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ABSTRACT

This purpose of this qualitative study was to explore the perc;eptions of fraternity
members in relation to their experience living in off-campus, chapter-owned fraternity
housing and on-campus, university-owned fraternity housing. The fraternity resided in an
off-campus chapter house for several decades and recently relocated to a housing facility
provided by the university. General theme emerging from participants’ responses Were
critically evaluated based on prior research. The findings of this study suggested that the
participant’s perceived on-campus housing to be an overall better living environment
than off-campus housing in the areas of academic success, residential community, and
student persistence and engagement. However, on-campus housing created more pressure
on the participants to recruit members in order to reach the required campus minimum
occupancy rate for the chapter. Off-campus housing negatively affected the acadenﬁc
success of the members and was described as a party atmosphere 24 hours a day, 7 days a
week. These findings are followed by a diséussion section connecting participant
responses to prior research, as well as recommendations for future researchers, fraternity/
sbrority professionals, university administrators, and national fraternity and sorority

officials.
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Chapter I

Introduction

Housing college students is a major issue for university administrators. Specific to
the purposes of the present study, off-campus fraternity and sorority housing has been an
alternative living arrangement for fraternity and sorority members for many years
(Birdseye, 1907), thus alleviating some pressure on the institution to house students on
campus. Managing off-campus fraternity and sorority housing is expensive and requires a
major commitment by organization alumni in personal time and group supervision. More
than 3 billion dollars are currently invested in off-campus fraternity and sorority housing
by national and local organizations across the country (Capital Fraternal Caucus, 2010).
Unfortunately, off-campus housing does not enjoy tax exempt status for those
stakeholders wishing to support housing fraternity and sorority members in off-campus
facilities. The Stephanie Tubbs Jones Collegiate Housing and Infrastructure Act (H.R.
1547/S. 781) is a bill currently before the U.S. Congress to allow individuals who wish to
support facility structure and educational environment improvements of fraternity and
sorority housing to receive tax-exempt credit. The Act states,

A 501(c.)(3) organizations, will not lose its (c.) (3) tax-exempt status solely

because it chooses to make housing and infrastructure grants to organizations

(501(c.)(2) or 501 (c.)(7) organizations, which should include all existing house

corporations for fraternal housing) that provide for non-for-profit housing to

college students. The grant may be used for any purpose that a grant made to built



a dormitory at a university could be used for, with the exception of

recreational/physical equipment (Capital Fraternal Caucus, | 1).

Whether the proposed Collegiate Housing and Infrastructure Act becomes law is still
pending, however, the intent of the Act is to alleviate the tax code disparity that exists
between higher education institutional housing and the housing provided by off-campus
fraternities and sororities.

Many individuals, national fraternal organizations, and college chapters support
this pending legislation because it will assist in removing a large burden of costs
associated with off-campus living. Money otherwise used for taxes can be redirected to
more productive aréas such as remodeling projects that could lead to environments that
are enjoyable, safer and more conducive to learning.

Likewise, in addition to the cost savings that would be realized from the tax
legislation, universities could also realize space re-acclimation desperately needed to deal
with residential communities that are over campus capacity.

Ramapo College in Mahwah, N.J., has opened two new residence halls since

1999, with three more planned in the next few years. Yet despite turning double

rooms into triples and offering nearby freshman free housing in their sophomore

year if they give up their rooms this year, the school has an overflow of 130

students (Lord, 2001 p.45). |

Fraternity and sorority housing has been providing an off-campus, yet university
connected, alternative for students since the mid 19" Century (Porter, 1888). Fraternal
housing at its best can provide a cost efficient integrated learning envirohment where

individuals with common interests and morals have the opportunity to academically and



socially develop equal to if not better than those students living in an on-campus
residence hall (Johnson, 1972).
Have sizable payrolls for head residents, hall counselors, and even corridor
proctors preformed the counseling functions of helping new students to adjust to
college life any better, really, than the informal work along these lines preformed
in fraternities by housemothers, pledge trainers, and ‘big brothers?” Even
regarding the promised reduction in living costs, expected to flow from
institutional operation, mass feeding and exemption from taxes, where are board
and room charges lower than in the fraternities of the same campus?” (p. 265).
Yet, others have argued that students who reside in on-campus housing are likely
to be more involved and have higher academic performance. “Two decades of data on
dorm living and academic performances indicate that students at Ohio State University
who live off-campus are 15 percent less likely than their on-campus peers to complete
their degrees” (Lord, 2001 p. 46). So the question remains, does an on-campus fraternity
chapter house provide better student retention, academic success, and residential
community, in effect, a better living environment, than that of an off-campus fraternity

chapter house?

