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Agenda
• Source	Data	
– Audited	Financial	Statements
– IPEDS
– Other	Sources	– IRS	990;	AAUP	Salary	Survey;	Common	
Data	Sets;	Athletics

– Note	the	word	“Budgets”	Start	with	B and	ends	with	S
• Does	the	university	have	money?	Ratio	analysisand bond	

ratings
• Where	is	the	money	coming	from?		Revenue	analysis
• Where	is	the	money	going:	Expense	and	priority	analysis
• Other	Issues:	Class	Size	and	Athletics
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Source	Data:
Audited	
Financial	

Statements
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Comparison	of	Data	Sources:	Audited	Financial	
Statements	vs.	Budgets

4

Audited	financial	statements	are	
certified	by	an	independent	outside	
auditor,	using	standard	accounting	
rules	and	principles

Bond	ratings	are	determined	by	examining	
numerous	standard	ratios	from	audited	
financial	statements,	as	well	as	other		data	
such	as	enrollment,	applications.	This	is	all	
done	by	an	outside,	independent	party.

Budgets	are	created	by	
university	administrators,	
are	not	required	to	be	
audited	or	reviewed	by	an	
outside	party,	and	budgets	
are	not	subject	to	standard	
accounting	rules	and	
principles.		Budgets	are	
just	plans	or	projections

Audited	Financial	Statements	report	
what	ACTUALLY	happened

4
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Finding	Audited	Financial	Statements:	
Public	Sector

• The	university’s	website	should	have	these:
– Finance	Office/department
– Budget	Office/department
– Comptroller
– Put	“financial	statements”	or	“audit”	in	the	search	box

• Some	states	and	systems	have	them	in	a	central	office	(see	
next	slide)

• Bond	website:	Electronic	Municipal	Market	Access	will	have	
the	financials,	and	also	reports	that	have	enrollment,	tuition	
and	other	data

http://emma.msrb.org/Home

5 5
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Finding	Audited	Financial	Statements	in	the	Public	
Sector:	State	Specific	Information:	CUNY	and	SUNY

• CUNY: http://www2.cuny.edu/about/administration/offices/budget-and-finance/

– No	campus-specific	breakdown;	the	end	has	Senior	and	
Community	Colleges	as	categories

– IPEDS	by	campus	is	at:	
http://www2.cuny.edu/about/administration/offices/oira/institutional/reports/integrated/

• SUNY:	http://www.suny.edu/communications/publications-reports/

– Has	2015	audit,	but	no	campus-specific	data
– Old	and	skimpy	financial	data	at:	
http://www.suny.edu/about/fast-facts/

6 6
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Audited	Financial	Statements:	
Connecticut	and	California

• California:
– CSU	System	financials	have	statements	and	notes	for	the	system	as	a	

whole;	individual	campus	financial	info	is	in	the	back	of	the	file:	
http://calstate.edu/financialservices/resources/auditedstatements/fina
ncial_statements.shtml

– UC	System:	http://www.ucop.edu/financial-accounting/financial-
reports/annual-financial-reports.html (Limited	campus	specific	financial	
data	in	the	MD&A)

• Connecticut
– CSU	System:	CCSU	Website	has	the	system	financials,	at	

http://www.ccsu.edu/fiscalaffairs/auditedfinancialstatementsandauditr
eports/index.html.		Campus	specific	data	is	at	the	end	of	the	file

– UCONN:	http://accountingoffice.uconn.edu/financial-reports/
– UCONN	Health:	http://controller.uchc.edu/reports/

7 7
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Financial	Statement	Data	for	State	Systems:
Nevada,	Pennsylvania,	Massachusetts;	NH

• Nevada:	NSHE	(Nevada	System	of	Higher	Education):	
http://system.nevada.edu/Nshe/index.cfm/administration/finance/audit/financial-statements/.					
The	campus-specific	data	is	reported	in	these	statements,	but	not	the	
cash	flow	statement

