for that day. If buses are 

delayed because of weather, many households are disrupted. 

School bus transportation also differs from classroom instruction in that 

the bus driver is responsible for an average of 50 students at a time, and is 

incapable of giving them his/her undivided attention because of the 

responsibility of actually driving the school bus. A bus driver must resort to 

an occasional glance through the rear view mirror to check on the students, 

and except for perhaps a radio, the bus driver is secluded from all other 

school personnel. 

The responsibility of driving a vehicle as large and complex as a school 

bus is an important job. What the average person does not realize is that 

most parents expect for this individual also to supervise and protect their 

child during the actual bus ride. A small number of districts provide a 

monitor on the bus to assist in behavior management. But these districts 

include only those that are affluent enough to pay for the services. Others 

have resorted to video cameras, but again, this is dependent upon that 

district's capability of paying for such services. The typical rural bus driver 

will most likely have neither of these luxuries, and in some cases may not 

have the support he or she needs from the local school administration. 

Another obstacle facing the bus driver is the new mandated high backs on 
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the bus seats. Intended to protect the bus student, it has also provided an 

additional obstruction of vision for the bus driver. 

The actual bus student has also changed over the years. Although 

typical behaviors will never change, today's bus driver is faced with much 

more aggressive students who are the products of dysfunctional homes, 

child abuse and neglect, and victims of severe behavior disorders caused 

by pre-natal malnutrition and substance abuse. As special education laws 

continue to become more restrictive and protective in terms of the rights of 

transportation of special education students, bus drivers will, in some 

cases, have no option of removing a disruptive student from the bus due to 

an Individualized Educational Program (IEP) that stipulates transportation 

for this student. Few districts can afford the personnel and fleet needed to 

provide private transportation for the behavior disorder student. Even if 

they are able to provide this private transportation, this will usually involve 

collapsing routes, increasing the number of students on a the regular route, 

and extending the time and miles for that route, requiring students to be 

picked up earlier and resulting in a longer ride. 

Local administrators themselves are sometimes an obstacle to the bus 

driver. Many administrators have the attitude that it is the responsibility of 

the bus driver to handle the disciplinary situations; some administrators 

resent having to discipline students for an incident that occurred out of their 

building where they have no control over the circumstances surrounding 

the situation. Some bus drivers perpetuate this problem by not requiring 
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the students to sit in the same seat everyday or waiting to refer students 

until their buses are totally out of control. 

As more and more outside agencies dictate the expectations of the bus 

driver, fewer and fewer individuals have shown interest in the position 

under the current conditions. Today's bus driver is required to have a 

physical, a drug test and a commercial driver's license. But the most 

important hidden requirement is that most districts expect this individual 

also to be an expert in behavioral management techniques. 

Statement of the Problem 

The purpose of this study was to research the scope and degree to 

which school bus discipline was a problem for school districts in the Illinois 

Educational Service Center #11 area, and to determine if there were any 

consistencies in the school policies, procedures, and behavioral 

management plans used by these districts. The problem addressed in this 

study was to determine which techniques were most effective for bus 

drivers and school personnel in disciplining students, and if indeed the use 

of video cameras would be an increasing new option for students, based 

upon the success and opinions of those districts using it now. 

This study should provide useful data to those schools who would like to 

consider purchasing video cameras. This investigation also resulted in the 

development of a school bus resource manual with strategies that might 

be useful to other administrators, special education coordinators, 

transportation directors and bus drivers for bus staff development. 
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The research questions that were investigated to answer the problem 

statement were: 

1. Is there consistency in the establishment of school bus discipline 

policies within ESC#11? 

2. What are the most ccmmon bus discipline problems? 

3. Are there any differences in the way bus discipline is handled if a 

child is a special education student? 

4. How are bus discipline referrals most commonly handled by school 

districts, and what role, if any, does the bus driver have in this process? 

5. To what extent is staff development for bus drivers being utilized by 

these school districts? 

Limitations and Operational Definitions 

Limitations 

1. The study was limited in that no bus drivers were used in the 

sampling. 

2. The study was limited by the validity of the instrument used to collect 

data. 

3. The study was limited to only one geographic area of the state of 

Illinois. 

4. The study was limited by the accuracy of the individuals' answers to 

the survey. 

Definition of Terms. The following terms have been defined to provide 

readers with an understanding of their contextual use: 
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IEf.. - Individualized Educational Program as defined by the Illinois State 

Board of Education. 

ESC #11 - The Illinois State Board of Education Educational Service 

Center located in Macomb, Illinois. (This includes the counties of Adams, 

Brown, Calhoun, Cass, Greene, Hancock, Henderson, Jersey, 

McDonough, Mercer, Morgon, Pike, Schuyler, Scott, and Warren.) 

Behavioral Management Technjgyes - Techniques used to control the 

behavior of school students ages 3 through 21. (i.e. assigned seats on a 

school bus, verbal warnings, written warnings, establishment and posting 

of rules, consequences for non-compliance with those rules) 

Transportation personnel - Those individuals in charge of the bus fleet 

andlor the operation of driving a school bus. 

Administration - Superintendents, Principals, Assistant Principals or 

Deans who handle disciplinary problems for the district. 

Bus Suspension - Removal of a student from the school bus for a period 

not to exceed 10 days. 

Sus Expulsion - Removal of a student from the school bus for a period 

longer than 10 days, but not longer than one actual school year. 



Review of Literature 

Chapter 2 

Review of Literature 
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The review of literature for bus discipline conducted by the author 

yielded very little up-to-date information. The fruits of an ERIC search on 

the topic only proved the author's assumption that very little, if anything, 

had been written on this topic. Some titles were misleading. Although it 

might have appeared that an article addressed bus discipline, in reality, the 

issue was bus safety. This researcher contacted the National School 

Transportation Association which provided twelve additional articles, with 

the most recent article dated 1989 from School Business Affairs. Most of 

these articles focused on three basic themes - bus driver behavior and 

attitudes; training of bus drivers; and consistent methods of discipline. 

Stuart (1989) related that the single most important element of school 

bus behavior is the bus driver. He feels that districts should have a three­

prong approach to the selection of bus personnel. First is the screening for 

the technical abilities. The second is for training and development of 

behavior management techniques, and the last is that students should be 

informed by the bus driver of "bus etiquette" and reminded of it frequently. 

The November 1989 issue of the Amencan School Board Journal 

featured several articles on adequate training for bus drivers. Saks (1989) 

discussed the issue of bus drivers having to acquire the Commercial 

Driver's License and indicated that this was one way to ensure the quality 
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of personnel hired, hence, improving overall bus discipline. Farmer (1989), 

however, disagrees with the increased regulation and requirements for 

quality bus drivers. He feels these measures will discourage current and 

future employees. Those already driving will not want to go through the 

ordeal, and those possible employees will seek less demanding 

employment. Farmer feels school districts should improve the selection 

procedures and also develop an effective training program. ·classroom 

instruction should cover rules of the road, state regulations, bus discipline, 

and your school board's transportation policies .... · Other appropriate 

topics for in-service training include child behavior, discipline, and new 

regulations (or ambiguities in existing ones)9 (p. A9). Farmer also felt that 

providing support for bus drivers in handling discipline problems was 

important. •rhe driver is an expert in operating the school bus, not in 

discharging the duties of a school administrator" (p. A9). 

A re-occurring theme in the literature was that of the bus driver's 

"attitude." "The bus driver's responsibility begins with his attitude toward 

and his relationship with his passengers" (Pope, 1971, p.32). Being liked 

and being respected are very important differences in the role of a bus 

driver. Bus Driver A wants the students to like him, however, he is lax in 

discipline. Driver A ignores the foul language and ignores the pleas of a 

student being hit. Driver B, on the other hand, greets his passengers 

cheerfully, but explains the rules and consistently enforces them. There 

are \\No types of motivation in the typical bus driver as well - •involved• and 

"enforced" (Pope, 1971). When a bus driver is operating under "involved" 
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motivation, he or she is willing to "tangle with difficulty: These individuals 

receive an intense training program and are taught the procedures to carry 

out their responsibilities. These drivers do their jobs with enthusiasm and 

never set poor examples for students. The second type of motivation, and 

one not so desirable, is •enforced." Unlike the •motivated• bus driver, 

these employees get motivated by "simply laying it on the line that 

disciplinary action will be taken if other means of motivation tau• (Pope, p. 

32). These bus drivers typically view their job as a means to acquire a 

paycheck. They seldom establish a lasting rapport with the students, and 

are often resistant to suggestion for improvement in their jobs. 

Butler and DeGregori (1975) feel that it is the driver's willingness to 

assume the leadership role when dealing with students that makes the 

difference. They feel that there are four quadrants that a bus driver's 

attitude can fall into: Big John, Mr. Goodfellow, Lonely Sam and 1014 

Good Buddy (p.1). Big John feels that students are uncooperative and he 

could care less. He feels the bus driver must be in control at all times. In 

these cases, the administrator is often engaged with problems from this 

bus driver. Lonely Sam bus drivers are loose and inconsistent with 

discipline. They never really develop a positive relationship with their 

students. The 1014 Good Buddy drivers "utilize the nice guy approach on 

the bus" (p.2). These drivers feel that if the students like them, then 

students will behave. On the other end of the spectrum, Mr. Goodfellow 

believes that students will be cooperative if they are involved in the 
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decision-making process. It is this type of bus driver who achieves the 

most success. 

In order for bus drivers to become Mr. Goodfellows means they must 

have the appropriate staff development. Aside from the regular behind the 

wheel training, bus drivers should be inserviced at least twice a year for 

due process and also the resolution of conflict. In Tucson, Arizona, the 

training for bus drivers involves three processes. The first is a training in 

basic terms of behavior and an examination of behavior styles. The second 

is an introduction to resolving conflict with the use of the Adversary 

Approach and the WinJWin Approach. Next, bus drivers are given 

simulated cases which they have to resolve. The final component is a 

summary and evaluation of the workshop. It is felt that this training does 

three things: 

1. It does change attitudes and provides the bus driver 

with more interaction tools to help him/her resolve many 

of the daily problems encountered on the job. 2) It does 

improve image, self-respect, and prestige of the drivers. 

3) It helps to prevent being a bugged and bewildered bus 

driver (Bulter, 1975, p.7). 

Lee Cantor and Associates, well known for the Assertive Discipline 

behavior management plan, also offers a video-tape training program for 

bus drivers. But even Canter points out that "no teacher would tum his 

back on 60 students for two minutes, but a driver must do so for as long as 

an hour (or even longer) while maneuvering a bus through traffic" (p.46). 
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Canter's training which focuses on the same framework as his classroom 

program, emphasizes good communication skills, staying calm, and 

talking with the students at the end of the ride. However, today's bus 

drivers deal with more than just the regular education students; many of 

them are confronted with behavior disorder students whose IEP may 

stipulate transportation. For some districts transportation off the regular 

school bus is sometimes costly and unaffordable. Canter's program falls 

short in this area. 

In Fairfax County, Virginia, the administration has created its own 

inservice training program to help bus drivers. They feel that only four 

guidelines need to be adhered to: "1) Set a few clear, simple rules for 

proper behavior on the school bus. . .. 2) Be positive .... 3) Make bus 

rules consistent with the behavior rules in force at school. ... 4) Emphasize 

communication .... " (Trotter, 1986, p.47). Fairfax feels that it is important 

for the driver to talk to the student about his or her behavior instead of 

running to the principal. Trotter also gives discipline tips to bus drivers ( 

see Appendix A). 