Purpose of the Study

The purpose of the present study was to examine the opinions and perceptions of
fraternity members who recently relocated from off-campus, chapter-owned fraternity
housing to on-campus, university-owned fraternity housing in relation to issues of student
retention, academic success, and residential community. As the review of literature

revealed, there has been very little quantitative or qualitative research that examines



fraternity member’s perceptions on their fraternity living environment. This study
expands the existing research, albeit limited, in the area of on-campus fraternity living
and its perceived influence on student retention, success, and community within the
fraternal organization.

The goal of the present qualitative study was to explore whether there are factors
influencing fraternity member’s perceptions of their benefits of living on-campus versus
living off-campus within student retention, academic success, and residential community.
This research may help future university and chapter policy implementation as well as
illuminate unknown perceptions and trends.

Four research questions guided the present study and were chosen to extract the
perceptions and personal experiences of fraternity member’s views on housing.

1 What are the perceptions of fraternity me‘mbéfs“ concerning their ¢hoice of

off-campus and on-campus housing experience?

2. What are the perceptions of fraternity members concerning the
similarities and differences between the on-campus, university-owned,
fraternity chapter house and the off-campus, chapter-owned fraternity
chapter house with regard to retention?

3. What are perceptions of fraternity members concerning the similarities
and differences between the on-campus, university-owned, fraternity
chapter house and the off~campus, chapter-owned fraternity chapter house
in regard to academic success?

4. What are the perceptions of fraternity members concerning the

similarities and differences between the on-campus, university-owned,



fraternity chapter house and the off-campus, chapter-owned fraternity

chapter house in regard to residential community?

Significance of the Study

Currently, there is limited research comparing alternative fraternity living
environments. This study sought to provide a foundation for further research in the areas
of National Interfraternity Council fraternity housing, National Panhellenic Conference
sorority housing, National Pan-Hellenic Council fraternity and sorority housing,
Multicultural Greek Council fraternity and sorority housing, athletic housing, and other
recognized student organization housing.

The perceptions of fraternity members moving from off-campus, chapter-owned
fraternity houses to on-campus, university-owned fraternity housing were investigated.
The study sought to contribute new and original research to the field of fraternity life.
Since there is very little quantitative and qualitative research about the perceptions of the
benefits and limitations of on-campus and off-campus fraternity housing, this research
will be valuable to universities and colleges who are looking to provide on-campus,
university-owned housing. |

Inter/national fraternal organizations can use the results of the data to aid in the
decision to choose to own an off-campus chapter house on private property, rent property
from a college or university and operate a facility, or work with university administrators
to house fraternity and sorority members in a university-owned facility managed by the
university’s residence life department . The results of the study can also be used to
provide additional resources to improve the living environments for fraternities who have

both on-campus and/or off-campus housing.



Reflective Statement

The principal investigator (PI) had a prior relationship with all of the research |
participants prior to the start of the study. Having a prior relationship may have impacted
whether participants chose to participate or not. Likewise, due to the nature of qualitative
research, the primary researcher’s familiarity with the participants may have led to
certain assumptions that were not explored or taken for granted. As a result, the PI
bracketed her perceptions as much as ‘possible given her supervisory role in the fraternity
/ sorority community. The PI also lived in a campus-based sorority facility physically

identical to the on-campus fraternity facility into which the group under study moved.

Limitations

Only members who have lived in a nationally recognized official off-campus,
chapter-owned fraternity house and an on-campus, university-owned fraternity house
were interviewed for the purposes of the study. There is a possibility that members who
lived in a nationally recognized off-campus fraternity chapter house, in an unrecognized
off-campus fraternity chapter house, in an on-campus fraternity house, or in another form
of university housing (i.e. a floor in a residential hall/dormitory) could provider insight to
further trends that were not discussed by the research participants. Finally, the purpose of
qualitative research methods is to understand the group or individuals under study, and

not to generalize results to other times and locations (McMillan & Schumacher, 2006).

Definitions of Terms

1. Academic Success.—Academic success is dependent on the fraternity and

campus culture. A fraternity or fraternity member’s success is usually measured



against the campus all fraternity GPA, campus all male GPA, over-all campus
GPA and if they meet or exceed campus academic requirements.