• Pennsylvania:	APSCUF	(PSSHE):	
http://www.passhe.edu/inside/anf/accounting/Pages/Financial-Statements.aspx.							
No	campus-specific	information

• Massachusetts:	UMASS	System	is	at:	
https://www.umassp.edu/controller/reports:	Campus-
specific	data	is	in	this	document	as	part	of	supplemental	
financial	information

• New	Hampshire:	https://www.usnh.edu/about/usnh-publications.													
No	campus	specific	data	in	this	document
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Public	Universities	Not	Part	of	a	System
• Ohio: State	Auditor	General	– search	by	individual	campus	

https://ohioauditor.gov/auditsearch/Search.aspx
• Vermont:

http://www.uvm.edu/~cntrllrs/?Page=fras/fin_statements.html&SM=frasmenu.html

• Rhode	Island:	
http://web.uri.edu/controller/financial_reporting/

• Oregon:	Used	to	be	part	of	a	system	(OUS),	but	now	each	
public	university	has	its	own	audited	financial	statements
– PSU	is	at:	https://www.pdx.edu/financial-services/annual-financial-reports
– UO	is	at:	http://ba.uoregon.edu/content/financial-reports
– OSU	is	at:	http://fa.oregonstate.edu/business-affairs/annual-financial-reports-audited

9 9
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Finding	Audited	Financial	Statements:	
Private	Sector

• Larger	private	institutions	put	their	audited	statements	on	
their	websites;	many	do	not

• The	bond	website:	http://emma.msrb.org/Home works	
almost	all	the	time.	It	would	not	work	if	the	university	did	
not	issue	debt	– most	private	institutions	issue	debt	through	
a	public	entity

• The	IRS	990	has	income	statement	and	balance	sheet	
information,	but	in	a	pre-set	format,	and	there	is	no	cash	
flow	information

10 10
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Composition	of	Audited	Financial	Statements
• Pretty	pictures
• Statement	by	the	independent	auditor
• Management	Discussion	and	Analysis	(MD&A)
• Financial	Statements
• Notes
• Other	supplemental	information

11 11
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Financial	Statements	Names
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A	Walk	Through	
Real	Audited	
Financial	

Statements
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IPEDS:	
Integrated	Postsecondary	
Education	Data	System	of	the	
U.S.	Department	of	Education

14
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Beginning	IPEDS	Website
• You	want	IPEDs	Data	center	- Not	IPEDS
• https://nces.ed.gov/ipeds/Home/UseTheData
• https://nces.ed.gov/ipeds/datacenter/
• Two	choices
– Look	up	an	Institution
– Compare	Institutions

15 15
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Look	up	institution	(or	compare	institutions)

16

• After	clicking	on	one	of	these	choices,	scroll	to	the	
bottom	and	click	the	blue	continue	box
• Use	look	up	an	institution	when	you	want	to	see	
the	raw	input
• Use	compare	institutions	to:
• Get	one	or	multiple	variables	for	one	or	more	
years	from	one	institution
• Get	one	or	multiple	variables	for	one	or	more	
years	from	numerous	institutions

16
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If	you’ve	picked	an	institution

17

• You	can	type	your	institution	name	in	the	box
• If	you	want	more	than	one	institution,	after	typing	your	
institution,	click	on	By	Name	or	unitid

• If	you	want	a	group	(you	can	search	by	states	or	sector	or	
Carnegie	classification),	type	in	By	Groups

17
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Choose	reported	data

18

The	choice	on	the	right	is	Data	Feedback	Reports.		Those	are	pdf	
files	which	compare	your	institution	to	a	pre-determined	set	of	
institutions	on	various	metrics

Start over Save session Help

By Names or UnitIDs By Groups By Variables By Uploading a File

Institution Characteristics

Admissions and Test Scores

Student Charges

Student Financial Aid

Net Price

Enrollment

Retention and Graduation

Completions

Human Resources

Finance

Final Release Data (Change)

1. Select Institutions  

Select Institutions - You have selected 1 institution(s)

How would you like to select institutions to include in your data file/report?