Trotter (1986) compares the various forms of disciplinary techniques 

that were used in the 1980s. Not surprising, one finds that these similar 

behavior management plans are still currently being used. Trotter stated 

that it was not unusual for a school bus driver to stop the bus in the middle 

of the road, blow her whistle, and if things did not get better, haul all the 

students back to the school. As early as 1986, it was felt that even if the 

district used a variety of disciplinary techniques, the effectiveness of 
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managing student behavior still lies in the quality of the individual driving 

the bus. "Schools have tried many approaches to improving bus discipline, 

such as getting parents to sign lists of rules, using monitors or seat belts to 

keep kids still, entertaining the youngsters with AM/FM radios or calling for 

help by walkie-talkie. Whatever the merits of these methods, they are only 

stopgap measures if the drivers lack confidence and don't know how to 

communicate with their charges• (Trotter, p. 46). 

Pope, Director of Transportation Services in Battle Creek, Michigan 

stated that the first step to effective student discipline is a clear policy 

concerning what action should be taken. He feels a printed set of rules 

should be given to each driver and explained thoroughly by the 

transportation director. 

Grier, superintendent of the McDowell County Schools in Marion, North 

Carolina, tells of his district's student awareness and driver training 

procedures. That district has developed a bus-safety program that begins 

with kindergartners and goes all the way to school board members. On a 

Saturday before school opens, the previous "Driver of the Year'' will give 

a presentation on bus rules, along with a safety demonstration on how to 

board the bus. Students and parents then participate in an actual bus ride. 

"Best Kid on the Bus Cards" are used for students who demonstrate 

exemplary behavior. "And many principals give monthly ice cream parties 

for children who have earned a 'Best Kid on the Bus Card.' Older students 

receive free passes to school dances or athletic contests for exemplary bus 

behavior'' (1986, p.38). 
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All the articles researched supportered some type of consistent, 

progressive manner of discipline for students with bus problems. The 

National Safety Council (1981) puts it simply in three statements:" 1) Make 

rules; 2}teach the rules; and 3) enforce the rules" (p.1 }. Creston-Kaslo 

School District in British Columbia has four phases to its policy. The first is 

a verbal warning. This is done after the other children have left the bus. 

The second incident is a written reprimand by the bus driver reporting that 

the next incident will result in a two-day suspension off the bus. This letter 

is given to the supervisor who will be responsible for contacting the 

parents. The third occurrence results in a two-day suspension, and the 

fourth referral is an indefinite suspension until there is a parent meeting 

with the school. (School Bus Fleet, 1987} Assignment of the seat up front 

near the driver, also known by some as the "angel sear is incorporated in 

some policies. Students typically have to earn their privilege of moving 

back to their regular seat. Disciplinary tickets are also used by some. A 

ticket for each instance of misconduct serves as a paper trail for bus drivers 

if a bus suspension is necessary. "Although tickets have an important 

place in the discipline control program they should not be looked upon as 

the only way to solve problems. A personal contact with the parent will 

solve many problems at their beginning before they become serious" 

(Pope, 1971, p.35). 

The only article written in the1990s dealt with the use of videos on the 

school bus - not video cameras to tape behavior, but TV videos to be 

shown while the bus was in transit. This practice is currently being piloted 
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in the St. Louis Public Schools. The various video-tape programs last 16 to 

30 minutes and include such titles as Electric Grandmother, Call of the 

Wild, Charlotte's Web and High Noon. The importance of this experiment 

lies in the simplicity and the inexpensive nature of the program. For 

relatively small dollars, inner-city schools could possibly reduce violence 

on buses with the utilization of a simple video system" (Gray, 1992, p.29). 

A newspaper article from the Arkansas Democrat-Gazette, dated 

February 21, 1992, reported that the Hutsonville Independent School 

District showed improved behavior by installing video cameras. These 

video boxes, which cost $270 each are mounted near the driver's rear-view 

mirror. •The kids don't know whether they are being filmed or not. There's 

always that element of doubf' (p.1 ). The installation of these cameras 

decreased the number of disciplinary referrals by half. Two companies 

selling these systems are Optronics of Texas, and Silent Witness 

Enterprises of Burnaby, British Columbia. Both companies foster the idea 

that a box will be placed in every school bus, but the camera will not be 

running everyday. The literature accompanying their advertisements 

indicates that school districts are pleased with the results. 

In summary, there are no timely studies available on current practices in 

bus discipline. Most states and most districts develop their own 

procedures for training of bus drivers, and once they are trained, there is 

little follow-up. There are diverse beliefs on whose responsibility it is for the 

behavior management of students. Surprisingly, it is found that little has 

changed since the above articles were written in the 1980s. 



General Design 

Chapter3 

Design of the Study 
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As stated in Chapter 1, the purpose of this study was to research the 

scope and degree to which school bus discipline was a problem in school 

districts in the Illinois ESC #11 area, and to determine if there were any 

consistencies in the school policies, procedures and behavioral 

management plans for these districts. The problem addressed in this 

study was to determine which techniques are most effective for bus drivers 

and school personnel. The research questions that were investigated in 

relation to this problem were: 

1. Is there consistency in the establishment of school bus discipline 

policies within ESC#11? 

2. What are the most common bus discipline problems? 

3. Are there any differences in the way bus discipline is handled if a 

child is a special education student? 

4. How are bus discipline referrals most commonly handled by school 

districts, and what role, if any does the bus driver have in this process? 

5. To what extent is staff development for bus drivers being utilized by 

these school districts? 
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There has been little written research regarding this issue; therefore, 

this study was another method to provide data regarding bus discipline and 

to synthesize these data to compile a school bus resource manual for 

school administrators and transportation directors. This manual should 

assist in decision-making processes for districts - be it the purchase of 

video cameras or the establishment of stronger staff development 

programs for bus drivers. 

Data were collected from 28 school districts representing 177 

administrators, special education coordinators and/or transportation 

directors in the ESC #11 service region. A survey instrument (see 

Appendix B) was developed by the researcher to seek information 

regarding demographics, most common bus discipline problems, most 

common and effective bus disciplinary methods, differing methods, if 

appropriate, for special education students, types of district policies, and 

behavior management training for bus drivers. Demographic information 

included position of respondent and district size. 

Sample and Population 

An entire population of 177 superintendents, principals, special 

education coordinators and transportation directors in the ESC #11 service 

region was used for this study. All 177 individuals received a cover letter 

(see Appendix C) attached to the questionnaire, along with a self­

addressed, stamped return envelope. 

Each questionnaire was coded with a number to make it easier to 

monitor which schools returned the questionnaire by the designated date. 
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A follow-up letter was not sent for the following two reasons: 1) Time 

constraints for project completion, and 2) the questionnaire resulted in a 

valid response from its sampling. 

Collection and Instrumentation 

The survey questionnaire was designed by the researcher of this study. 

Demographic information only included two components - the respondent's 

position and the district's size. Although the demographic information was 

not very lengthy, it did provide insight to the researcher in analyzing the 

data for this project. 

Questions 2 and 3 asked for respondents to indicate in priority order 

which were the most common discipline problems for the district. 

Questions 4 and 5 asked for the disciplinary methods used and also which 

ones were most effective, indicative by a scale of 1-10 with 1 being the 

most effective. Question 7 asked for those disciplinary methods used by 

the district in relation to special education students. Questions 6 and 8 

were open-ended questions asking the respondents to give opinions as to 

why they felt a certain disciplinary method was most effective, and also to 

describe the types of behavior management training available to bus 

drivers in the district. 

A loose individual flier (see Appendix D) was also inserted asking 

respondents to indicate if they would be interested in receiving a district 

resource manual based upon the results of the project. 

The survey instrument, flier, cover letter and stamped return envelopes 

were mailed to the 177 individuals on October 18 and 19, 1993. Mailing 
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labels for this project were generated by use of a Packard Bell Personal 

Computer with Windows Accelerator and a Panasonic printer. The cover 

letter included a request to return the survey by October 29, 1993. It was 

felt that most individuals, if they were going to respond, would do so within 

10 days. 

Data Analysis 

Data from the questionnaire were analyzed to determine the scope of 

bus disciplinary problems among the districts, and to determine which 

behavioral management methods were used and were most effective. 

Respondents were also invited to send their specific district policies on bus 

discipline to generate more data. All of these data would be used to answer 

the five specific research questions listed at the beginning of this chapter. 

Responses to the study questionnaire that could be listed in the form of 

frequencies and percentages were analyzed by Eastern Illinois University's 

Computing Services. The sections of the questionnaire which dealt with 

ranking of most common behaviors and most effective methods, along with 

the questions asking for open-ended responses were hand-tabulated by 

the researcher. The analysis of district policies that were received were 

also completed by the researcher. 
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Chapter4 

Results 
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The purpose of this study was to research the scope and degree to 

which school bus discipline was a problem for school districts in the Illinois 

Educational Service Center #11 region, and to determine if there were any 

consistencies in the school policies, procedures, and behavioral 

management plans used by these districts. The problem addressed was to 

determine which techniques were most effective for bus drivers and school 

personnel. There were five research questions investigated to assist in 

responding to the problem. 

The survey was mailed to 177 administrators, transportation directors 

and special education coordinators. One hundred and eleven surveys 

were returned creating a total survey percentage returned of 63%. There 

was only one survey received a month after the questionnaires had already 

been submitted to E3stern !l!inois University's Computer Ser.:ices Center. 

It should be noted that of the 111 respondents, two of them returned 

blank surveys because their districts did not use buses - all the students 

came via parents or walking. Fifty-six of those surveyed indicated that they 

would like to receive the district resource manual that would be generated 

from the study. 

This chapter presents the data in six sections. The first section 

highlights pertinent information regarding the types of respondents and the 



Bus Disc 23 

size of the districts surveyed. The second section presents data regarding 

the first research question asking whether or not consistencies could be 

found among school bus discipline policies. The third section addresses 

the second research question regarding the most common bus discipline 

problems. The fourth section addresses responses to the differences in 

disciplinary methods for regular education and special education students. 

The fifth section analyzes procedures for bus referrals. The sixth section 

focuses on the issue of staff development for bus drivers being utilized by 

school districts. 

Respondent Types and District Size 

The first portion of the survey asked respondents to check their current 

positions with the district. Their options were: Superintendent, principal, 

special education director and other. Table 1 provides data on the 

positions held by the respondents of this survey. 

Of the 111 surveys returned, 25 (23%) were completed by 

superintendents. Seventy-two (66%) were completed by principals. Two 

(2%) were completed by special education directors, and 7 (6%) were 

marked "other." Those responses included three transportation directors, 

one assistant superintendent, one special education supervisor, one 

principal intern, and one assistant principal. 

The next item to be checked indicated district size in terms of student 

enrollment. Since the respondents were not given ranges to choose from, 

the results are reported in terms of mean, median and mode. The mean for 

the districts represented in the sample was 1,385 students; the mode was 
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Table 1 

position of Respondents 

Respondent Position Frequency Percent 

Superintendent 25 23% 

Principal 72 66% 

Spec. Ed. Dir. 2 2% 

Other 7 6% 

Not Usable 3 3% 

Total 109 100% 

(Note: Two surveys were not sent to computing services because they were returned blank) 

450 students, and the median was 720 students. There were 22 people 

who did not respond to the questionnaire. 