. Active Member. —Active member is a member who has been initiated into
lifelong fraternity or sorority membership and is active at the collegiate level
(University of Cincinnati Greek Life) Retrieved November 5, 2008,
fromhttp://greeklife.uc.edu/index.cfm?fuseaction=home.viewPage&page 1d=98C
69A14-CF1C-2465-12FC447FFB5782F4 ).

. Association of Fraternity Advisors (AFA). — The Association of Fraternity
Advisors is a professional association of fraternity and sorority professionals
(Association of Fraternity Advisors, 2005).

. Chapter. — A chapter is the campus group of a national organization.

. Fraternity. — A fraternity is “a social association of the students or alumni of a
college or university, usually having a name consisting of three Greek letters,
such as ‘Phi Beta Kappa’” (Oxford English Dictionaries, 1989, § 1).

. Interfraternity Council (IFC). — Interfraternity council is the governing body of
all fraternities on a campus which are chapters of any of the 73 North-American
Interfraternity Conference organizations.

. Nationally Recognized Off-Campus Chapter House. — A nationally recognized
off-campus chapter house is a facility that is located off of university property that
members of the same fraternity reside in during an academic year. The house
typically displays the chapter’s greek-letters on the building and the activities of
the organization take place inside the location. The facility is recognized to be an

official location of a chapter by the National Organization.



8. Nothern-American Interfraternity Conference (NIC). — “The North-American
Interfraternity Conference [formerly known as the National Interfraternity
Conference] advocates for the needs of its member fraternities through the
enrichment of the fraternity experience; advancement and growth of the fraternity
community; and enhancement of the educational mission of the host institutions”
(North-American Interfraternity Conference, 2007, § 1).

9. On-Campus Chapter House. — An on-campus chapter house is a university
owned residential building with the purpose of housing members of the same
fraternity/sorority in the same location. Typically it is recognized by the National
organization.

10. Residential Community. — A residential community is the atmosphere which is
created by the members that reside in the fraternity chapter house (Berger, 1997).

11. Student Retention. — Student retention is the percentage of students who

continue to maintain their membership in the fraterity from year to year.

Summary

This chapter has presented an introduction to the present research on academic
success, retention, and community environment associated with off-campus versus on-
campus fraternity housing in one chapter of a national fraternity. Chapter II reviews
previous research as it relates to on-campus and off-campus fraternity housing. Chapter
III describes the qualitative methodology used for this study. The methodology includes
the design of the study, participants, and collection and treatment of the data. Chapter IV

describes the common themes that emerged from an analysis of participant responses to



interview questions. Chapter V discusses the conclusions and findings for the study,

recommendation to student affairs practitioners, recommendations for future researchers.



10

Chapter 11

Review of Literature

The purpose of this study was to examine the perceptions of fraternity members
about the impact of university-owned, on-campus fraternity chapter housing on retention,
academic success, and healthy residential community atmosphere compared to off-
campus housing. The review of literature is organized under the following headings:
Brief History of Fraternity Housing, Greek Housing and Student Development, Fraternity
and Sorority Roles on Campus, Fraternity and Sorority Academic Success, Fraternity and

Sorority Persistence, and Fraternity and Sorority Residential Communities.

Brief History of Fraternity Housing

In the eighteenth century, Phi Beta Kappa, the first Greek-lettered organization,
was founded with both a social and academic purpose. Following in Phi Beta Kappa’s
footsteps, many other Greek-lettered organizations were formed on college campuses
across the country. Meetings were held in off-campus locations away from the watchful
eyes of faculty members (Anson & Marchesani, 1991).

The American College Fraternity was nearly three-quarters of a century old when
in spring 1846 a group of young men started meeting in a log cabin in the forests just
outside of the city of Ann Arbor, Michigan (Tobin, 2008). Andrew Ten Brook, a
professor at the University of Michigan, followed students of Chi Psi fraternity into the
woods after suspecting that these individuals were committing crimes, such as belonging
to a secret society, in the surrounding areas of university property. Ten Brook confronted

