Journal of Collective Bargaining in the Academy

Volume 0 NCSCBHEP Proceedings 2006 Article 20

April 2006

Views from Campus: Negotiators

Thomas Maraffa
Youngstown State University

Follow this and additional works at: https://thekeep.eiu.edu/jcba

Recommended Citation

Maraffa, Thomas (2006) "Views from Campus: Negotiators," Journal of Collective Bargaining in the
Academy. Vol. 0, Article 20.

DOI: https://doi.org/10.58188/1941-8043.1042

Available at: https://thekeep.eiu.edu/jcba/vol0/iss1/20

This Proceedings Material is brought to you for free and open access by the Journals at The Keep. It has been
accepted for inclusion in Journal of Collective Bargaining in the Academy by an authorized editor of The Keep. For
more information, please contact tabruns@eiu.edu.


https://thekeep.eiu.edu/jcba
https://thekeep.eiu.edu/jcba/vol0
https://thekeep.eiu.edu/jcba/vol0/iss1/20
https://thekeep.eiu.edu/jcba?utm_source=thekeep.eiu.edu%2Fjcba%2Fvol0%2Fiss1%2F20&utm_medium=PDF&utm_campaign=PDFCoverPages
https://doi.org/10.58188/1941-8043.1042
https://thekeep.eiu.edu/jcba/vol0/iss1/20?utm_source=thekeep.eiu.edu%2Fjcba%2Fvol0%2Fiss1%2F20&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:tabruns@eiu.edu

Published by The Keep, 2006

Maraffa: Views from Campus: Negotiators

Views from Campus:
Negotiators

Thomas Maraffa
Youngstown State University
April 4, 2006



Journal of Collective Bargaining in the Academy, Vol. 0, Iss. 1 [2006], Art. 20

Internal and External Forces

e State Support

e Tuition
 Enrollment
 Budgetary Realities
e Future Issues
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State Share of Instruction, FY2000-FY 2006
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Tuition Comparison, 2001-02 to 2005-06--YSU Peer

Group plus Akron, Kent and Ohio State

University

Boise State

Eastern Kentucky
Indiana-Southeast
Northern Kentucky
Wisconsin-Oshkosh
Western Kentucky
Northern Michigan
Central Connecticut
Grand Valley State
Central Michigan
Youngstown State
Ferris State

Wright State
Cleveland State
Akron

Kent State

Ohio State
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2001-02

$2,665
$2,704
$3,460
$3,000
$3,228
$2,784
$4,357
$4,466
$4,660
$4,247
$4,234
$5,188
$4,596
$4,464
$4,930
$5,598
$4,788

2005-06

$3,872
$4,660
$4,880
$4,968
$4,977
$5,160
$5,858
$6,163
$6,220
$6,390
$6,510
$6,856
$6,864
$7,344
$7,934
$7,954
$8,082

% Increase

45.3%
72.3%
41.0%
65.6%
54.2%
85.3%
34.5%
38.0%
33.5%
50.5%
53.8%
32.2%
49.3%
64.5%
60.9%
42.1%
68.8%
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Where Dollars Come From
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Fall Enrollment Trends

14000

12858 13101

12698 12812
12250
11787 l l

2000 2001 2002 2003 2004 2005 2006 2007 2008
(Target)

https://thekeep.eiu.edu/jcba/vol0/iss1/20
DOI: 10.58188/1941-8043.1042



Maraffa: Views from Campus: Negotiators

Expenditures per FTE Student, 2003-04

UNIVERSITY

Central State $ 16,572
Cincinnati $ 15,488
Ohio State $ 14,493
Miami $ 12,660
Cleveland State $ 12,061
Ohio $ 12,042
Akron $ 11,488
Wright State $ 11,312
Toledo $ 11,194
Bowling Green $ 10,809
Kent State $ 9,819
YSU $ 9,345
Shawnee State $ 8,564
Average $ 12,360
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YSU Budget Trends, FY01-FYO06

Operating Variables
Ave %
Change
FYO1 FYO6 %Change per Year
Fall FTE Students 9203 10332 12.3 2.0
Total State Support $48,754,405 $42,233,347 -13.4 2.2
Tuition and Fees $45,997,500 $77,680,000 68.9 115
General Fund Budget $99,975,098 $131,200,000 31.2 5.2
General Fund Personnel Budget $70,847,291 $90,175,518 27.3 4.5
General Fund Supplies Budget $2,314584  $2,178,915 5.9 -1.0
Academic Affairs Budget $55,232,254  $71,556,349 29.6 4.9
Other GF Budget $44,742,844  $59,643,651 33.3 2.6
Library Acquisitions $1,365,000 $1,075,160 21.2 -35

Full Time Faculty 398 428 75 1.3
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YSU Budget Trends, FY01-FYO06

Ratios
Ave %
% Change
FY01 FY06 Change per Year
State Support per FTE Student $,208 P08 -228 -3.8
General Fund Budget/FTE Student $10,863 $12,698 16.9 28
Tuition and Fees per FTE Student P98 $7518 504 84
General Fund Personnel Budget per FTE Student $7698 $B728 134 2.2
GF Supplies Budget per FTE Student $252 $11  -161 2.7
Academic Affairs Budget per FTE Student $6,002 $6,926 15.4 26
Other G- Budget/FTE Student $4862 5,773 18.7 31
Library Acquisitions per FTE Student $148 $104 -208 5.0

FTE Students per Full Time Faculty 23 24 4.4 0.7
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YSU Revenue and Expense Trends FY2002-FY2005

Ave %
% Change
Enrollment FY02 FYO5 Change Per Year
Fall FTE Students 9,766 10,518 7.7 2.6
Fall Headcount Students 12,250 13,101 6.9 2.3
Expenses
Compensation Expenses $82,599,342 $106,638,435 29.1 0.7
Operating Expenses $32,850,342  $36,120,421 10.0 3.3
Total $115,449,684 $142,758,856 23.7 7.9
Expenses per FTE Student
Compensation per FTE Student $8,458 $10,139 19.9 6.6
Operating per FTE Student $3,364 $3,434 2.1 0.7

Total $11,822 $13,573 14.8 4.9
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How One Dollar of Student Tuition Is Spent
FYO5

Other .
Course Materials Contingencies, A L'P'ﬁ";‘?y
Student & Supplies, $0.02 $0.01 cquisitions,
Scholarships, $0.01
$0.03
Strategic

Student Salaries,
$0.03

/ Initiatives, $0.01

Fa';i';:'t'mt_?_s Full-time Faculty
Y, , Salaries, $0.23

Summer, $0.06

Non-mandatory

Transfers, $0.09

Other Operating

Costs, $0.12
Staff Salaries,
$0.23
/ $.72 of $1.00 is Spent on
Fringe Benefits, Personnel Costs (Salaries and
$0.17 Fringe Benefits)
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Taxpayer Bill of Rights
(TABOR)

e Limit growth in State Spending
o Inflation with population adjustment
OR
a 3.5%: whichever is greater

 Impact on Higher Education
o Best Case
. $400 Million Cut or $1200 per student
. Equates to 36% tuition increase
. Potential $6-$8 Million Impact on YSU
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