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Faculty Senate Minutes of March 15. 1994 (Voi.XXIII. No. 2~1.\ 

Called to on1er. by CMir Bill Addison at 2:00 p.m .. BOG Room, Boolh Libraly. 

AbMnt: 
Visitor~: 

W. Addison. J . Allison, G. Aylesworth. D. Carpenter, R. Gholson. G. Foster, J . Lasky, E . M..tow. <: Milson 
J . Miller. R. Joratad, J. Simpson, L. Walker. R. Wandling. 
M. Goodrich. 
Vice President Hilt, President Joms. Ot'. J. Nilsen. Ms. S. Siewert. Or. P . Church, Ms. A. Carnes. Mr. A. 

McHugh, Mr. C. ~er. . . 
Minutes: A motion (Walker/Aylesworth) to approve the Minutes of March 8, 1994. as pub4ished, passed unan1mously. 

I. COMMUNICA TlONS 
A From Ot'. Quivey, information regarding IBHE wontlhops on fllculty roles and responsibilities, 2128194 Ot'. Joma 

addtd that it is a wontto.d questlon/iaaue. 
B. From P_.,.,t Joma. memo regarding a Task Force to Study Final Gnldea. 312194. 
c. Memo from Ot'. Leurent Gosaetin, 318194, regarding Senate Minutes of 311194. Ot'. GoaMtin did not urge the 

Senate to include Academic Advisors under the definition of fllculty. but urged the Senate to consider 8C8demic 
8dviacn when recommeuding representation to. and designing the composition of academic commitlws. 

o. Senator Mason relayed a faculty concem that the same peROOI - being appointed to commiCt-. 
e. Email from Ot'. Joratad. urging a coordination of springbreaka lof EIU and Lakeland. 
F. Communication from Ot'. Ed BrazH, stating that in the Staff Senllte minutes ,2114194, conoeming wuther-retated 

abMnen. Ot'. Joma indicates that there is no time built in the aemester fof make-up daya, but Ot'. BrazN notes that 
the Internal ~ing Policies expect faculty to make up miaMd claM wont, a -nng c:ontr.diction. He -
conoemec:t llbout faculty taking per$011111 c:taya If they can't make it to claN. Ot'. Joma noted that the MIMiter is 
not legialatively defined. and fllculty control how much teaching they do. . . 

G. Communicetion from Ot'. L. Coon. suggesting that all temps in their fifth year be placed on tenure ti'Kil, beg~nmng 
their sixth year of employment. · . 

H . From Ot'. Gordon Lamb, President, NortheaStern 1114nois University, extending an invitation to the BGU !Meting. 
being hosted by NIU, 317194. . . . • 

I. From Ot'. Ed BrazM, UPI Grievance Representative, copy of the Step One Decision regarding the gnevance filed 
by fourteen members of the Senate wllich noted that no information - ~ted which ~ how the 
~ants had been damaged. Ot'. Braz~ has asked lof information on dalnegM incumld by the grievants. . 

J. chaii- Addison has determined that the Senate had a quorum when it dilcuaMd inviting Ot'. Hollowell to ,_. with 
the Senale, and he will be invited. 

K. Chair Addison noted that Mr. Quem will n-' with the Senale. and he aolicited tt.ma of d~. which included: 
funding lof educationllibrary. POP, lack of support fof reMarCh. a111te support fof intercollegiate athletics. 

P'- na111 tMt llppllcllllone fof 1M Council on Faeully ~h (CFR), SocMI SdeMM and 
~ A,_, - due to a..,.._ .18M laelly, 8oolh Ubnlry, br Aprtl11, 1tM. 