the students outside of the log cabin chapter structure and demanded to know what was
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occurring in its premises. The students professed that they had been sworn to secrecy and
Brook set off on a quest to cease fraternity existence at the University of Michigan. Many
faculty members became outraged when they received word of the secret societies and
supported the expulsion of any member who claimed affiliation to a fraternity. In 1849,
local citizens came to the aid of the fraternity men. “Many of fhe expelled students were
‘among the most talented and moral of the members of the institution,’ they [leading
figures of Ann Arbor] declared; the move against free association was ‘an abridgement of
the rights of man’’({] 8). It wasn’t until the 1850 when the public had sided with the
fraternal organizations in their rights to free assembly that the university reinstated the
secret societies.
In 1855, Delta Kappa Epsilon fraternity constructed their own log cabin to host
secret gatherings at Kenyon College in Gambier, Ohio (Porcer,‘ 1888).
The site selected was a deep ravine, far away from any human dwelling.
Neighboring farmers were hired to fell the trees and to raise the frame of the ark
of a house, forty-five feet in length by ten in height. The entire chapter rested not
until they had plastered the outside crevices with mud. Inside the room was nicely
ceiled, and furnished with good tables and chairs, a carpet, and several pictures.
The walls and roof of the building were ingeniously deadened with saw-dust and
charcoal, so that not the remotest whispers could reach the ears of curious
eavesdroppers, if any should have the temerity to penetrate to the recesses of this

sylvan retreat (Porter, 1888, p. 753).
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The building of a facility for the use of chapter purposes, including room and board, was
a turning point in making fraternal organizations durable and powerful groups on
university campuses.
The building of this lodge gave a great impetus to the owning of society
homesteads. Before this the various chapters had been accustomed to rendezvous
stealthily in college garrets, at village hotels, or anywhere that circumstances and
pursuing faculties made most convenient. But when the assurance was once
gained that the fraternities might own their premises and make them permanent
abiding-places, the whole system became straightway established on a lasting
foundation (Porter, 1888, p. 753).
In 1861, Delta Kappa Epsilon at Yale University built a two-story building for its
members, equipped with amenities that surpassed the average dormitories of the time.
Thus was the beginning of “a long epoch of more and more elaborate house-building, the
culmination of which has scarcely been reached at the present day” (p. 754). In less then
40 years, fraternity chapter housing grew from an isolated log cabin in the Michigan
woods to elaborate structures that today would be valued in the millions of dollars.
During the nineteenth century, many fraternities and sororities refocused the
organizations toward communal living in chapter housing which emphasized social
activities. Additionally, colleges and universities had a large influx in student admissions
and relied on fraternity and sorority houses to host students (Birdseye, 1907). The very
idea of “the college man” (p. 97) at the turn of the last century involved fraternity
membership (Clark, 2010). Birdseye (1907) described the importance of the fraternities at

that time.
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About twenty-five years ago the Greek-letter fraternities passed into the tﬁird or
présent stage of their deyelopment, in which they have begun to provide their own
houses or lodges in which are spent the college family lives of their members.
They have thus passed from their merely social period to that of the college
family home, which they provide for their undergraduate members, and through
which they have become a permanent educational influence. Their position in the
college life is now recognized and powerful. They own many magnificent chapter
houses, maintain close relations between their graduates and undergraduates, and
between their various chapters; their members no longer dwell by choice in the
college dormitories, but in the fraternity houses, where frequently commons are
served. To this extent the fraternity lodge represents a considerable proportion of
the endowment of the colleges, and where the fraternities are strongest the latter
have substantially ceased to build new dormitories. The fraternity houses are
sometimes built on the campus, on land leased from the college (p. 213).
Fraternities were so much a part of the campus scene in the first decade of the twentieth-
century that even college yearbooks emphasized the importance of membership in the
university community. The 1907 Michiganensian, the University of Michgian yearbook,
even indicated those members who lived in the Ann Arbor community (Fraters in Urbe)
along with those members on the Michigan faculty (Fraters in Facultate) in addition to
those men who were undergraduate members (Fraters in Universitat).
Birdseye (1907) also explained that fraternities played a more important role in
the college home lives and the educational influences on fraternity and sorority members

while alleviating colleges and universities of the burden of building new residence halls.
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The sixth edition of the Manual of American college fraternities (Baird, 1905) reported
that fraternities owned 290 houses and 368 chapters rented houses. By 1906 the total
number increased from 658 to 743. Nearly a century later, “[t}here are over 15 million
students in higher education and a large portion of those students live in over 5,500
fraternity chapter houses” (De Los Reyes & Rich, 2003, p.119). In fact, universities and
colleges now consider providing on campus, university owned property and/or facilities
for fraternities and sororities standard practice. As of 2010, “one out of every eight
college students lives in Greek housing” (Capital Fraternal Caucus, 2010, § 7).
Additionally, fraternity and sorority chapter houses at both public and private universities
largely rely on chapter housing to house a portion of their student population.
Greeks operate housing for more than 250,000 students at no cost fo the host
schools or the American taxpayers. Greeks own and manage more than $3 billion
in housing stock on college campuses in the United States, but the replacement
value of this housing is immeasurable (f 13).
As the amount of students who have enrolled at higher education institutions continued to
increase, the need for altérnative student housing has also risen. Fraternity and sorority
chapter housing has played a vital role in the housing of students and is likely to continue

to do so in the future.