Consistency in School Bus Discipline Policies 

Research Question One asked if there was inconsistency in the 

establishment of school bus discipline polices. The survey questionnaire 

asked individuals to indicate by marking yes or no whether or not their 

district had a policy in place for bus discipline. Of the 109 responding, 78 

(72%) had a policy in place; 18 (17%) did not have a policy on bus 

discipline, and 13 (11.9%) did not respond to the question. Of the 78 who 
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did indicate that they had a policy in place, 28 sent a copy of it back to be 

used for the policy analysis. 

Twenty-eight districts in the Illinois Educational Service Center #11 

offered their district policies for use in this study. One of the assumptions 

of this project was that districts would be very diverse in their policies 

regarding bus discipline. What was found was that there were amazing 

similarities. Four districts touted exactly the same policy. Due to its 

generic nature, it is assumed that this policy was prepared by an 

association or a legal firm (see Appendix A). 

When reviewing these policies, it was found that all districts established 

similar rules and expectations for students. The following Is a summary of 

the 10 most common rules used by these districts. 

1. Listen to the bus driver 
2. Keep hands, feet, objects to oneself 
3. No standing or movement while the bus is in 

motion 
4. No eating, drinking, use or possession of tobacco 

products 
5. No vandalism - destruction of bus property 
6. Keep the aisles clear 
7. No obscene or vulgar language 
8. No excessive noise 
9. No fighting or horseplay 
10. No weapons or animals 

Although there was notable consistency in the rules to be established for 

buses, the procedures used for referring discipline problems did vary. 
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Table 2 gives a summary of the various combinations of disciplinary 

measures. Most all of them included bus warnings, bus suspensions and 

bus expulsions. 

Table 2 shows that districts vary on how many warnings are given to a 

student before removing him/her from the bus. Policy #1 has a continuous 

level of increasing disciplinary actions. Policy #9 goes from two warnings 

to two 

Table 2 
Disciplinary Procedures 
Policy # Action Ta ken Driver Principal Board 

1 Verbal Warning 
Referral to Principal 
3-day suspension 
5-day suspension 
10-day suspension 
Bus expulsion 

x 
x 

x 
x 
x 

2 After 3 referrals -
5-day suspension from the bus. X 
5-day suspension for any referral 
thereafter X 

(Three different districts use this format) 

3 Warning X 
3-day suspension X 
5-day suspension X 
10-day suspension X 
Parents must appear before the board 

x 
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Table 2 
Disciplinary Procedures (cont.) 
Policy # Action Taken Driver Principal Board 

4 Student Conference x 
Parent Conference x 
1-5 day suspension x 
6-10 day suspension x 
Expulsion x 

5 Talk to student x 
Move to front for two 
weeks x 

Office referral x 

6 Written warning x 
3-day suspension x 
10-day suspension x 
Expulsion x 

7 Warning x 
Warning x 
Parent Conference x 
1-5 day suspension x 
Expulsion (30-day min.) x 

8 Note home x 
Note home - parents must 
call the school x 

Parent conference with 
driver/principal/supt. x 

9 Warning x 
Parental Contact x 
2 week suspension x 
Expulsion 

10 Parent signs card x 
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Table 2 
DisciRlinaQ! Actions 
Policy# Action Taken Driver Principal Board 

10 Parent conference x 
3-day suspension x 
10-day suspension x 

11 Loss of Recess x 
1-day suspension x 
2-day suspension x 
5-day suspension x 

12 Warning x 
1-day suspension x 
3-day suspension x 
5-day suspension x 

weeks off the bus. Policies #4 and #7 give a range of days that could be 

used for suspension. Policies #5 and #8 do not even address the issue of 

suspension from the bus. Policies 3,6, 11 and 12 indicate no involvement 

of the bus driver in the warning process. 

There were 12 total districts which had a written procedure for 

disciplinary action. All others have notations in their policies that 

suspensions were an option of the district, but they did not indicate in their 

policy what actions lead to the bus suspensions. 

Seven districts provided additional information regarding referral forms, 

rules and handbooks. Included in the resource manual is a list of 26 ways 

that a bus driver can maintain discipline, samples of disciplinary referral 
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forms; and samples of a flier and handbook created by two districts that 

specifically deal with bus transportation (see Appendix A). 

The final analysis of these policies indicates that districts vary a great 

deal regarding who makes the initial contact with the rider. Seven out of 

twelve policies indicate it is the bus driver. This then would support the 

review of literature's findings that there are conflicting values regarding who 

is responsible for dealing with disciplinary actions first. Should it be the 

bus driver or the principal? Do effective bus drivers attempt to handle their 

own situations? Should this in fact be the responsibility of the bus driver at 

all? Is a bus driver's effectiveness the sole problem of behavior 

management problems on buses today? More research is necessary to 

answer the above questions. 

What is known is that districts that have worked to create a policy have 

included warnings, suspensions and expulsions as their sole means of 

disciplinary action. Only one district indicated that it used recess 

detentions for elementary discipline of bus infractions. This also brings up 

another issue. Should the age of the student make a difference in how 

many warnings are given and how severe the overall consequences are? 

These policies only provide the researcher with disciplinary opinions that 

have been adopted by local districts. Further research is warranted in this 

area. 
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Most Common/Least Common Behavior Problem 

Research Question Number Two asked what were the most common 

bus disciplinary problems. Survey Question 2 gave respondents a list of 

10 behaviors which included the following: 

1. Out of seat behavior 6. Physical Behavior 

2. Eating/Drinking on the bus 7. Insubordination 

3. General disruption 8. Foul Language 

4. Radios on bus 9. Damaging Bus 

5. Throwing Things 10. Smoking/Drinking 

Using a scale of 1-10 (1 being most common and 10 being least common), 

individuals were asked to rank the behaviors. The researcher then 

tabulated the rankings, divided it by the number of responses and came up 

with an average ranking for each item. The results of this tabulation are 

included in Table 3. 

Table 3 

Most Common/Least Common Behaviors 

Behavior Rank Average 

Out of Seat Behavior 2.1 

General Disruption 2.8 

Foul language 3.71 

Throwing Things 4.21 

Physical Behaviors 5.17 
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Most Common/Least Common Behaviors (cont.) 

Behavior 

Insubordination 

Eating/Drinking on Bus 

Damaging Bus 

Radios on Bus 

Smoking/Drinking on Bus 

Rank Average 

5.35 

5.98 

7.55 

8.67 

9.49 
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(Note: Out of the 109 surveys, 20 were not usable. The major reason was not ranking as asked in 
directions.) 

In reference to Table 3, it can be noted that the behavior ranked most 

common was Out of Seat Behavior, followed by General Disruption, Foul 

Language, Throwing Things, Physical Behavior, Insubordination, and 

Eating and Drinking on the bus. All of these behaviors ranked an average 

of less than 6. The last three behaviors over the ranking of six were 

Damaging Bus (7 .55), Radios on the Bus (8.67), and Smoking and 

Drinking on the Bus at the lowest incidence of 9.49. 

In Survey Question 3, respondents were given an opportunity to list any 

other misconduct on the school bus that they felt was problematic. 

Responses included the following: 

1. Farting 

2. Sexual Harassment 

3. Yelling, talking too loud 
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4. Fighting 

5. Opening the rear emergency door 

6. Problems at the bus stop 

7. Carrying smoking materials 

Comparison of Disciplinary Methods of Regular Education Students 

vs. Special Education Students 

Research Question number Four asked if there were any differences in 

the way bus discipline was handled if the child was a special education 

student. Survey Question 4 asked respondents to indicate which methods 

of discipline were used most often with regular education students. The 

researcher provided the individuals with 1 O different options, along with a 

category to indicate "other" methods that might be used but are not listed. 

The results are indicated in Table 4. 

Table4 

Types of Disciplinary Methods(Regular Education Students) 

Method Frequency Percent 

Bus Warnings 107 94% 

Bus Suspensions 101 93% 

Bus Expulsions 73 67% 

Corporal Punishment 1 .9% 

Parent Rides Bus 6 5% 

Bus Monitor (Person) 26 24% 

Bus Monitor (Camera) 33 30% 
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Table 4 

Types of Disciplinary Methods Used(Regylar Education Students(Cont.) 

Method Freguency Percent 

Assigned Seats 99 91 

Reward Systems 20 18 

Buddy System 33 30 

Table 4 indicates that the use of bus warnings are used by 107 of the 

respondents (94%); bus suspensions are used by 101 of the respondents 

(93%); ninety-nine individuals {90%) used assigned seats; bus 

expulsions are used by 73 respondents (67%), and all other categories -

parents riding the bus, bus monitors, and rewards were under 50%. The 

lowest response was for corporal punishment, which had only one 

respondent or .9%. There were no missing samples from this part of the 

questionnaire. All 109 that were computed responded to the question 

accurately. 

Included in this portion of the survey was a section for "other'' methods 

that were used in the district. The responses were as follows: 

1. Haven't had a bus expulsion in 16 years 

2. Student seat selection as a reward. 

3. Detentions 

4. Assertive discipline sheets passed out to parents. 

5. Stopping at Dairy Queen, candy and stickers 

6. Use of certificates 
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7. Use of praise and soda. 

8. Listen to audio tape of choice 

9. Certificates to classroom with no bus referrals for the month. 

10. Loss of recess 

11 . Use of white slips for classroom rewards 

12. Spirit slip for drawing for reward. 

13. Walk downtown for reward 

The purpose of Survey Question 7 was to see what forms of disciplinary 

methods were used for special education students. The results of the 

responses to this question are listed in Table 5. 

Table 5 

Disciplinary Methods Used for Special Education Students 

Method Frequency Percent 

Bus Warning 85 21.1 

Bus Suspensions 69 63.3 

Bus Expulsions 1 .9 

Corporal Punishment 2 1.8 

Parent Riding Bus 1 .9 

Bus Monitor(Person) 45 41.3 

Bus Monitor(Camera) 26 23.9 

Assigned Seats 1 .9 

Rewards 27 24.8 

Buddy System 1 .9 
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Of those responding, 21 % used bus warnings, 63% used bus 

suspensions, 41 % used bus monitors (person), 24% used cameras, and 

25% used a reward system. Bus expulsions, parents riding the bus and 

assigned seats were all tied at .9%. Corporal punishment was used by 2% 

of the respondents. 

There was a place for those completing the questionnaire to indicate 

any •other" methods that were used. Those responses included the 

following: 

1. We treat special ed students the same as all others. (Four different 

individuals made this comment on the questionnaire.) 

2. Treats, seat selection and use of radios for reward system. 

3. We write it in the IEP that students CAN follow the rules as other 

students do. 

4. Most bus problems occur when BO students are transported in on their 

•home• buses. 

5. The use of white slips to be reinforced in the classroom. 

6. Use of seat belts (Two individuals made this comment) 

7. Go to closest resident and call police. Parents can get the child at the 

police station. 