Eastern Michigan University   (change institution)

Institution Profile      Reported Data      Data Feedback Reports Expand All    Collapse All    Print    Download PDF

IES  NCES National Center for
Education Statistics

IES

Home

About

Office of Director

Deputy Director for
Administration and Policy

Deputy Director for Science

Standards and
Review Office

Publications

Data

Funding

News

IES Centers

NCEE

NCER

NCES

Home

About

Programs

Publications

Data

School Search

News

Kids' Zone

NCSER

Explore the Institute of Education Sciences IES Policies and Standards

Public Access Policy

Privacy and Security Policies

NCES Statistical Standards

Peer Review Process

ED Data Inventory

Fed Stats

 

Contact Us

 

U.S. Department of
Education

Additional Resources

ERIC

Sitemap

Organizational Chart

My Comparison Institution - None Selected 
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Look	Up	an	Institution:
Choose	year	and	then	variable

19

• The	default	is	2015;	2016	will	not	be	available	until	
December	of	2017
• To	change	the	year,	just	click	on	it,	and	the	year	
you	click	on	will	turn	orange;	but	note	that	this	
orange	year	works	in	look	up	an	institution;	you	
can	choose	compare	institutions	to	put	data	into	
excel
• Let’s	look	at	what	IPEDS	looks	like	in	its	rawest	
form

19
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Compare	Institutions

20

Once	you	are	done	with	selecting	institutions	(and	you	
can	just	select	one	if	you	like),	you	will	press	the	blue	
continue	box	to	go	to	step	2	– select	variables

Start over Save session Help

By Names or UnitIDs By Groups By Variables By Uploading a File

Final Release Data (Change)

1. Select Institutions  2. Select Variables  3. Output

Select Institutions - You have selected 1 institution(s)

How would you like to select institutions to include in your data file/report?

When you have finished selecting institutions, to Step 2 - Select Variables.

My Institutions   

 ID Institution Name City State

190594 CUNY Hunter College New York NY

IES  NCES National Center for
Education Statistics

IES

Home

About

Office of Director

Deputy Director for
Administration and Policy

Deputy Director for Science

Standards and
Review Office

Publications

Data

Funding

News

IES Centers

NCEE

NCER

NCES

Home

About

Programs

Publications

Data

School Search

News

Kids' Zone

NCSER

Explore the Institute of Education Sciences IES Policies and Standards

Public Access Policy

Privacy and Security Policies

NCES Statistical Standards

Peer Review Process

ED Data Inventory

Fed Stats

 

Contact Us

 

U.S. Department of
Education

Additional Resources

ERIC

Sitemap

Organizational Chart

My Comparison Institution - None Selected 

By Groups

EZ Group Automatic Group Saved Group
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Compare	Institutions:
Multiple	variables	and	years

• You	will	now	go	to	a	screen	that	has	the	following	choices:
– Frequently	used/Derived	variables
– Institutional	Characteristics
– Admissions	and	Test	Scores
– Student	Charges
– Fall	Enrollment
– 12-Month	Enrollment
– Completions
– Retention	rates,	Entering	Class	and	Student	to	faculty	ratio
– Graduation	Rates
– Student	Financial	Aid	and	Net	Price
– Finance
– Human	Resources
– Academic	Libraries

• You	should	choose	finance	(though	the	other	links	have	oodles	of	
excellent	data)
– Public	institutions
– Private	not-for-profit	institutions	(all	privates)	or	Public	institutions	

using	FASB	(Penn	State,	Delaware)

21 21
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Keep	digging	under	finance	–
Instruction	is	more	than	salaries	and	wages

22

Start over Save session Help

Browse/Search Variables Choose from My Variables Create Derived Variables Upload Variables

Frequently used/Derived variables

Institutional Characteristics

Admissions and Test Scores

Student Charges

Fall Enrollment

12-Month Enrollment

Completions

Retention rates, Entering Class and Student to faculty ratio

Graduation Rates

Student Financial Aid and Net Price

Finance

Public institutions - GASB 34/35

Revenues and other additions

Expenses and other deductions (Fiscal year 2010 to current year)

FY 2015 FY 2014 FY 2013 FY 2012 FY 2011 FY 2010

Final Release Data (Change)

1. Select Institutions  2. Select Variables  3. Output

Select Institutions - You have selected 1 institution(s)

How would you like to select variables to include in your data file/report?