II. OlD BUSINESS 
A. NILSEN PRESENTATION ·STRATEGIC PLAN 

Dr. Nilsen clialribu*l a document. "Towarc:ta the Year 2000: Slnltegic Planning et e1u.· uaec:t in informational 
-.ions that aha has conduGted with various campus groupt and the colleges. She Will be viliting depeltrnet ttl 
aoon. She then took the Senale through the document. She noted that atrMegic planning Will atimu1ete folwerd 
thinking, clarify 1u11n c:tnc:tioM (i.e .. where units want to be in the .,.ar 2000). and III1COIQge pro-active ~ 
rnaldng. All 200 campus units will engage llrMiglc planning. The slr8tegic Plan 1a the urnbt'ella 111M lof the _enure 
University, and _.y unit Will deYelop ita plana to mesh wilh the uniYersily plan. The Preeident'a Council .has 
compiMid ita p!M, and the Vice Prnidenta' Miculllted Plana - now flnlahed and Will be ev8lllble fof --· 
The OeMa'/OiraeUQ' plana - being iln*ed and - due by Merdl 31. Unit Al1iculated Plana Will conaiat of 
Self-Evaluallon. v.ion Statement. Goela' and Objectivw. and Adminioltnllive EV81u8tion of the Unit' a Miculaled 
Plan. Oepertmetotal ~-due by November, and quelily inclicMin mutt be identified by mid t,gy. 'Mien 
aaked by s.n.a M8lon If depertmeuca lhould wait until they get their ~leMa' Artlculllted Plana to begin the 
Pf'OC*S, Or. N~ Mid that many units - beginning to p!M. Every unit on camput Will be aaked what mekel 
lof a good unit, and Will identify 15-20 quality or pelformanc:e indicMors. Oe4lning lnc:talln d Oulllity lhould be 
a 1woow11y Pf'OC*S 10 that they - ecc~ table tor c:te.1s and depeMlel.... Dr. NiiMn llllllld that IMM indicelors 
of quelily can be both objllciMI and aubjaetive. She identified five compoueuta d Mlf-evaluallon: a) lnc:talors 
of Quellty: b) Snngtha of the Unit; c)~ of the Unit; d) Opportunities for the Unit; e) l'lw'uCII to the ~it. 
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'Mien Senator Allison asked how this diflered from -~ required by the North Central ac:ct'edUtion 
Pf'OC*S, Dr. NiiMn Mid thet there is a lot of overlep, and many activities would collepM into a single effort. 
Senator Ayleewor1h offwed the ceutlon thai there could be a r.c:tuction of qualiWiive points to ~ points 
and that delc:ripCive generellz.ciona could become normetive prlnciplel. s.n.IDr Marlow quMtioned why 
depertmenta would edmlt to....._ since the Pf'OC*S Ia tied to wukneuM. Dr. NiiMn IWhld that identified 
weekMMM could jullify futln requeell. s.n.IDr Alilon noted that thla - to be done from the top down 
(what oorNe down, mutt go up). Dr. N~ mailltMied that it goes both waya, not just from the top down. 
Diecuelion also fl:lc:uMd on the kind of tanguege requntJid in the articuleted plana. Senetor Alliaorl noted that 
Dr. Shonk has auggelted thet the document being circuleted lilt the aourc.a from which it - developed. Ot'. 
NiiMn Ia atll ev8lllble to ~ deperil•~e~•181 Mlliona, on request. 

I . PROPOSED REVISION TO MISSION STATEMENT 
Ma. Shirley Stewart. Chair of the Staff Seneee, reported that the Staff Senllte did not object to the propoeec:t 
lenguege eddltlon ("~aMIIve activity and MNice"), but since the rniaaion atMement had been c:tev.loped 
10 recently, and since EIU is going through the aca.ditetion proceea, it is too aoon to reviM it. She Mid the S!Mf 
Senate alao believed thai a time should be determiued by the University or the President to annually review the 
miaaion atMerNnl and the ~ plan, and thai al groupt should again have an opportunity to provide 
JM<Ibeck. Senator Allison ateted that the ae1ivities Identified by the propoMd language - perticular1y important 
to faculty members. and they - 10 much a pert of the profeuion, they define who WI - · He mainteined that 
it ia esMntiel to get this language in aa aoon aa poaible. Ma. Stewart ~ that the Staff Senele took no 
iaaue with the lenguage. but only with the timing. 'Mien Senetor Alilon aaked whether the Staff s.n.te might 
reconsider ita position If it were shown that the change would not negatively etr.ct the Mlf·atudy. Ma. Stewart Mid 
thai aha could not apeak fof the whole Senate, and inv11ed the F acuity Seneta to eCtend a Staff Seneta meeting. 
s.n.tor Ayleewor1h thanked the S'-'t Senate lof ita response. He then expreaaec:t the concem that thla is a 