8. Assign to a different bus. 

The data from Survey Questions 4 and 7 have been compiled in Table 6 

to show the differences in the most common types of disciplinary methods 

used for each group - regular education students and special education 

students. 
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Table 6 

Comparison of Top Five Most Common Methods by Group 

Rank Regular Ed. Student Special Ed. Student 

1 Bus Warning Bus Suspension 

2 Bus Suspension Bus Monitor - Person 

3 Assigned Seats Rewards 

4 Bus Expulsions Bus Monitor - Camera 

5 Bus Monitor - Camera Bus Warning 

Most Effective Disciplinary Methods 

Research Question Number Four addressed how most bus disciplinary 

referrals are handled. Respondents were asked in Survey Question 5 to 

rate on a scale of 1 to 10 (1 being "most effective• and 10 being ·1east 

effective") 

10 pre-selected behavior management options. These options were as 

follows: 

Bus warnings, bus suspensions, bus expulsions, corporal punishment, 

parent riding the bus, bus monitor (person), bus monitor (camera), 

assigned seats, buddy system and rewards. 

The researcher then tabulated the rankings, divided it by number 

responding and computed an average ranking. The results are reported in 

Table 7. 
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As indicated in Table 7 the most effective disciplinary method as seen by 

the respondents was bus suspensions. The next four methods were very 

close 

Table 7 

Most Effective Disciplinary Methods 

Disciplinary Method Rank Average 

Bus Suspensions 2.95 

Bus Warnings 3.25 

Assigned Seats 3.33 

Bus Monitor (Camera) 3.54 

Bus Expulsions 3.88 

Bus Monitor (Person) 4.33 

Buddy System 5.19 

Reward System 6.13 

Parent Riding the Bus 6.27 

Corporal Punishment 8.33 

(Note: Of the 109 surveys, only 9 were non-usable) 

in rankings - Bus warnings, Assigned seats, Bus monitors (cameras), and 

Bus Expulsions. These methods ranged from the high of 3.25 to a low of 

3.88. Bus monitors averaged 4.33, the Buddy System (an older student 

sits and watches a younger student) was 5.19; Rewards System and 
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Parents Riding the Bus came in at 6.13 and 6.27 respectively; and the 

lowest ranking method was CorporaJ Punishment. 

There was a blank asking respondents to fill in any other methods they 

might use. There were only three additional comments of: "Use the 

positive approach" "Treat the kids right and they treat you right" and "We 

don't have that many problems in our district." 

Survey Question 6 then asked respondents to explain why they ranked 

their number one choice of disciplinary method as most effective. The 

following responses were given. The responses are listed under each 

method and a number at the side in parentheses show how many 

individuals shared that same opinion. 

Bus Warning 

1. Never had to go beyond talk and warning. Copy of referral and 

action is sent to parent. 

Bus Monitor(Person) 

1. Two heads are better than one. Driver has more important things to 

do. 

2. An aide with special ed students helps. 

Parent Riding the Bus 

1. Early adolescents don't want a parent riding to help correct them. 

Assigned Seats 

1. Buses are never to capacity - students can be isolated. 

2. Assigned seats work and prevent littering and damage to the bus. 
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3. Students hate it - especially behind the driver. They'd rather be 

sitting with friends. 

Bys Monitor (Camera) 

1. Cameras eliminate studenf s word vs. bus driver (5) 

2. Proof of incident saves credibility of bus driver and administration (3) 

3. Cameras have helped (2) 

4. Referrals went down with cameras 

5. With cameras students know an official record has been made 

Bys Suspensions 

1. Parents are involved (7) 

2. Parent brings child to school (6) 

3. Most students need to ride. Parents reinforce discipline if they are 

inconvenienced .(3) 

4. Puts pressure on parents who have to get their child to school 

5. If you remove the child you have no problems 

6. Parental pressure on student 

7. Suspension helps child and parent become more responsible 

8. Eliminates disruption without jeopardizing transportation. 

9. Fewer bus problems 

10. Removing child is signal to parent and child you won't put up with 

behavior. 

Bus Expulsions 

1. Expulsions are effective 

2. Expulsions get rid of the problem 
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3. Bus Expulsions are quick and effective 

Behavior Management Training 

Research Question Number five dealt with to what extent staff 

development for bus drivers was being utilized by the districts who were 

surveyed. Survey Question 8 was an open-ended question, asking the 

respondent if the district provided behavior management training for bus 

drivers, and if so, what type. The results are provided below. Numbers in 

parentheses indicate the number of individuals who answered the question 

the same. 

1. No. Only bus drivers state classes are required.(6) 

2. Assertive Discipline (9) 

3. Provided by the special education cooperative who has a behavior 

management specialist. (3) 

4. Bus inservice is contracted (3) 

5. Head Bus driver and administrators talk to bus drivers (2) 

6. Retired administrator comes in to help drivers in managing behavior. 

These results are consistent with the researcher's hypothesis and the 

review of literature. Further study is needed in this area. 
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Chapter 5 
Summary, Findings and Recommendations 

Summary 

This study focused on the scope and degree to which school bus 

discipline was a problem for school districts in the Illinois Educational 

Service Center #11 region. A review of literature indicated that, in the 

general topic of bus discipline, very littfe research has been done to 

disclose what techniques have been most effective for bus drivers. It was 

found that staff development for bus drivers is varied and inconsistent, but 

there is somewhat a general consensus that the personality of the bus 

driver may be an integral factor regarding student bus behavior. 

In order to determine if there were any consistencies in the school 

policies, procedures and behavioral management plans of the districts 

included in this study, there were five research questions developed to 

investigate these issues: 

1 . Is there consistency in the establishment of school bus discipline 

policies within ESC #11? 

2. What are the most common bus discipline problems? 

3. Are there any differences in the way bus discipline is handled if a 

child is a special education student? 

4. How are bus discipline referrals most commonly handled by school 

districts, and what role, if any, does the bus driver have in this process? 
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5. To what extent is staff development for bus drivers being utilized by 

these school districts? 

Answers to these questions could assist districts in determining whether 

or not they need to consider writing or revising district policies, 

implementing staff development programs for bus drivers, or assessing the 

consistency of their own district procedures in the management of school 

bus discipline. This study may also provide an impetus for others to 

consider investigating this area of educational research. 

findings 

A brief summary of the demographic information revealed that a majority 

(66.1%) of the individuals completing the application were building 

principals. All of the respondents were homogeneous to the ESC#11 

region; however, student population did vary. The mean district 

population was 1,385. 

Research Question One. Is there consistency in the establishment of 

school bus discipline policies? Data from the survey question asking if 

districts had a policy in place for bus discipline revealed that (71%)78 out 

of 109 responding to the survey had a policy in place. Twenty-eight of 

these respondents offered their district policies for use in this study. One of 

the assumptions was that the policies regarding bus discipline would be 

diverse. What was found was that there were amazing similarities. It was 

found that these districts have similar rules and expectations for students. 

There are 10 most common rules used by these districts for managing 

student behavior (see Chapter 4). 
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What was found inconsistent in the policies were the procedures used 

for referring bus discipline problems. Most all of the policies included bus 

warnings, bus suspensions and bus expulsions. Areas where districts 

would vary were how many warnings were given before removing a student 

from the bus; whether or not referral forms were used, and who made the 

initial contact with the rider. In most districts it was the bus driver, but in 

five out of 12 policies that had written procedures, it was the principal who 

held this responsibility. 

Research Question Two. What are the most common bus discipline 

problems? Data which included a ranking of most common to least 

common of behaviors revealed that the five most common school bus 

problems were: 1) Out of Seat Behavior, 2) General Disruption, 3) Foul 

Language, 4) Throwing Things, and 5) Physical Behaviors. The lowest 

ranking behavior was Smoking/Drinking on the Bus. Respondents were 

given an opportunity to list other behaviors that were not provided by the 

researcher. Some of these included Farting, Sexual Harassment, Opening 

the Rear Emergency Door, and Problems at the Bus Stop. There 

appeared to be strong agreement among the districts regarding which 

behaviors were most problematic. 

Research Question Three. Are there any differences in the way bus 

discipline is handled if a child is a special education student? Data 

revealed that for the regular education student, the three most common 

disciplinary methods used were Bus Warnings (94%), Bus Suspensions 

(93%), and Assigned Seats (91 %). The least common disciplinary method 
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was Corporal Punishment (.9%). For the special education student, the 

most common disciplinary methods were Bus Suspensions (63%), Bus 

Monitor - person (41%), Rewards (25%) and Bus Monitor- Camera (24%). 

There were four methods tied for least common at .9%. These were Bus 

Expulsions, Parent Riding Bus, Assigned Seats, and the Buddy System. 

This data revealed the researcher's assumptions that the option of bus 

expulsion due to the special education student's IEP would not be as 

useful, and that options such as rewards and bus monitors would be much 

more commonly used than those methods used with the regular education 

student. Through further study, it may be found that those methods that 

are working for special education students may help decrease frequencies 

of unwanted behaviors for the regular education student as well. 

Research Question Four. How are bus discipline referrals most 

commonly handled by school districts, and what role, if any does the bus 

driver have in this process? Through the policy analysis it revealed that 

although 72% had bus discipline policies in place; there was a great deal 

of variance in the procedures used for bus referrals, and not all districts 

had a specific procedures for bus referrals. The results of the study were 

consistent with the review of literature that there are conflicting opinions 

regarding the bus driver's involvement in the enforcement of bus discipline 

and in the overall referral process. Five out of 12 procedures that were 

analyzed indicated that the bus driver did not have any involvement in the 

referral process. It would appear that this area of bus discipline could 

warrant additional research. 
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Research Question Fjve. To what extent is staff development for bus 

drivers being utilized by these school districts? Response from an open­

ended survey question revealed that very little is currently being done in 

the area of staff development. Only 24 individuals responded to the 

question. Their responses varied from no staff development to contracting 

with other entities for the service. These data are also consistent with the 

review of literature revealing that districts expect bus drivers to be 

responsible for behavior management, but very little formal bus driver staff 

development is provided to the bus drivers. 

Recommendations 

This study revealed that although there are consistencies in the types of 

behaviors that bus drivers experience on their bus routes and the 

techniques that are considered to be most effective, there are still some 

inconsistencies in the area of staff development for bus drivers, and the 

procedures used for implementation of policies among the districts. For 

these reasons, the following recommendations are given. 

Recruitment and Selection of Bus Drivers 

As with teaching, just because an individual has the proper 

certification, it does not mean that he or she will be effective as a classroom 

teacher. When recruiting bus drivers, employers have to look beyond the 

baseline requirements for certification and evaluate these individuals on 

their abilities to not only control the actual operation of a bus, but also to be 

able to interact and to manage the behavior of children. As the challenges 

of behavior management become more complex, districts will continue to 
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see an evacuation of quality bus drivers. The reason for this, in this 

author's opinion, is the lack of emphasis that has been taken on the training 

of bus drivers. If bus drivers are truly to be effective, they must be willing to 

admit that training in behavior management is worthwhile and ongoing. 

Sources for training can include such companies as Canter's Assertive 

Discipline, but this is only a start. The district must have a written policy 

and a set of rules and regulations. These regulations must be made 

available to all parents and students, plus posted in all buses. Bus drivers 

should be required to have seating charts which are checked sporadically. 

There must be an agreement with the administration on the procedures for 

bus referrals, and there must be consistency in the administration of 

consequences. Consistency is important among bus drivers and the 

various building administrators among the district as well. A bus 

suspension must mean the same no matter which bus upon which it 

occurs. 

Bus drivers should encounter, as do other educational support 

personnel, an annual evaluation. A study focussing on the number of 

districts who annually evaluate bus drivers to a specific job description 

would be beneficial. Unless there are standards upon which an employee 

is evaluated, there is no goal for these individuals to be reaching; therefore 

validating the acceptance of mediocrity. 