Select All | Unselect All

Instruction - Current year total

Instruction - Salaries and wages

Instruction - Employee fringe benefits

Instruction - Operations and maintenance of plant (New aligned form only)

Instruction - Depreciation

Instruction - Interest (New aligned form only)

Instruction - All other

Research - Current year total

Research - Salaries and wages

Research - Employee fringe benefits

Research - Operations and maintenance of plant (New aligned form only)

Research - Depreciation

Research - Interest (New aligned form only)

Research - All other

Continuous variable Alpha/String variable Categorical variable

Search for variable(s)

My Comparison Institution - None Selected 

IES  NCES National Center for
Education Statistics Search Go

22
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From	Compare	Institutions	into	Excel

23 23
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You’ve	continued…

24

If	you	are	using	a	MAC,	you	will	see	a	screen	that	asks	you	
to	save	the	csv	file;	you	can	then	open	it	in	excel	as	
pressing	ok	above	will	also	open	the	file	in	excel

24
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You	get	to	this	point	in	Excel

25

This	is	the	ugly	excel	file;	if	you	asked	for	9	variables	and	4	years,	you	
will	see	an	excel	file	with	2	rows	and	38	columns;	the	first	column	is	
the	ID	of	the	institution;	the	2nd column	the	name,	and	the	last	36	
columns	the	variables	requested;
Use	Transpose	to	get	the	data	in	a	format	you	can	utilize

25
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AAUP	Salary	
(Compensation)	

Survey	

26
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AAUP	Salary	Survey:	
Category	and	Type	of	Institution

27

Type # %	of	Total
Private 492 48.8% 
Public 483 47.9% 
PR	(religious) 30 3.0% 
PP	(for	profit) 4 0.4% 
TOTAL 1009 100.0% 

Category # %	of	Total
I 211 20.9% 
!!A 356 35.2% 
IIB 354 35.0% 
III 89 8.8% 

TOTALS 1010 100.0% 

27
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More	AAUP	Salary	Survey:
7	Different	Faculty	Ranks	

• Professor
• Associate
• Associate
• Instructor
• Lecturer
• No	Rank
• All	Ranks
• Percent	of	institutions	reporting	each	rank:

28

PR AO AI IN LE NR AR
97% 99% 98% 61% 40% 11% 98% 
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AAUP	Salary	Survey:	
Total	Compensation	and	Benefits

• Total	Compensation	=	Salary	+	Benefits
• The	benefits	include	all	benefits,	and	we	get	very	different	

results	for	different	institutions.	
• Distribution:	Benefits	as	a	%	of	salary	per	2016-17	survey:

29

Max 68.5	
75th	Percentile 35.6	
Median 31.0	
25th	Percentile 27.1	
Low 14.2	

Mean 31.4	
Std	Deviation 6.8	

# > 50% 12
# > 40% 90

29
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Average	Percent	Increase	for	Continuing	Faculty	
by	Rank	per	AAUP	Salary	Survey

30

2015-16	 2016-17	
Full 2.7%	 2.5%	
Associate 3.3%	 3.0%	
Assistant 3.5%	 3.4%	

30
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Why	Are	Actual	Increases	Less	than	those	for	
Continuing	Faculty	and	Less	than	Contractual	Raises?

31

What	happens	when	full	time	tenure/tenure	track	
faculty	leave/retire/get	fired/die/become	admins?