procedu1'81 matter rather than a aubatantive matter. and thet this ia another 1nat.ance where we find procedure 
driving the is-. rather than the iaaue driving procedure. He noted that the rMran<tum - to addraaa the iaaue, 
without getting cqht up in the procedure lind suggested that the Senate examine the raau1ta of the raferendum 
before taking further action. Senetor walker noted that when the iaaue of reM8I'Ch came up, Or. Joma agreed 
to include it without a referendum, then we got into a quagmire lind ended up with a referendum. Chair Addiaon 
stated thet it juat _,-,ec:t like an oversight, but thet Ot'. Joms suggested it go through the Staff Senele aa a 
courtesy to them. Senator Aylesworth stated that there SNm to be two perts to this issue· both aenatea agree 
on the language, but disagree on how to make the change (raview proceea v. faculty action). Senetcn Miller and 
Carpenter noted that a timetable for review - - establiahed, and Senetor Miller auggeated that a review 
proceea should accompany *"Y Mnsible suggestion, rather than be done by calendar. Senator Ayteeworth noted 
the importance of the miaaion statement to Eastern. He addtd that If reM8I'Ch is not in the miealon alaNment. 
the IBHE Will aay "Wtty do you want aH IIIia raleaae time?" It will be uaed ageinat ua If it is not included. Senator 
Gholson concurTed and addtd that it is better for Eastern to raviM ita mission atatement 10 that it ia not criticized 
by the accreditationMaitalion team. He maintained thet ongoing aelf..atuc:ty is important to raaectlldltatio. Senator 
Alliaon concurTed and a111tec:1 t11a1 the cuml!lt mission statement does not accurately reflect what WI do. Senator 
Foster rneintained that If we do not change the miaaion statement now. it m.y be more difllcult to change ....,., 
given IBHE'a poeture toward --.:h. Senator Lasky stated thet it' is the atandar'd by which faculty - !MaaUred, 
and it is important that ..-ch/c:raetiv. ae1ivity, MNice, and teaching be included beceuM ~-what WI 
ought to be doing. For the utce of communication and enhanced relationa. Senator Warldling ~ (Ghollon) 
to establish a F acuity Senate/Staff Senate relations committee. The motion paaaed unanimoualy. 

C. ELECTION PROCEDURES 
Senator Alliaon a-.c:t that -.1 people had asked him who would be counting the ballota and how the procaaa 
would wont. SeNior Miler explained that normally the Electiona Committee does the counting, but any Mf\liiDra 
-welcome to help. He upleined that this y-. the C8ll'ipUI mailroom will hold .. ballota until Merdl 31. and 
he has been aaaurad d the aacurity of the bellota. Senator Gholson had informed Senator Miler that _., 
people were incenaed that they could be identified becauae their names were on the envelopea. SeNior Miller 
detailed the folowing prooeaa: 1. on Thul1day. March 31 . ta1ce the outer envelopea and c:haek off ~ from 
a mater lilt of eligible votera to preclude irregularities; 2. open al outer envelopea and place the blank 
(anonymous) envelopes in a box; 3. on Friday, Apri11, take the blank envelopea to Testing Servicea, open the 
blank envelopee and ramove the ballota tor counting. Ot'. Miler noted thet thena were no c:andidMee fof UPC in 
2 .... and auggested allowing write-4n balota fo( thoae 2 Mats. The Senate will ratify elaetion reeulla April 4 . 

D. COUNCIL OF FACULTIES . 
Senator Marlow reported thet Or. Pringle aaya the three-y_. degree is still In the planning atagee. A committee 
ia looking into the three-year degree. and Or. Herbert Lasky ia in charge of this at Eastern. He noted a move to 
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vet ... Ac:clounCing progrwn up to 150 ~~ours. He Mid 1NI te~ecoUrW No. 5 • ~ • ..s No. e • ~ • 
He lllillld thlll the BOG Oilllnguilhed ~ Aw.d Comrn11*M II .... iiOiiWiillol._ He llid e.t 
--*'11 to Or. Pltngle, ...,_ 11 nota delft to c:Nnge lhellrudift d hlf* ~ In,.,.,._:=:: 
.., - looldnll Into • I!Of'oo4...... rn.W• .... beled ."":.,:..::. ::':t ~d .. ...., 
~ t 1 ll'l F.uly Ser*e II twWIO 8 probllm 001COf~~! .....,._ a Doc*nl Pnlpl'l T .. Fo1o1. 
,... - ~ nck. He elto ncMd thlll... - ... 

a -••••• No-~--~-

TM ........ edJourNd et 4:15 pm. The Mat mMIIng wtl be Mlrd! 21. 1PIH 2;00 liD. 100 Rqqm - lggl! !.l!rwy. 