Use of Bus Video Cameras 

The use of bus video cameras is still very much in its infancy. Its 

importance lies with providing evidence of the actual incidents that occur 
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on the school bus. A bus drivers main concern is driving the bus safely. 

With the recent high back seat requirement, the bus driver has now more 

obstructed vision, and a glance in the review mirror does not tell all. The 

use of the video camera provides a commitment to students that there will 

be validation of their actions, and support for the bus driver who makes the 

necessary referral. There is less chance for challenges to any disciplinary 

actions. The video cameras can also be seen as a way to monitor bus 

drivers. These cameras can be turned on periodically to actually evaluate 

how a bus driver handles or does not handle situations occurring on the 

school bus. 

Although expensive, these cameras are now partially reimbursed 

through some of the transportation fund, and has the potential to be one of 

the best deterrents to behavior problems on the bus. It will take some 

longitudinal studies to see exactly how effective this method is for bus 

districts. 

Recommendations for Further Study 

1 . Additional study is needed in the specific area of staff development 

for bus drivers. 

2. Additional study is needed to specifically ask districts how effective 

the use of the Bus Camera Monitor is in decreasing the occurrence of 

unwanted bus behaviors. 

3. Additional study should be open to all school districts in Illinois as 

opposed to just the one geographical area focused upon in this study. 
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4. Additional study would be enhanced by comparative research on 

policies between Illinois an other states. 

5. Additional study would be enhanced by using a research instrument 

that was tested for validity and reliability. 
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Appendix A 

School Bus Resource Manual 
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March 1994 

Dear Educator: 

This manual is the product of a field study conducted through Eastern Illinois 

University's Department of Educational Administration. It was only through the 

cooperation of a variety of school districts that this manual became possible. You 

are receiving this complimentary copy because you showed an interest in the 

results of the study when you completed the survey questionnaire. 

The manual is divided into four parts. Part 1 includes the abstract and results 

of the field study. Part 2 provides two resources of tips for bus drivers. Part 3 

offers samples of bus referral forms, and Part 4 includes a sample bus discipline 

policy, a flier used by a local district, and a Student Transportation Handbook. 

It is my hope that this information may be useful to you. A special thanks goes 

to all the educators in ESC#11 who participated in the study, and to Or. Bev 

Findley and other Eastern Illinois University staff members who made the 

completion of this study possible. 

Sincerely, 

Jean M. Chrostoski 
Winchester, IL 
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Part1 
Abstract and Results of Research Study 
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Abstract 

The purpose of this study was to research the scope and degree to 

which school bus discipline was a problem for school districts in the Illinois 

Educational Service Center #11, and to determine if there were any 

consistencies in the school policies, procedures and behavioral 

management plans used by these districts. Since there has been little 

written research regarding the issue, this study was a method of providing 

data regarding bus discipline, and synthesizing this data to compile a 

school bus resource manual for school personnel. 

Data were collected from 28 school districts representing 177 

administrators, special education coordinators and/or transportation 

directors in the ESC #11 service region. A survey instrument was 

developed by the researcher to seek information regarding demographics, 

most common bus discipline problems; most common and effective bus 

disciplinary methods; differing methods, if appropriate, for special 

education students; types of district policies and behavior management 

training for bus drivers. 

Evaluation of the data revealed that a majority of the districts did have a 

written policy on hand; however, there were inconsistencies among these 

districts on procedures for bus disciplinary referrals. The most common 

discipline problems for bus drivers were: 1) Out of Seat Behavior, 2) 

General Disruption, 3) Foul Language, 4) Throwing Things, and 5) 

Physical Behaviors. The least common disciplinary problem was 
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Smoking/Drinking on the bus. The data also revealed that the significant 

difference between the disciplinary treatment of regular education students 

and special education students was predominantly in the area of 

expulsions. Special education students did not fall under the auspices of 

expulsion; however, other disciplinary methods were used more frequently 

such as reward systems and both forms of bus monitors (people and 

cameras). The least effective disciplinary methods for special education 

students were: 1) Bus Expulsions, 2) Parent Riding the Bus, 3) Assigned 

Seats, and 4) Buddy Systems. The review of literature and policy analysis 

revealed that although the majority of disciplinary referrals were initiated by 

the bus driver, there is still some controversy regarding the bus driver's role 

in behavior management. There are some districts in which the bus driver 

has no role except for reporting the problem to the building principal. 

Finally, survey data revealed that there is little being done in the form of 

staff development training for bus drivers. This was another area of 

concern supported by the review of literature in this study. 

This study supported the researcher's opinion that there existed a need 

to continue research in the area of bus discipline with further emphasis 

being focused on staff development for bus drivers, and the use of video 

cameras to control behavior on school buses. 
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Chapter 5 
Summary, Findings and Recommendations 

Summary 

This study focused on the scope and degree to which school bus 

discipline was a problem for school districts in the Illinois Educational 

Service Center #11 region. A review of literature indicated that, in the 

general topic of bus discipline, very little research has been done to 

disclose what techniques have been most effective for bus drivers. It was 

found that staff development for bus drivers is varied and inconsistent, but 

there is somewhat a general consensus that the personality of the bus 

driver may be an integral factor regarding student bus behavior. 

In order to determine if there were any consistencies in the school 

policies, procedures and behavioral management plans of the districts 

included in this study, there were five research questions developed to 

investigate these issues: 

1. Is there consistency in the establishment of school bus discipline 

policies within ESC #11? 

2. What are the most common bus discipline problems? 

3. Are there any differences in the way bus discipline is handled if a 

child is a special education student? 

4. How are bus discipline referrals most commonly handled by school 

districts, and what role, if any, does the bus driver have in this process? 
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5. To what extent is staff development for bus drivers being utilized by 

these school districts? 

Answers to these questions could assist districts in determining whether 

or not they need to consider writing or revising district policies, 

implementing staff development programs for bus drivers, or assessing the 

consistency of their own district procedures in the management of school 

bus discipline. This study may also provide an impetus for others to 

consider investigating this area of educational research. 

Findings 

A brief summary of the demographic information revealed that a majority 

(66.1%} of the individuals completing the application were building 

principals. All of the respondents were homogeneous to the ESC#11 

region; however, student population did vary. The mean district 

population was 1,385. 

Research Question One. Is there consistency in the establishment of 

school bus discipline policies? Data from the survey question asking if 

districts had a policy in place for bus discipline revealed that (71 %}78 out 

of 109 responding to the survey had a policy in place. Twenty-eight of 

these respondents offered their district policies for use in this study. One of 

the assumptions was that the policies regarding bus discipline would be 

diverse. What was found was that there were amazing similarities. It was 

found that these districts have similar rules and expectations for students. 

There are 1 O most common rules used by these districts for managing 

student behavior (see Chapter 4). 
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What was found inconsistent in the policies were the procedures used 

for referring bus discipline problems. Most all of the policies included bus 

warnings, bus suspensions and bus expulsions. Areas where districts 

would vary were how many warnings were given before removing a student 

from the bus; whether or not referral forms were used, and who made the 

initial contact with the rider. In most districts it was the bus driver, but in 

five out of 12 policies that had written procedures, it was the principal who 

held this responsibility. 

Research Question Two. What are the most common bus discipline 

problems? Data which included a ranking of most common to least 

common of behaviors revealed that the five most common school bus 

problems were: 1) Out of Seat Behavior, 2) General Disruption, 3) Foul 

Language, 4) Throwing Things, and 5) Physical Behaviors. The lowest 

ranking behavior was Smoking/Drinking on the Bus. Respondents were 

given an opportunity to list other behaviors that were not provided by the 

researcher. Some of these included Farting, Sexual Harassment, Opening 

the Rear Emergency Door, and Problems at the Bus Stop. There 

appeared to be strong agreement among the districts regarding which 

behaviors were most problematic. 

Research Question Three. Are there any differences in the way bus 

discipline is handled if a child is a special education student? Data 

revealed that for the regular education student, the three most common 

disciplinary methods used were Bus Warnings (94%), Bus Suspensions 

(93%), and Assigned Seats (91 %). The least common disciplinary method 
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see an evacuation of quality bus drivers. The reason for this, in this 

author's opinion, is the lack of emphasis that has been taken on the training 

of bus drivers. If bus drivers are truly to be effective, they must be willing to 

admit that training in behavior management is worthwhile and ongoing. 

Sources for training can include such companies as Canter's Assertive 

Discipline, but this is only a start. The district must have a written policy 

and a set of rules and regulations. These regulations must be made 

available to all parents and students, plus posted in all buses. Bus drivers 

should be required to have seating charts which are checked sporadically. 

There must be an agreement with the administration on the procedures for 

bus referrals, and there must be consistency in the administration of 

consequences. Consistency is important among bus drivers and the 

various building administrators among the district as well. A bus 

suspension must mean the same no matter which bus upon which it 

occurs. 

Bus drivers should encounter, as do other educational support 

personnel, an annual evaluation. A study focussing on the number of 

districts who annually evaluate bus drivers to a specific job description 

would be beneficial. Unless there are standards upon which an employee 

is evaluated, there is no goal for these individuals to be reaching; therefore 

validating the acceptance of mediocrity. 

Use of Bus Video Cameras 

The use of bus video cameras is still very much in its infancy. Its 

importance lies with providing evidence of the actual incidents that occur 
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was Corporal Punishment (.9%). For the special education student, the 

most common disciplinary methods were Bus Suspensions (63%), Bus 

Monitor - person (41 %), Rewards (25%) and Bus Monitor - Camera (24%). 

There were four methods tied for least common at .9%. These were Bus 

Expulsions, Parent Riding Bus, Assigned Seats, and the Buddy System. 

This data revealed the researcher's assumptions that the option of bus 

expulsion due to the special education studenf s IEP would not be as 

useful, and that options such as rewards and bus monitors would be much 

more commonly used than those methods used with the regular education 

student. Through further study, it may be found that those methods that 

are working for special education students may help decrease frequencies 

of unwanted behaviors for the regular education student as well. 

Research Question Four. How are bus discipline referrals most 

commonly handled by school districts, and what role, if any does the bus 

driver have in this process? Through the policy analysis it revealed that 

although 72% had bus discipline policies in place; there was a great deal 

of variance in the procedures used for bus referrals, and not all districts 

had a specific procedures for bus referrals. The results of the study were 

consistent with the review of literature that there are conflicting opinions 

regarding the bus driver's involvement in the enforcement of bus discipline 

and in the overall referral process. Five out of 12 procedures that were 

analyzed indicated that the bus driver did not have any involvement in the 

referral process. It would appear that this area of bus discipline could 

warrant additional research. 
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Research Question Five. To what extent is staff development for bus 

drivers bAing utili7Ad by thAAA school districts? Response from an open­

ended survey question revealed that very little is currently being done in 

the area of staff development. Only 24 individuals responded to the 

question. Their responses varied from no staff development to contracting 

with other entities for the service. These data are also consistent with the 

review of literature revealing that districts expect bus drivers to be 

responsible for behavior management, but very little formal bus driver staff 

development is provided to the bus drivers. 

Recommendations 

This study revealed that although there are consistencies in the types of 

behaviors that bus drivers experience on their bus routes and the 

techniques that are considered to be most effective, there are still some 

inconsistencies in the area of staff development for bus drivers, and the 

procedures used for implementation of policies among the districts. For 

these reasons, the following recommendations are given. 