Replaced	by	a	newer	but	cheaper		
tenure/track	faculty	line

Lower	cost	for	the	
administration

Replaced	by	a	new	full	time	
non-tenure	track		line

Even	Lower	cost	for	the	
administration

Replaced	by	part	time	
faculty	(one	or	more)

Really	Lower	cost	for	the	
administration

No	replacement	at	all	-
higher	loads	for	remaining	
and/or	higher	class	size

Super	Lower	cost	for	the	
administration

31
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More	Precise	Manner	to	Report	Faculty	Salary	
Changes	– Western	Michigan

32

Year Full Associate Assistant Instructor
2007 $91,566	 $69,563	 $53,324	 $42,232	
2008 $92,599	 $69,078	 $54,736	 $42,835	
2009 $94,688	 $70,664	 $55,676	 $41,405	
2010 $97,985	 $73,228	 $57,647	 $43,549	
2011 $100,761	 $75,535	 $59,298	 $46,053	
2012 $99,678	 $74,960	 $59,496	 $47,423	
2013 $100,311	 $74,707	 $63,231	 $45,485	
2014 $101,743	 $75,510	 $64,535	 $44,108	
2015 $103,973	 $77,430	 $64,770	 $44,815	
2016 $106,217	 $78,454	 $66,814	 $47,813	

Year Full Associate Assistant Instructor
2007	to	2008 1.1% -0.7% 2.6% 1.4% 
2008	to	2009 2.3% 2.3% 1.7% -3.3% 
2009	to	2010 3.5% 3.6% 3.5% 5.2% 
2010	to	2011 2.8% 3.2% 2.9% 5.7% 
2011	to	2012 -1.1% -0.8% 0.3% 3.0% 
2012	to	2013 0.6% -0.3% 6.3% -4.1% 
2013	to	2014 1.4% 1.1% 2.1% -3.0% 
2014	to	2015 2.2% 2.5% 0.4% 1.6% 
2015	to	2016 2.2% 1.3% 3.2% 6.7% 

Annual	Average 1.7% 1.4% 2.6% 1.5% 
32
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WMU	Salary	Changes	vs.	Inflation
Source:	AAUP	Salary	Survey

33

-3% 
0% 
3% 
6% 
9% 

12% 
15% 
18% 
21% 
24% 
27% 
30% 

2007	to	
2012

2012	to	
2016

2007	to	
2016

2007	to	
2012

2012	to	
2016

2007	to	
2016

Full Associate Assistant Instructor

Before	Inflation
Adjusted	for	Inflation
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UVM	Long	Term	Changes	in	Faculty	Salaries	vs.	Inflation
Sources:	AAUP	Salary	Survey	and	Bureau	of	Labor	Statistics

34
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WMU	Faculty	Salaries	vs.	Peers:
Change	from	2013	to	2016

35

Full Associate Assistant Instructor
WMU	Rank	2013	(of 13) 8 10 11 7	of	12
WMU	Rank	2016	(of 13) 11 9 13 8	of	11

WMU	vs.	Peer	$$	2013 ($4,410) ($2,733) ($2,501) ($3,244)
WMU	vs.	Peer	$$	2016 ($4,437) ($3,539) ($3,543) ($3,018)
Change	from	2013	to	
2016 ($27) ($806) ($1,042) $226	

WMU	vs.	Peer	%	2013 -4.2% -3.5% -3.8% -6.7% 
WMU	vs.	Peer	%	2016 -4.0% -4.3% -5.0% -5.9% 
Change	from	2013	to	
2016 0.2% -0.8% -1.2% 0.7% 
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UVM	Dollar	Changes	of	Top	Administrators	vs.	Faculty
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Salary	Disparity	Between	Men	and	Women	
per	AAUP	Salary	Survey,	2016-2017

37

All	Ranks
High 118.5%	
75th	Percentile 95.4%	
Median 91.5%	
25th	Percentile 86.5%	
Low 70.7%	

Average 91.0%	
Std	Deviation 6.7%	
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Number	of	Faculty:	Composition	of	Total	Faculty	for	
All Institutions	per	AAUP	Survey:
Percent	of	Total	Faculty	by	Rank
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Largest	272	Public	Institutions:
Change	in	Instructors	from	Fall	2005	to	Fall	2015	per	IPEDS