TENTATTVE AOENDA ITEMS: ~ wtlh Art Quem. 

Reepectfully aubmlt1IMI, G«y FoMIW ..S Yle ~ 

The followlDa ceadldate etat...at ... 1Dad•erteatly ~1tted fr~ .tbe faculty Senate 
ainutea of l .. t -11.. 

I 

>March 1, 1tt•: 'aculty Senate llactiona - Debby Wolf , PED, cfdww1 
) 

> I have been iMPreaeed with the Faculty Senate ' • productivity 
>regarding iMPOrtant iaauea facin1 laatern Ilinois University over 
>the paat year . Restructuring waa a Major concern for everyone at 
>Eaatarn , and I fMl t hat the Hnatora -r• vary effect ive i n f i elding 
> rec~ndationa fr~ their constituenta, and that .oat faculty -..bars 
>felt that they had a share in the raatructuring proeeaa. The Senate 
>effecti vely br ought forward concarna fr~ all depart.enta on c.-pus and 
>-d• s igni f icant rac~ndations to the reatructuring c011w.i ttM . 
> 
> As the Strategic Plan for EIU developed, the Faculty Senate voiced 
>concerns about the Viaion Stat ... nt and the goala and objactivea. Several 
>thought ful and pertinent auggeationa were .. de by the Faculty Senate and 
>i ncorporated into the Strategic Plan . The•• suggeationa aarvad to improve 
>the Viaion Stat..ant and c larify goala and objectivea. 
> 
> Eastern'• relationah1p wi t h the 8QU haa been an on-going aource of 
>controvaray f or the Faculty Senate . The latter aent to the 8GU by the 
>Senate (Jan. 25, 1994 minutaa) contained aOMa clear recommendati on• 
>intended to iMProve relatione . Theae rec~ndationa articulated the 
>importance that Eaatarn pl acaa on .. intaining ita i ntevrity and 
>uniquaneaa . I feel t hat it i a extremel y important f o r thl Faculty Santata 
>to work to uphold Eaatern'a individuality and i dentity. 
) 

> Part of Eaatarn' a un1quanaaa i a ref lected in the Textbook Rent al Service . 
>Thia, too, haa been an on-voing concern for the Faculty Senate. I believe 
>it ia important to compromi aa and work to continua to operat e the rental 
>serv i ce, yet offer the atudenta the opticn to purchaaa taxtbooka. The 
>Faculty Senate haa received input from many aourcaa and haa made aome 
>feas i bl e recommendation• aa a raault. Tha Textbook Rent al Service may 
>continua to be a controvera ial topic and the Faculty Senat e muat peraiat 
>i n a r r ivin9 at equ i t a ble daciaiona ao that racommendationa cona i dar 
>benef i ts to both atudenta and faculty. 
) 0 

> Enroll ment management ia currently an iaaue in the Faculty Sena te . I 
>believe there are .any facata to enroll ement management, and not all of 
>them i nvolve recruitment. Perhapa , factors wh ich influence retention 
>ahou ld be exmained , too . One euch factor ia departmental adviainv. The 
>univers i ty neada to aaaure all atudenta that they will receive accurate 
>and un i for m advi a i ng i n thl department in which the y are a major. 
>Advis inv pl aya ~ very a ign i f i cant role in retent ion and should be 
>cons i stent and relevant to student needa. 
) 

The Faculty Se nate is an iMPOrtant orvan•zat i on at Eaatarn Illinoia 
>University. Future iaauaa- anro ll .. nt -navamant , textbook rent a l, the 
>cont inued develoPMent of the ~tratag1c Plan , deparmental advia i nv - need 
>addreaainv by i ndi vi duala who are willinv to exam~ n1 all a i dea of the 
>iasue and who will e xe rc i ae sound jud;ment . Thua . the Faculty Sena te can 
>be a constr uc t1ve body enaur i n9 a h i gh oual i~y of educa t iona l e xperience 
>at Eas tern. 
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