Recruitment and Selection of Bys Drivers 

As with teaching, just because an individual has the proper 

certification, it does not mean that he or she will be effective as a classroom 

teacher. When recruiting bus drivers, employers have to look beyond the 

baseline requirements for certification and evaluate these individuals on 

their abilities to not only control the actual operation of a bus, but also to be 

able to interact and to manage the behavior of children. As the challenges 

of behavior management become more complex, districts will continue to 
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on the school bus. A bus drivers main concern is driving the bus safely. 

With the recent high back seat requirement, the bus driver has now more 

obstructed vision, and a glance in the review mirror does not tell all. The 

use of the video camera provides a commitment to students that there will 

be validation of their actions, and support for the bus driver who makes the 

necessary referral. There is less chance for challenges to any disciplinary 

actions. The video cameras can also be seen as a way to monitor bus 

drivers. These cameras can be turned on periodically to actually evaluate 

how a bus driver handles or does not handle situations occurring on the 

school bus. 

Although expensive, these cameras are now partially reimbursed 

through some of the transportation fund, and has the potential to be one of 

the best deterrents to behavior problems on the bus. It will take some 

longitudinal studies to see exactly how effective this method is for bus 

districts. 

Recommendations for Further Study 

1. Additional study is needed in the specific area of staff development 

for bus drivers. 

2. Additional study is needed to specifically ask districts how effective 

the use of the Bus Camera Monitor is in decreasing the occurrence of 

unwanted bus behaviors. 

· 3. Additional study should be open to all school districts in Illinois as 

opposed to just the one geographical area focused upon in this study. 
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4. Additional study would be enhanced by comparative research on 

policies between Illinois an other states. 

5. Additional study would be enhanced by using a research instrument 

that was tested for validity and reliability. 
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Part2 
Disciplinary Tips for Bus Drivers 
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Discipline Tips 

* Let the children see lhal you lake your responsibilities seriously (by following 
all traffic laws and not speeding, for example) 
* Be friendly with the children. but don't try lo be buddies 
*Don't start off easy and crack down later; it's better lo be strict at first and 
lighten up later. 
* It's okay lo have favorites, but don't play favorites when it comes to 
discipline. 
* Compliment the kids when they behave well. and use positive reinforcement. 
but don't bribe students . 

. * Keep yourself and the bus neat. 
*Keep the number of bus rules lo a minimum. 
* Be firm, but not tough. 
* Remember the ages and maturity of children. 
* Don't let children see you arguing with other adults. 
* Treat kids with respect. 
* Leave your personal problems at home. 
*Be aware of children's moods, and recognize that kids have their own 
problems. 
*Don't argue with children. If they clearly violate the rules. arguing about it 
just weakens your authority. 
*Laugh al funny situations, even if they involve you. 
* Enforce all school system policies, even if you don't agree with them. 
* If groups of kids cause problems on the bus. isolate the ringleaders. 
* Give extra attention to children who are discipline problems. but give it to 
them when they are behaving well. 
* Establish an "isolation seal'' near the front of the bus where you can assign 
troublemakers lo sit. 
* Don't purposely embarrass kids in front of their classmates. 

Developed by A. Troller. American School Board Journal 
November. 1986. 
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26 Ways to Maintain Discipline 

1. Never give an order you do not mean to enforce 
2. Students will usually respond to your command. Give your command to stimulate 
positive action. Say "do this" rather than "don't do that". Suggest an action which can 
easily and successfully be obeyed. 
3. Give a child time for reaction. 
4. Have a reason for what you ask a child to do, and when possible take time to give the 
reason. 
5. Be honest in what you say and do. A child's faith in you is a great help. 
6. Be fair; it isn't punishment, but injustice that makes a child rebel against you. 
7. Be friendly. Always show an interest in what they are doing. 
8. Commend good qualities and action. 
9. Try to be constructive, not repressive, in all dealings with children. 
10. Remember that a sense of humor is extremely valuable. 
11. Never s1like a child It may seem to be the easiest way, but it only aggravates the 
problem. 
12. Do not judge misconduct on how it annoys you. 
13. Do not take your personal feelings and prejudices out on the children. 
14. Mamtain poise at all times. Do not lose your temper. 
15. Remember - - "The tongue is the only keen-edged tool which grows sharper with 
constant use." Do not nag or bluff. 
16. Look for good qualities - - all children have them. 
17. Do not "pick" on every little thing a child does. Sometimes it is \Viser to overlook some 
things. 
18. Bear in mind that misbehavior is seldom willful. There is usually a cause and it may be 
in yourself or some other influence outside the child. 
19. Listen for suggestions and complaints from the children. 
20. Follow up all cases which have been disciplined. Be certain that you still have the 
respect and confidence of the child. 
21. Be sincere in your work. 
22. Set a good example yourself 
23. Intelligence in handling youth consists of thinking faster than they do. If they can out 
think you, you are not using your maturity and the advantage of your larger education. 
You should see posstbilities before they become results. This is the secret of leadership. 
24. Defiance to established procedure comes from failure in some adults to keep the 
situation in hand. If there is danger that a student will openly defy the procedure, the child 
should not be forced. An adult's will should never be pitted against that of a child It is far 
\Viser to give simple directions that will be mechanically obeyed and pick up the reins of 
control in a quiet way. 
25. Never hold a child up to public ridicule. It is the surest way of creating a discipline 
problem. 
26. Drivers may assign seats to any one or all of their passengers for as long a time as it is 
necessary for the safety of all concerned. 
(Reprinted from the April 1966 issue of School Bus Fleet) 
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Part3 
Sample Bus Referral Forms 
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___ • _1. Use of toba.cco/d:ugs/al.cohol (Other. school policies ma.y a.pply.) 

____ 2. ia.iled to follow directives of bus drivers. 

------~· Talkir.g loudly, yelling, use of profanity, or obscene jestu=es 

~--~4. Not kee~ing ones ha..~ds, feet, and personal objects to oneself 

___ __.5. Eating or drinking on the bus 

___ __.B. Shooting rubber-bands, paper ~ads, BB"s, etc. 

____ ,, • !iahtin~ 

____ a.. Other 

0 1st Offense 

.. 
0 3:d Offense 

0 4th Offense D 5th Offense 

* See Reverse Side for Consequences of each Offense. 
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I I ·----------------------------------·------------.....;. ___________________ __ 

Oriver·s P=incipa.l·s 

:·; .. : ._. :. :. :·: · .. ;: 

·: :-·-···;· ·~-· •> 

Signature Signature _____________________ ~--

Copy distribution: White/Pii.rents, Green/Eiie, Y~llo~/Oriver, Blue/Transp. 

----·-- ---- ----
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• • 
Studenro Nam.• Date---------------

Building-----------------------

RH1an for action checked below: 

Contlnually1oo noisy ----------­

Wiii not follow directions ----------

Improper Language------------
Fighting on bus ____________ _ 

Bothers others continually _________ _ Destroying schQol property ---------

Other ________________________________________ ----------------

Check: 

01. 

02. 

o3. 

Th• "first" note la only a WARNING that the above hes taken place. (This note must be 
signed and returned to the driver tomorrow morning In order tor the student to ride th• 
bus.) 
The "second note" wUI bring DISCIPLINARY ACTION and possible suspension of bus rid· 
Ing prlvllagea from 1 to 5 daya. Parents must contact either the bus driver, the child's 
Principal or the Director of Transportation to see If a solution to the problem can be 
reached. If no contact Is made with one of the above, the student will not be allowed to 
ride the bua. · 
The "third" note may bring from one day to complete SUSPENSION from riding the bus. 
(parent• or guardian must meet with the bus driver, th• Director of Transportation, Prine/· 
pal and Superintendent If student Is to be allowed to ride th• bus alter the suspension· 
period-and then-only If proper corrective measures have been worked out.) 

Driver's Signature Bus No. _______________ _ 

Parent's Signature Telephone No.--------------
WHITI: Ta hnnl CANARY: Ta lullcllno flltnclpel PINK:: To Director of Tr~ 
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Bus Disc 74 
Triopia Corrmunity Unit School District No. 27 

STUDENTS 

RIGHTS ANO RESPONSIBILITIES - Bus Conduct 

The law of the State of Illinois requires Triop1a Convnun1ty Unit 
School District No. 27 to furnish transportation for students to and 
from school. The responsibility for supervision of the student remains 
with the parents until the student boards the bus and returns to the 
parents when the child leaves the bus. 

Once a student boards the bus, and only at that time, he or she 
becomes the responsibility of the District. Such responsibility shall 
end when the child is delivered to his or her bus stop at the end of 
the school day. 

In view of the fact that the bus is an extension of the school and the 
classroom students riding buses are expected to conduct themselves in 
a manner consistent with expected school behavior. In accord with this 
statement the Superintendent shall prepare a statement. regarding 
Instructions To School Bus Riders which shall be reviewed annually in 
August for use the following school year. The Instructions to School 
Bus Riders shall be published in the Parent-Student Handbook. School 
bus drivers, riders, school employees, parents and other interested 
citizens are invited to comment or make reconmendations in regard to 
such instructions. 

When a student does not conduct himself or herself properly on a bus, 
such instances shall be brought to the attention of the Building 
Principal or Superintendent. Ti'E Building Principal will confer with 
the student and the student• s parents/guardian as needed to request 
their cooperation in solving the problem. 

In cases of gross disobedience or misconduct of a student who rides 
the school bus, the District may suspend the student's privileges to 
ride the bus according to the following conditions: 

1. Ti'E student may be suspended by the Superintendent or 
Building Principal for a period of ten (10) school days or, 
for safety reasons a period in excess of ten (10) days. 

2. Ti'E Superintendent or his designee shall inform the 
parents/guardian of the suspension, giving a full statement 
of the reasons for the suspension and their entitlement to a 
hearing on the matter. 
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Bus Oise 75 · 

Triopia Conmunity Unit School District No. 27 J,. 710.08 

STUDENTS 

RIGHTS AND RESPONSIBILITIES - Bus Conduct 

3. Should the parents/guardian request a hearing, the School 
Board or a hearing officer, appointed by the Board, shall 
review the action taken by the Superintendent. .Sus pens ion of 
the student shall continue until the hearing is completed and 
the School Board acts on the matter. 

4. Tte student shall be provided an opportunity to present his 
side of the matter during the hearing. 

5. In cases when a hearing officer is used, the hearing officer 
shall provide the School Board with a written sunmary of the 
hearing. 

6. Following the completion of the heari~g, the School Board may 
take appropriate action. 

Gross disobedience or misconduct providing just cause for suspension 
or denial of the privilege of riding the school bus shall include: 

Possession or use of drugs, alcohol, or tobacco on the bus. 

Willful injury or threat of injury to a bus driver or to another 
rider. 

Willful and/or repeated defacement of the bus. 

Repeated use of profanity in the presence of the bus driver or 
other riders. 

Possession of a dangerous or potentially dangerous weapon. 

Repeated willful disobedience of directives of the bus driver. 

Such other behavior as the administration deems to threaten the 
safe operation of the bus and/or its occupants. 

LEG. REF.: Ill. Rev. Stat., ch. 122, para. 10-22.6 (1985). 
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~s hL"ldl:>ook answers quer..i.ons you may have about dist::'iC:: 
school Dus t..-anspo:::"'"..ation, S'""-e.te transpo:::-•• a:tion :ragul.atio:is and 
school l:>oL.-d t..-anspc:::"'"..atioD policy. Paren~ and stude."lt.s are Uiked 
to :raad the contents and keep the handbcak for referenca. 