39

Fall	2005 Fall	2015
Tenure	+	Tenure	Track 189,374	 186,768	
Full	Time	Non-Tenure	Track 83,275	 82,579	
Total	Full	Time	Instructors 272,649	 269,347	
Total	Part	time	+	Grad	Teaching	Assts. 164,822	 299,161	
Total	Instructor	Headcount 437,471	 568,508	
Percent	Full	Time 62%	 47%	
Percent	Part	Time 38%	 53%	

Percent	of	Instructors	
Tenure/Tenure	Track 43%	 33%	
Percent	of	Instructors	Without	
Tenure	or	not	on	Tenure	Track 57%	 67%	
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Largest	272	Public	Institutions:	
Changes	in	Who	Teaches	Fall	2005	to	201	per	IPEDS

40

Fall	2005 Fall	2015 #	Change
%	

Change

Tenure/Tenure	Track 189,374	 186,768	 (2,606) -1%	
Full	Time	Non	
Tenure	Track 83,275	 82,579	 (696)	 -1%	

Part	Time 83,684	 136,218	 52,534	 63%	
Grad	Teaching	
Assistants 81,138	 162,943	 81,805	 101%

Enrollment 5,514,503	 6,397,204	 882,701	 16%	
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State	of	Georgia:	Change	in	Instructional	Staff	for	
Georgia	Publics	From	2011	to	2015	per	IPEDS:

Huge	Increase	in	Part	Time	Faculty

41

2011 2015 #	Change %	Change

Tenured 3,876	 3,806	 (70) -2%

Tenure	Track 1,948	 1,587	 (361) -19%

Full	Time	NTT 1,680	 1,577	 (103) -6%

Part	Time 1,356	 4,658	 3,302	 244%

Grad	Teaching 1,817	 2,301	 484	 27%

TOTAL 10,677	 13,929	 3,252	 30%
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Changes	in	Academic	Labor	Force	at	PA	Public	
Institutions	per	IPEDS

42

2008 2015 #	Change %	Change

Tenure/Tenure	Track 10,156	 9,145	 (1,011) -10%

FT	Non	Tenure	Track 5,992	 6,355	 363	 6%

Part	time 2,927	 5,971	 3,044	 104%

Grad	Asst 9,142	 8,620	 (522) -6%

TOTALS 28,217	 30,091	 1,874	 7%

Total	HC	Enrollment 263,983	 278,146	 14,163	 5%
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What	About	BudgetS?
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Budgets:	Good,	Bad,	and	Ugly
• The	good:	

– They	tell	us	where	the	money	will	be	spent	in	the	current	year,	
as	audited	financial	statements	tell	us	about	the	past

• The	bad:	
– Budgets	are	just	plans.		
– They	always	balance	(revenues	always	equal	expenses).		
– Real	life	never	balances

• The	ugly
– Administrators	often	exclude	many	revenue	and	expense	items	

from	budgets
– Administrators	are	often	overly	pessimistic	in	budgeting:

• Under-estimate	revenues
• Over-estimate	expenses
• Assertions	of	“budget	holes”	and	“structural	deficits”	that	
need	to	be	fixed
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CSU-Dominguez	Hills	Budget
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Subsidies	in	MAC	and	Big	Ten

167
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Eastern	Michigan	Athletics:
Sources:	USA	Today	and	NCAA	Reports
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UL	Lafayette	Athletic	Revenues	and	Expenses
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UL	Lafayette:	Athletics	vs.	Academics

170

-20% 
0% 

20% 
40% 
60% 
80% 

100% 
120% 
140% 
160% 
180% 
200%

Coaching	
Salaries

All	Other	
Atheltic

Total	
Athletic	
Expenses

Instruction	
Expense

Research	
Expense

Instruction	
+	Research	
Expense

2005	to	2010 2010	to	2015 2005	to	2015

170

Journal of Collective Bargaining in the Academy, Vol. 0, Iss. 12 [2017], Art. 8

https://thekeep.eiu.edu/jcba/vol0/iss12/8
DOI: 10.58188/1941-8043.1662