Greek Housing and Student Development

Fraternity and sorority housing played a large role in influencing the standards of
behavior that ultimately effect student retention, academic success, and the quality of
residential community for members that reside in the facilities as well as those who live

elsewhere and pay parlor fees to use the facility. As Chickering and Reisser (1993) stated,
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A residence hall or Greek house has the most impact when it [influence of

. friends] becomes an effective — and affective — subculture or reference group for
its members. Like a new floor plan, the values and behavioral norms of an
adopted group become the background for the individual’s personal actions and
attitudes. When students themselves form the community, shared standards and
rules for conduct are not as likely to be seen as arbitrary or coercive. It is ironic
that the group may demand more obedience than a parent would. It may even
reinforce self-defeating behavior, but since we tend to defend what we identify

with, those sub-cultural tyrannies may not be questioned (p. 393).

If a chapter member sets a high standard, his/her peers will either accept the standard or
reject the new standard, thus setting new behavioral norms for what members residing in
the facility agree to accept as unspoken guidelines for personal conduct. Chickering and
Reisser (1993) believed that “The norms of the student subcultures both affect and are
affected by the institutional culture” (p. 395). Thus, depending on the type of culture that
is created by fraternities and sororities, the development of its members in the areas of
student retention, academic success, and residential community can be positively or
negatively affected.

Cote and Levine (1997) researched student perceived goodness of fit with their
educational environment and recognized the “[iJmportance of students being motivated to
engage in reciprocal relationships with their learning environments in order to enhance
their human capital skills” (p. 229). Therefore, if a student finds the college setting to be
motivational then they are more likely to utilize learning environments, such as a

residential building, to improve the student’s personal development. Eberly, Wall, and
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Shaw (2005) assessed the learning environment associated with Sigma Phi Epsilon’s
Residential Learning Communities (RLCs) among 1,060 members in an on-line survey
using selected items from the University Residence Environment Scale and the
Educational Benchmarking, Inc., Fraternity Survey. An RLC “is an accredited program
based on the residential living / learning concept, seeking to augment the fraternal
experience with an academic focus beyond the classroom” (Sigma Phi Epsilon, 2005, p.
1) and is housed in a fraternity-managed living facility. An important element of the RLC
concept is active participation of campus faculty members in the life of the chapter.
Designated Faculty Fellows, not members of the fraternity, must be provided with office
space in the chapter facility, hold regular office hours, work with the chapter’s academic
programming, and teach a for-credit course in the facility. On the basis of factor analysis,
the researchers found that members reporting greater faculty engagement in their
chapter’s activities reported greater satisfaction with measures of personal academic
support, living space, and the overall quality of the chapter environment.

Pike (2003) examined student involvement and academic achievement and found
many differences between Greek affiliated stﬁdents and students who were not affiliated
with social Greek organizations. Fraternity and sorority members were just as involved in
university activities as non-Greeks but senior members of fraternities and sororities were
significantly more involved than non-affiliated seniors. Additionally, Greek affiliated
seniors made greater improvements in academic development and all Greek members
reported more advancement in their personal development when compared to members

not associated with fraternities and sororities.
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While the impact of the fraternity facility on academic success, student retention,
and residential community is still being discovered, many positive and negative factors

outside of the facility effect the development of Greek-affiliated students.

Fraternity and Sorority Role on a Campus

Fraternity and sorority organizations, depending on the higher education
institution, typically make up one of the most powerful student social groups on campus.
To demonstrate the dominance Greek organizations can have on a campus, more students
voted for the 2010 Greek Week Queen Candidates than the student’s who voted in the
Student Government election at the same institution where the present study took placé
(Carr, personal communication, April 17, 2010). Greek organizations, and more
specifically the Greek community, hold a tremendous amount of authority and
responsibility on a University campus. Historically, researchers have noted that
fraternities and sororities have held powerful influence specifically over Greek-affiliated
students but also the entire student body in terms of setting norms of academic and social
behavior (De Los Reyes and Rich, 2003; Stannard and Bowers, 1970; and Wallace,
1967). It has been further recommended that university administration and faculty work
with and support fraternity and sorority organizations to synergize goals and create a
unified vision for students.

The power and responsibilities held by fraternities and sororities can be used
positively or negatively to shape the relationship the organizations have with
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