Sinccely yo"L:s, 

~_/_:.f ~·7 
!'.::. Michael Ba=::y 
T:'a..."lS?o=-:.a~io~ Oi=e~== 
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S'l'trDENTS Grr:"'"..llG on TltE !IOS 

If you get on a 'bus at t.~e grade or high school you can not get off 
till you get to your pick-up point unless you have a bus per.nit or 
your parents take you off the 'bus. Exa:ple: You cannot ride t.'le 
bus to Eldred and ge~ off and ride in a car to your heme. 

The school 'bus driver is held personally responsible fer you until 
you arrive at your discharge point. The only way he or she will 
let you off is ~ne of the :methods desc::ibed above. 

BtJS 'PASSES . 
To "qet off the bus at a different place than yc\ir regular drop 
point er ride a different bus, you will need a bus pass: ·'.·To get a 
bus pass, take a note !ro~ your parents to t.~e building Principal 
at the grade sc~ool or to t~e Principal at t.~e high sc~ool and you 
will be issued a bus pass to ride the bus or get off at a differen~ 
place than your regular drop point. 

The drivers can let you off at any of their regular steps, 'but they 
cannot stop any place 'but the regular stops.· They will not stop in 
town or pi~~p in town or in the country at any place 'but the 
reqular sta~-· However, drivers will let·you off any place as lonq 
as you qo with your parents. Jlemuiber, once on the J:nls. the oAly 
way you caJl qet off any place els• :but your reqular drop poil:lt is 
witll. a l:Na pasa or J°OU parut.s pickilMI you up. This can be at the 
school or any place the bus stops on the bus route. The reason for 
this rule is fer your personal safety. 

S':tJt>EB': COHI>tJc:f mr SCJ!OOL B'D'SSZS 

Scheel bus drivers must devote 100 per cent of t.~eir ·time to 
driving the school bus and, therefore, should not be distracted by 
the conduct of passengers. 

Each year, millior.s o~ l:::oys a~d girls 2!.=e transported to and t:rc:i. 
school safely. T~is :!.s cn~y possi~le l:::ecause they understand how 
to act on the sc.'"l.ool Dus. Everyone has a part in helpinq t!le 
driver :maintain crder--the classroom teacher, parents an4 last ~ut 
not least, th• ri4ers themselves. _ . 

The following list of safety rules, aithcugh far frcm complete, 
will provide a basis !or safe conduct as required by the State of 
Illinois. You must obey these r..iles or you· will lose ycu::- ric;ht to 
transpcrt:ation for a period of time. A report·'will ?le sent home by 
the school bus driver, t.'"l.:rcugh the building of!ice, anytilne you are 
~isciplined. This includes repril:iand, changing seats, or whatever 
is done by t.~e driver to get you to ride the bus in a safe manner 
and to follow t.~e rules. You are to t=eat the Dus cl:'iver wi~ t.'le 
same respect you t=eat your parents and teachers. 

l 
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1. Be careful in approaching bus stops, walk on the left 
side facing oncoming traf=ic, c=oss t~e road only after 
the bus driver has signaled that it is safe to do so. 

2. Be sure to leave home early so that ycu will be on time-­
the driver has a schedule to keep, so he or she cannot 
wait for you; if thirty students each delay thirty 
seconds, the schedule will be fifteen minutes late. 

3. Wait in an orderly fashion for the bus and be sure you are 
off the road and out of danger of passing vehicles and 
flying stones--this is particularly important during icy 
weather, because the bus might skid as it is stopping for 
you. 

4. c Board in an orderly fashion, do not crowd, push, ·or shove, 
·. and always use the hand rail both when getting on and off 
~the bus. . 

s. Go quickly and directly to your assicmed seat without 
disturbing or crowding other pupils; remember the driver 
has to wait until you are seated before he starts and, as 
other traffic is stopped for the bus, the sooner you get 
to your seat, the sooner the driver can be on his way. 

6. Obey the drivers promptly and cheerfully; realize that 
they have a big responsibility for your safety and that it 
is everyone's duty to help--don't question any of their 
requests when they are given; if you don't understand, ask 
about it at the end of the trip or when you are leavinq 
the bus. · · 

7. Behave on the school bus just a~ you would in the 
classroom, observe rules just as your classroom teacher 
would have you observe them. · 

8. Help keep the bus clean and sanitary; this means no eating 
on the bus; save your lunch for lunch time. 

9. Stay in your seat while the bus is in motion, because any 
sudden stop, swerve, or other defensive driving maneuver 
may knock you on the floor--or throw you against an object 
and cause an injury; if you must stand, face the front and 
brace yourself in case the driver has to make a sudden 
stop. . 

10. Keep your voice low; remember that loud talking, laughing, 
or· unnecessary confusion diverts the driver's attention 
and may result in a serious accid~nt, a safe bus. driver 
must be able to hear the sounds· of traffic such as sirens, 
horns, and train whistles at railroad crossings. You 
should be absolutely quiet so the driver can hear a train 
whistle; this is very important when it is raining arid 
during foggy weather when the windshield wipers, heater 
and defroster are operating. · . 

11. Keep your head, arms, and hands inside the bus at all 
times; windows are for light, ventilation, and to see 
through; relax and enjoy the ride qoing to school and on 
your way home. 
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If you detect any approaching danger that you believe the 
driver is not aware of, don't hesitate to warn the driver­
-sometimes the driver cannot see in all directions; if you 
see that a car is not going to stop while loading or 
unloading, or if some vehicle is passing on the right, let 
the driver know about it quickly and calmly. 
Be courteous to fellow pupils, and the bus driver; greet 
your driver with a cheery good morning and a smiling good7 
bye as you leave the bus--rememher we are all working 
together for safety. 
Keep your feet and other objects out of the aisle, so tha~ 

. .students will not trip over t.~em as they enter and leave. 
· the bus--musical instrument;.s, J;unch . pails, brief cases, .. 
·and other. larg.e .Package• s}lpufcti?.e .. pl.aced ~d~; the ~:~at.~ 
Treat bus equiPment ·as yo,f:·would valuable· fUriiitute. in.· 
vour own home; damag~· to seats I etc •... is ·u:nnep§Ssat'l~; ... : . 
costly and wasteful. The bus: drivers :.·will .;·inspect ··s".eats 
after- each run. · If a seat is ·damaged, the. strident· 
assigned to that seat will be held financially 
responsible. 
Remain seated until the bus stops to unload; then get _off 
the bus quietly and quickly--do not crowd or pus~; if . .,y5)u 
must cross the street, take five. or six st.ep.~ .from th~ _bus 
and cross at right angles so that the bus: .c;iriver can· s~e· 
you; wait until the driver gives you the siqnal then look 
both ways. bef or~ crossing. '">-'. ~.: T· . . 1H.'! 

It the above rules and regulations are thoroughly understood by all 
concerned, the safety of the students traveling to and from school. 
can be assured. 

ROADS TRAVELED BY BOS 

Buses . will travel only public roads, such as state, county, 
township, and city streets. The only time we travel private roads 
would be for safety. Example: We cannot turn· around on the 
highway, in this case we would, or could, use a private road or 
drive. 

CJC:LD PICK-OP PROCEDtJRE (GRADB ARD HIGH SCHOOL) 

Each . child will be picked up in the morning and ·returned each 
afte~noon at the same point each day. The bus driver cannot let 
your child off the bus at any other point. The driver may not let 
off or pick up a child any place in town except at the school. If 
your child wants to ride a bus other than his or her .. own or'· .,get 
off at a stop other than his or her own, the child is to bring a 
note from the parent and follow the procedure as outlined above. 

3 



Bus Disc 82 

B1JS llOtrrE '?DIES 

We t::y to vary our bus routes as little as possible. When we do 
have a change it is usually due to an overload on one bus or a new 
family on the bus route. 

Bus route pick-up times will be given to you when you enroll in 
August. If you do not get them at this time please call the bus 
qaraqe at 942-5511, 8:00 a.m. - ll:OO a.m. 

The routes are timed so we can pick up your child as late as 
possible and still be to school on time. No student will be picked 
up befdre 7:00 a.111. BUS DRIVERS ARE REMINDED THAT NO STUQENIS ARE 
TO ARRlVE AT THE HIGH SCHOOL PRIOR TO 8:20. TAKE-yp TIME AT THE 
HIGH SCHOOL IS 8 :J 0. DISHISSAL TIME AT IHE GIW)E SCHOOL IS 3 :2 S 
AND AT THE HIGH SCHOOL 3: 3 0. DYRING PERIODS OF WEATHER WHEN fey 
STUDENTS ARE RIDING THE BUS, PICK-UP TIME MAY BE LATER THAN THE 
ABOVE SO THAT STUDENTS DO NOT ARRIVE AT SCHOOL EARLIER THAN 8:20. 

Your child should be dressed and at the bus stop a few minutes 
before the set pick-up time. If the child is late at the pick-up 
point and the driver has to wait, then the other children standing 
waiting for the bus are required to wait longer and the bus driver 
has to drive faster to make up lost time.. · 

'rD S'rtJI>Elr? SBOt1LD ALWAYS BE OH 'l'ID A'r TD Pl:CX"."UP PODIT 

The driver is only required to pull up to the pick-up point, honk 
the horn and if no one is in siqht, drive on. There is no waiting 
time on the bus route. State requlations recommend children be 
ready ten minutes before the bus arrives at pick-up points. 

Example: if we waited on each child for three minutes and there 
were twenty families on this bus route, the bus route would have to 
start an hour earlier. If your child gets on the bus at 7:30 now 
and we started three minute waiting at each stop the child would 
have to meet the bus at 6:30. 

STUDENT BUS PERMIT 

When s.::hool starts your child will :be given a bus permit form. 
Please fill this out and return to the bus d:'iver. The state 
requires us to keep these on file in the school garaqe office to 
show our bus loads, whether we are overloading. 

STANDEES ON BUS 

NO CHILD IS ALLOWED TO STANO ON THE BUS. THEY MOST SIT IN A 
SEAT. 

NO CHILD IS ALLOWED TO SIT ANY OTHER PLACE BUT IN AN ASSIGUED 
BUS SEAT. 
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NO CHILD IS ALLOWED TO STAND IN A SEAT. 

DRIVERS ARE REQUIRED TO ASSIGN SEATS TO STUDENTS. 

BOS LOADl:llG 

Most of the buses can haul 65 passengers - we can load three 
students to each seat. 

EHERGEHCY ROO'rES 

The "following· procedures will be followed when emergency routes are 
used:>,· ····. 

1. An announcement will be made on the radio stating the 
number of the emergency routes affected. In some cases 
some regular routes may be run and it will only be 
necessary to use. one ,or .two emergency routes. 

2 • · Your :children . will not necessarily ride the same bus and 
have ~the same' driver as they usually do. . 

J. In:Some cases two buses may travel the same road. An 
example: Bus #7 and Bus #5, ·will both come from Eldred to 
Carrollton. If you brine.; your children to Route 108 they 
may ride the first bus to come along •.. ·.. . 

4. Parents who bring their children to the main road nLia BB 
BDEC'?EI> TO DB'! '?llEDLCKIIJ)B.EH AT TD SAU PUC:S Ill 'fD 
BVl:!IXllG or to arrange other transportation for them.at 
that discharge point. · . '· · · 

· 5. The bus will stop at all regular pick-up points that lie 
along the emergency route and at all roads'that meet the 
emergency route. ~ · ··: ~ 

Following are the emergency routes and approximate time schedules 
assigned to each route. In all cases buses will not leave the 
specific roads mentioned to travel side roads. There will be seven 
emergency routes: 

Bus #3 WOODY ROAD - Rou~e begins at Woody. The bus will 
arrive at Woody at 8:05 a.m. Bus will leave Woody at 8:10 a.m.. for 
Carrollton. Bus will pick up along 267 to carrollton. 

Bus #4 ROO'rl! 267 BORD 07 CARltOI.LTOH AJl1) BAST TO BERDAB -
Route begins at Berdan at 8:00 a.m. Bus leaves Berdan at 8:10 a.m. 
tor Carrollton. Bus will pick up along 267 to Carrollton."· 

Bus #5 ROUTE 108 WEST AND EAST OF ELDRED - Route begins at 
Best Seed House. The. bus will arrive at this point at 7:45 a.m. 
The bus will leave for Eldred at 7:50 a.m. : Bus will pick up in 
Eldred along highway.and at corner of Bluff Street and 108 - then 
the bus will leave Eldred for Carrollton at 8: lO a.m. The bus will 
pick up along Route 108 to Carrollton. 
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Bus #8 BLACKTOP NORTl1 OF ELDRED - Route begins. at Bob 
Iru:ian's, bus leaves Bob !n~an's at 7:45 a.~. fc= Eldred. Ar=ive at 
Eld=ed at 8:05 a.~., leave Eldred for car=oll~=n at 8:10 a.~. Bus 
will pick up along Rout: 108 to Carrclltcn. Sus will pick up in 
Eld=ed. 

Bus #9 ROUT~ 267 - SOOTl1 OF C;uutOLLTON - Route beings at 
first c=ossroads sout.~ of Macoupin Creek Bri~ge. Bus ar=ives and 
leaves starting point at 8:10 a.~. Bus will pick up along 267 to 
Car=ollton. 

'; Bus #10 BLACK'!OP SOUTR OF ELDRED - Route begins at Spanky 
Bridge op blacktop. Bus will arrive at starting point at 7:40 a.m. 
Leave for Eldred at 7:45 a.m. Bus will arrive at Eldred at 8:05 
a.m. The" bus will pick up along blacktop to Eldred. Bus will pick 
up students south of Eldred. 

Bus #11 ROUTE lOB EAST OF CARROLLTON A'h"D PROVIDENCE ROAD -
Route begins at junction of 108 and Providence Road. · Bus will 
arrive at starting point at 8:05 a.m. The bus will leave for 
Carrollton at 8:10 a.m. Bus will pick up along 108 to Carrollton. 

If you have any questions relevant to the above procedures, please 
feel free to call the bus garage at 942-5511. 

As ·soon as a .. decision to close schooI has been= made, the radio 
station W.J.B.M. in Jerseyville will be notified.· The call nw:iber 
cf THE STATION IN JERSEYVILLE IS 1480 A.M. It is ·hoped the 
announcement will be made between 6: oo a. m. and 7 : 3 o a. m. each. 
morning schools are to be closed. Mr. Barry will call the station 
prior to 6: 00 a.m. School will be held each day as scheduled if at 
all possible, and should there be no announce.:ients, please assume 
that school will be held. If it becomes necessary to use e?:iergency 
rou~es the above listed radio station will be asked to ~ake t.~is 
announcement. 

The emergency routes will be used when we have extreme deep and/or 
driftinq·snow or dangerous icinq conditions and the routes will be 
limited to main roads only. 

If it is a bad day and you want to k..,ow if the buses are going to 
run, please listen to the radio and do not call the school. 

·. , . 
::.· 

Rules related to the operation of a school bus are set forth in 
Title 23 Illinois Administrative Code, Subtitle A, Chapter I, 
paragraph 275, Subchapter h, Section 275.110. 

l. School buses must be operated in accordance with all state 
statutes and rules of the State Board of Education and the 
Illinois Department of Transportation. 
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2. Each driver shall conform with the Illinois Department of 
Transportation's pre-trip inspection requirements. 

3. The service door shall be closed at all. times when the bus 
is in motion. 

4. Windows shai1 not be lowered below the stop line painted 
on the body pillar. 

s. The emergency door shall be unlocked.but securely latched 
when the school bus is in operation. 

6. The driver shall not leave the bus while the motor is . . .. • 
running. •. 

1•· 7. The gasoline tank shall not be filled w~il~,.there are any 
persons on the bus or while the motor is-~unning. 

8. The school bus signs shall be displayed Qn~y when the bus 
is being used for official school transp'c;iitation. 

9. The required alternately flashing warning, .. lights and stop 
·arm shall be used only when stopping the bus to receive or 
discharge students. 

·10. The manufacturer's capacity for a bus shall not_ be 
exceeded. . . . . 

11. All passengers shall be seated when the bus. is in motion. 
12. Students shall not be asked to leave the.bus along the 

route for breach of discipline, nor shall they be asked to 
sit anywhere other than a seat for breach of discipline. 

13. Gross disobedienc,e;or misconduct on the part-of·a student 
·shall "be reported ~o the proper school authority for 

: appropriate disciplinary action. ·· 
·14. The driver shall not back a bus at the school while 

students are in the vicinity unless a responsible person 
is present to guide the bus driver. _ 

15. Loading: When children to be picked up must cross a 
roadway, the driver shall beckon them to cross the road 
when it is safe to do so. students shall be instructed to 
wait for the proper signal to cross the roadway when 
traffic conditions are such that they may go safely ahead 
of the bus. 

16. The driver on a regular route shall not be expected to 
wait for a tardy student but may proceed on a timely route 
if the student is not in sight. The driver shall be 
seldom late and never early. 

17. Unloading: At school, the bus shall be driven onto the 
school grounds to discharge pupils, or they should be 
discharged so they will not have to cross a street. At 
all discharge points where it is necessary for pupils to 
cross a roadway, the driver shall direct students to walk 
to a distance at least ten feet in front of the bus on the 
shoulder of the highway and to remain there until a signal 
is given by the bus driver for the student to cross. 

18. The driver shall not allow a student to get off the bus at 
any place other than the student's designated discharge 
point unless permission is granted by the proper school 
official. 

7 



Bus Disc 86 

19. Except with the permission of school authorities, the 
driver shall transport no school children with animals. 
The animal must be properly confined at all times on the 
school bus. 

20. The driver shall not permit a weapon or explosive of any 
kind on the bus. 

21. In case of an accident or breakdown while the bus is 
transporting students, the first consideration shall be 
whether it is safer to evacuate or to leave the students 
on the bus. 

2e. All accidents shall be reported immediately-to the 
appropriate school officials. 

23'. A complete copy of the Illinois Department of 
Transportation's "Motorist Report for Motor Vehicle 
Accident Form" (SR-1) shall be forwarded immediately to 
the regional superintendent in case of an accident. 

24. When stalled on the highway or shoulder of the highway, 
the driver shall place appropriate signals as outlined in 
Ill. Rev. Stat. 1981, ch. 95 1/2, par. 12-702. 

25. The driver shall not smoke nor be under the influence of 
intoxicating beverages or drugs when oper~ting a school 
bus. · · 

26.1 The driver shall stop between 15 and 50 feet· of the first 
rail. While stopped, the driver shall open the service 
door, listen and look in both directions for any 
approaching train. When the driver determines ·that no 
train is approaching, the driver shall close the door, 
then proceed completely across the grade crossing in low 
gear. 

26.2 The driver shall not change gears while crossing the 
tracks. 

26.3 The driver shall not use the alternately flashing warning 
signals or stop arm at railroad grade crossings. 

27. The driver's seat belt shall always be properly fastened 
before putting the bus in motion. 
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Survey of Bus Discipline 

Person CompleUng Survey: 

Superintendent,__ Principal. ___ Special Education Director_ 
Other_ 

District Size ---
1. Does your district have a written policy for school bus discipline? Y _ N_ 

(If so, please attach a copy) 

2. Please indicate the most common discipline problems. (1 being most common 
and 10 being least common) 

Out of seat behavior_ Throwing things_ Foul Language_ 

Eating/Drinking on bus_ Physical behavior_ Damaging Bus_ 

General Disruption. __ Insubordination.__._ Smoking/Drinking_ 

Radios on bus ---
3. Please list any other misconduct that was not listed above: 

4. Please check below all the disciplinary methods used by your district. 

Bus Warnings __ _ Bus Suspensions ___ Bus Expulsions __ 

Corporal Punishment;_ __ 
child. __ _ 

Bus Monitor (Person) __ _ 

Assigned Seats ____ _ 

Buddy System. _____ _ 
(Older student assigned to 
younger student) 

Parent Riding the Bus With His/Her 

Bus Monitor (cameras) __ _ 

Rewards for Good Behavior ---{Please list type of rewards) 

Other: ·--------------------------------------
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5. With a scale of 1 as "most effective" and 10 as "least effect", please label the 
methods below appropriately. 

Bus Warnings_ Bus Suspensions_ Bus Expulsions_ 

Corporal Punishment_ Parent Riding the Bus with His/Her Child_ 

Bus Monitor (person) __ Bus monitor (cameras) __ 

Assigned Seats __ 

Buddy System_ 

Rewards for Good Behavior ---Please list types below ____ _ 

Other 
---------------------~ 

6. Please explain why you have chosen the above as your most effective. ______________________ _ 

7. Please check below all the disciplinary methods used for Special Education 
students. (Special Education students are those students who have an active 
Individualized Educational Program with required transportation) 

Bus Warnings_ Bus Suspensions ___ Bus Expulsions __ 

Corporal Punishment_ 

Bus monitors (person) __ 

Assigned Seats __ _ 

Buddy System. __ _ 
(Older Student assigned 
to younger student) 

Other 

Parent Riding Bus_ 

Bus monitor (camera)_ 

Rewards for Good Behavior 
(Please list) 

----------------------
8. Do you provide behavior management training for your bus drivers, and if so, 
what type? 



AppendixC 

Cover Letter 

Bus Disc 90 



Bus Disc 91 

October 18, 1993 

Dear Colleague: 

I am involved in a Field Study Project as part of my requirements for a graduate 
program at Eastern D1inois University. The purpose of this project is to research the 
behavioral management techniques used for bus discipline, and then to compile a 
handbook of the most successful strategies for local administrators. By responding to the 
attached survey, you will help make the results of this project become more meaningful 
for others. 

I have enclosed a self-addressed, stamped envelope for your convenience. Your 
responses will be useful if they arc returned before October .29, 1993. All responses arc 
confiden1ial, and anyone completing this swvey will receive a copy of results if so 
indicated on the survey. 

If you have any questions regarding this project, please feel free to contact me at (217) 
742-5746. 

Sincerely, 

Jean M Chrostoski 
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If you would like to receive a copy of the results of this project, please indicate 
below where you would like it sent 

Address 
·--------~-------------
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March 18, 1994 

Dear Educator: 

I want to take this opportunity to thank you for completing the questionnaire on bw 
discipline that you received last fall As promised, I have enclosed a resource manual for 
you based upon the fruits of my research. If you have any further questions regarding the 
study, please do not hesitate to contact me. Again, thank you for your input. 

Sincerely, 

Jean M Chrostoski 
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